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Module Specification  
Module Summary Information 

1 Module Title Understanding and managing behaviours of self, teams 
and organisations. 

2 Module Credits 20 Credits 
3 Module Level LEVEL 7 
4 Module Code LBR7566 
5 Semester Taught Both 1 and 2 

 

6 Module Overview 
 
This module is aimed predominantly at graduate health and social care practitioners who wish to 
benefit from exploring how interpersonal and behavioural skills influence and affect their working life 
and practice. This module incorporates elements from the Intelligent Behaviour Analytics® Holistic 
framework and is a unique offering to BCU students within this module.  Under the guidance of the 
module facilitators, you will be able to direct your learning across a range of topics including managing 
self, relationships with others as well as working in teams and organisations.  
 
Understanding behaviour and effectively reading others is not a hit and miss process but a skill which 
can be learned and then applied into every aspect of work and life. It is a core skill that will influence 
your professional working life. It contributes to win/win situations and provides the skills to deal with 
conflicts before disruptive behaviour is escalated. 
 
The way in which people work with one another, manage others and their own behaviour is central to 
how organisations function; and is an essential area in which health and social care professionals 
need to develop expertise.  This module both augments and underpins the entire range of 
interpersonal and behavioural skills and applies them to leadership, team working and performance 
management, negotiation, implementing change or service improvement as well as to day-to-day 
routines. It is an overlooked but integral part of effective management. People are at the core of 
almost every business. Understanding personal behaviour and the behaviour of others is therefore 
essential.   
 
The core of effectiveness is a combination of knowledge, skills, attitude and behaviour. Management 
training and education tends to focus on knowledge and skills. Attitude is assumed, and the study of 
how to understand, manage and work with different behaviour patterns is largely ignored. The process 
does not deal in absolutes, but in probabilities based on the evidence available. 
 
Throughout this module, you will be encouraged to undertake student led activities and independent 
study with guidance and facilitation from designated academic support.  During the module, you will 
identify an area, or topic of study that is of interest to you and which you would like to critically review 
and evaluate, applying and reflecting this to your practice and/or your professional development.  
 
The aims of the module are to:  
 

• Enable you to apply a series of interpersonal and behavioural skills within your work place; 
• Develop interpersonal skills and behavioural competence for self-management, team working 

and to enable improvements in the way you practice and deliver services. 
 
This module aligns with the Professional Practice programme philosophy and is designed to be 
flexible and practice led. You will have the opportunity to develop skills of enquiry, reflection and 
problem solving. A blended learning approach is taken (incorporating both lectures, tutorial and online 

https://www.ibaworlds.org/
https://www.ibaworlds.org/
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activities via Moodle) in line with the University’s learning and teaching strategy. You will be 
encouraged to think critically as well as engaging in both directed and self-directed learning activities. 
 
You will be an active partner in your own learning and development and in return you will receive 
regular feedback and feed-forward aimed at developing your academic and clinical skills, and have the 
opportunity to discuss your progress with the module team. 
 

 

7 Indicative Content 
Please note that this schedule is indicative and is subject to change for operational and/or educational 
reasons. Academic staff constantly monitor and review student progress during the teaching period 
and will make changes to the schedule as appropriate. Any changes will be notified fully to students. 
 
Core content is taught online.  
 

• Students are given an access code to experience the itse® interactive software. This is a 
critical component to support the learning process for Session 1: Self Understanding. 

• Students need to watch approximately 40 bite size lecture videos using the BCU Moodle 
learning platform. 

 
Click here to read a poster which includes information about the success of Birmingham City 
University online teaching. 
 
3 x Interactive Classrooms 

• Duration: 3 hours for each classroom 
• Accessibility: 

o Delivered in a classroom setting at our City South Campus, Westbourne Rd, 
Birmingham B15 3TN 

o If students are unable to attend in person, they will be able to join the classroom online  
o All classrooms will be recorded and uploaded onto BCU Moodle so that students can 

re-watch to support their learning experience 
 
Tutorials (online) 

• All students receive 2 x 30-minute individual online tutorials  
 
Session 1: Self-understanding.   
 
Knowing your core beliefs, your strengths, your limitations, your leadership, communication skills 
and work styles, and how these affect your behaviours. How you learn? Personal resilience. 
 
For students to share their views of a current theory of leadership:  most theory and practice of 
leadership ignores the crucial foundation of behaviour analysis. 
 
• Self-management. Using your knowledge of self to direct your own activities toward achieving 

goals and creating win/win situations. Support mechanisms. 
• Being comfortable in complexity. Understanding complexity in work environments, being 

open to change, and maintaining mental and intellectual flexibility, tolerance, constructive 
challenge and managing conflict. 

• Maintaining multiple, simultaneous roles. Having the ability to work effectively with those in 
other roles, and to be credible to others who work in other areas of the organisation. 

https://www.ibaworlds.org/wp-content/uploads/2022/03/The-Road-to-Resilience-in-a-COVID-19-World.pdf
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• Understanding what we cannot influence and developing strategies for this (using different 
models). 

• Critically (academically) appraising leadership approaches, looking for evidence base and 
generalisability. 

 
Using group work and case studies/simulation scenarios to explore approaches and skills 
 

Session 2: Understanding others 
 
• Knowledge of others. Recognising the behaviour of others, their values and belief and how 

your behaviours and beliefs affect those around you. 
• Developing a culture of learning and knowledge sharing. 
• Building team and peer beliefs around quality, safety, effectiveness, and dignity, and shared 

knowledge of behaviour. 
• Building a culture of shared decision making. 
• Understanding the client needs. 
• Supporting individual responsibility and accountability. 
• Applying research, theory, and fundamental principles to your practice. 

Session 3: Leading and managing teams 
 
• Communicating and persuading. Having the ability to communicate a compelling vision that is 

meaningful to others. 
• Being able to offer advice and guidance to others, and to model behaviour for others. 
• Creativity. Seeing possibilities and new alternatives and new perspectives. 
• Managing the interfaces: other teams/senior management/client needs. 

 
Session 4: Organisational culture and climate 
 
• Explore the theories of organisational culture. 
• How an organisational culture can affect the motivation of individuals and teams. 
• Critique and analyse the elements of a good/poor organisational culture and apply this to 

your work setting. 
• Understanding the local organisation, culture, performance, staff engagement, enablers and 

constraints. 
• Assessing organisational readiness and choosing appropriate leadership strategies.  
• Learning from errors (self or others) 
 

Session 5: Complex situations: case studies 
 
• Experiential learning: For students to experience case studies and roles where behaviours of 

individuals and teams affects the decisions made and outcomes for patients. 
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8 Module Learning Outcomes 
 
On successful completion of the module, students will be able to: 

 1 Utilising academic skills, retrieve and apply appropriate evidence and knowledge to 
formulate critical debate required at level 7. 

 2 Critically appraise individual self-management skills, including an understanding of self that 
is focused on professional values, character, integrity and creativity in a work-based 
situation. 

 3 Appraise and evaluate interpersonal skills and behavioural competencies (own and others) 
to work with, manage and lead teams, understanding the behaviours of groups and group 
dynamics and use this to influence and improve practice and service delivery. 

 4 To evaluate, explore and apply behavioural approaches with managerial skills and 
organisational know-how to inform tactics, strategy and establish effective relationships. 

 

9 Module Assessment  
Learning 
Outcome 
Number 
(from table 8)  

Coursework Exam In-Person 

1, 2, 3 and 4   Presentation 100% 
 

10 Breakdown Learning and Teaching Activities 
 

Learning Activities 
 

Hours Details of Duration, Frequency 
and other comments 

Scheduled Learning 
(SL) 
includes lectures, 
practical classes and 
workshops as specified 
in timetable 
 

9 hours 
 
 
1 hour 
 
 

3 x 3-hour Classrooms (in person 
or online) 
 
2 x 30 minute online one-to-one 
tutorials 
 
 

Directed Learning 
(DL) 
includes placements, 
work-based learning, 
peer group learning 
external visits, on-line 
activity, Graduate+, peer 
learning, as directed on 
VLE  
 

The times below are averages and therefore should 
be used as a guideline only. Some students may 
complete the process faster or may take slightly 
longer. 
 
15 hours  
 
 
 
 
 
100 hours 
 
 
 

 
 
 
 
Students are given an access code to 
experience the itse® interactive 
software. This is a critical component 
to support the learning process for 
Session 1: Self Understanding. 
 
Approx 40 bite sized videos on 
Moodle to be watched. Each video 
contains approximately 2.5 hours of 
learning 

Private Study (PS) 
includes preparation for 
exams 
 

75 hours Other Self-directed study 
e.g.:  Reading, Consolidation in 
Practice, Personal learning 
outcomes and Personal  
Development Plan (how you 
intend to achieve the learning  
outcomes), Referencing and 
critical analysis skills, IT skills 
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Total Study Hours: 
 

200 hours 

 

11 Key Texts and Online Learning Resources 
 
Recommended texts 
 

1. Confucius and Lau, D.C. (1979). The analects [of] Confucius. Harmondsworth: Penguin Books. 
2. Sun, Z. (2009). The Art of war. Translated by L. Giles. Pax Librorum Publishing House. 
3. Machiavelli Niccolò and Bondanella, P. (2008) The prince. Oxford; New York: Oxford University 

Press.  
4. Aurelius, M., Hammond, M. and Clay, D. (2014). Meditations. London: Penguin Classics. 

 

 
 

 


