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| wish to acknowledge the traditional custodians of the land | am here, the

Ngunnawal people.

| wish to acknowledge and respect their continuing culture and the contribution they

make to the life of this city and this region.

| would also like to acknowledge and welcome other Aboriginal and Torres Strait

Islander people who may be attending today’s event.



Gender distribution in higher education leadership in Vietham UNIVERSITY OF

(Tran & Nguyen, 2020) CANBERRA
Position Total Male Female
n % n %
President/Rector 171 158 924 13 76
Vice President/Vice Rector 417 356 854 61 146
Dean/Head (Academic Faculty/Department; Functional Office; Center)
In which: 1949 1517 778 432 222
Dean (Academic Faculty/Department) 1092 823 754 2069 246
Vice Dean/Vice Head (Academic Faculty/Department, Functional Office, Center)
In which: 2510 1618 645 892 355
Vice Dean (Academic Faculty/Department) 1596 1002 628 594 37.2

Total o047 3649 723 1398 27.7
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» Leadership conceptualization
* Three assumptions of leadership studies

Functionalist

Efficiency and effectiveness of leadership

Interpretive

Shared meaning of leadership

Critical

(Alvesson & Spicer, 2012)
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* Contested meanings
* Types of leadership

Leadership
as
performance

Leadership
as practice

Leadership
Leadership as
as position professional
role model

(Juntrasook, 2014)
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SUE UNERMAN & KATHRYNMN IACODN

Sticky steps

The Glass Escalator Brea‘(lng thc
Bamboo

»

The concept that men
excel faster in female
dominated fields
(like nursing or

teaching than
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Leadership labyrinth and its components CANBERRA

* Narrow entry, many twists and turns
e Reachthe destination

The Labyrinth of Female Leadership ...

Social Capital

Part-time Job Caretaking for
elderly people

Work-Life Balance

Leadership as a
Male Job

Job Stereotypes @ Maternity Leave

Wage Gap Child Care

(Eagly & Carli, 2007)



Background to Viethamese context

Patriarchy
Confucianism “Three Obediences”, “Four Virtues”
“Woman of two goods”: Excellent at work, Resourceful at home

Cement ceiling: 77 jobs cannot be done by women, retiring age 55 years and 8
months (2022)

Intellectual women to leadership “Long journey, heavy burden”
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LA'S EAPITA

Qualitative approach: interpretative phenomenological analysis (IPA)

IPA: detailed examination of personal lived experience, the meaning of experience to
participants and how participants make sense of that experience (Smith et al, 2009,

Phenomenology Hermeneutics

The study of conscious lived The study of interpretation, Specific focus on how a

experience in detail and is concerned with how particular experience has
depth. The aimistogetas things appeared and let been understood from a
close to understanding as things speak for particular perspective in a

possible. themselves. particular context.
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* The innermost deliberation of the ‘lived experiences’ of research participants
* Anapproach that is ‘participant-oriented’

Data
collection

Participants

+ Data analysis

+ Six selected * Photos semi-

purposively structured + Seek
interview, relationships
digitally and clustering
recorded themes
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* The use of photos within an interviewingsetting
 Beyond words

S Photo

structured

. . elicitation
interview

Flexibility & ability to
gather rich data (Hugh-
Jones & Gibson, 2012)

Opportunity for
insights into the
psychological & social
world of participants
(Smith & Osborn,
2007)

Participant-driven
photographspromote
dialogue and introduce
new dimensions to the
research (Bates et al,
2017)

Photos are used as a
stimulus to elicit richer
accounts of the
phenomenaunder
study (Frith &
Harcourt, 2007)



Examples of photos brought by participants
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Process of Data Analysis

« Starting with the first case: reading and re-reading

e Exploratory noting

* Constructing experiential statements

e Searching for connections across experiential statements

e Naming the personal experiential themes (PETS) and consolidating |
and organizing them in a table

¢ Continuing the individual analysis of other cases

e Working with personal experiential themes to develop group
experiential themes (GETS) across cases
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From experiential statements to PETs
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From PETs to GETs

s, Rose: It s like 1 vwas wading in = strecam or a riven
was washed to the big ocean
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Table of Group Experiential Themes

Navigating the river Line
Group Experiential Theme 1: Being thrown/washed/lifted to new water

Unexpected Promotion to Leadership

Ms. Paper: On a beautiful day, | suddenly became the head of the department, | had to | 421
swim swim swim

Ms, Rose: It's like | was wading in a stream or a river then suddenly | was washedto | 61-61
the big ocean

Ms, Math: They (male bosses) were agreeable like running water, they pushed me up | 996
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Metaphors

T E—

complex reality
(Miles et al, 1994)

Create awareness on

aspects of . ¥
henomena that ommunicate ideas

\F/)vent unnoticed bout complex and

before (Lakoff & ifficult to understand

ocial phenomena
uch as leadership
Alvesson & Spicer,
011)

Johnson, 1980)




Findings: Vietnamese female academic career is in the river
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Challenges
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Push to the
water, swimming
on her own

Stuckin the
water wheel

Wash to the
ocean



How female academics navigate the river
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Keep on I ’

floating Let it drift
Navigate Monitor the
way to water and
foreign weather
water carefully
Learn to
navigate

from
captain



UNIVERSITY OF
in the university
themselvesin t

How women see

CANBERRA

Female Male

Captain of the
ship

The smallest
fish in the river

Experts in the
pond




The river is a better metaphor for female academic leaders’ journey UNIVERSITY OF
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‘Opportunity

to rise and
.Moving flow with
barriers not the water
static

.3D image of
the
challenges



Contribution
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The first study about navigation of female academic leaders in
Viethamese contemporary context.

Conceptual metaphor can shed light to how Vietnamese
women frame and understand their lived experiences.

Provide cultural perspectives of female academic
leaders in Vietnam that add to feminist social theory.

‘ Reflect Western theories in the light of Asian context.

Contribute to the body of knowledge on gender, leadership,
and culture.
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Your comments, questions, and feedback are greatly appreciated !




