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BCU Staff contacts: reminder

Available in the BCU Mentor Handbook

This document is hyperlinked to make 
access easier. 
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Welcome and updates
• Mentor expectations 

• New Mentor – how we can support you

Complete BCU Mentor Tracker to identify your own 
development as a mentor

• Demonstration of Primary Partnership Website

• Working with your BCU Tutor

• Remaining CPD training: CPD 6 (merged with CPD4)

- Coaching and Mentoring Module and Deliberate Practice

CPD Mentor Meeting 6 link

https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/
https://eur02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NjBiMDg4YzYtZGUyMS00YzZhLWE4YmMtNTlmODU5NTI0MDEw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25227e2be055-828a-4523-b5e5-b77ad9939785%2522%252c%2522Oid%2522%253a%25220bcae5b5-745e-489f-b067-b154703333cb%2522%257d&data=04%7C01%7CDonna.Lewis%40bcu.ac.uk%7C4fee015a7b2b442de66708d9c55d2fb6%7C7e2be055828a4523b5e5b77ad9939785%7C0%7C0%7C637757826285588159%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ZqKR%2Bv1maBM3sVCvqF%2FCNhrrGXN8Z3UOJQvLo9OmV0Y%3D&reserved=0


A reminder: Mentor expectations

‘Our expectations around attending CPD is a mandatory termly
involvement. For Primary and Early Years, we have set up a series of 6
CPD sessions so the minimum requirement for the Spring Term and
Summer Term is that they attend 2 (one per term). Attendance is
monitored during all sessions. To support mentors, we have added an
additional Monday date and sharing PowerPoints with notes on the
Primary Partnership Website so mentors can engage with
all resources if circumstances prevent attendance at a CPD session.
However, we do expect Lead Mentor(s) to ensure that all relevant
colleagues are engaging with the resources and accessing their
minimum entitlement.’

June, 2022



Primary Partnership Website

Mentor Training accessed here

https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/


CPD Training Sessions

CPD Session 1 Recording 
https://youtu.be/-3pJVf-ERDU

CPD Session 2 Recording
https://youtu.be/g330_WGTz04

CPD Session 3 Recording
https://youtu.be/h19hhqovoBw

CPD Session 4 Modelling best 
practice Cancelled

• Mo

https://youtu.be/-3pJVf-ERDU
https://youtu.be/g330_WGTz04
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2Fh19hhqovoBw&data=05%7C01%7CAnne.Whitacre%40bcu.ac.uk%7Cda170083dbd74cce660408da3460cc07%7C7e2be055828a4523b5e5b77ad9939785%7C0%7C0%7C637879887591576201%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8xDfCzX0buiERCYu55K2GTfuIzbvewbvV%2F14VRL4MKU%3D&reserved=0


BCU Curriculum – PGCE and BA (Hons) QTS

Scroll down the ITE curriculum page to locate the 
Undergraduate and Postgraduate curriculums



BCU Mentor Tracker: Reminder

• Identifies 4 areas of skills within ITT 
mentoring practice – 1. Personal Qualities; 2. 
Teaching; 3. Professionalism; 4. Self-
development / working in partnership

• Allows us to identify strengths within practice 
and areas for development

• Will set up a Mentor Experts working group 
for Mentor CPD4 (Modelling best practice)

• Please email to anne.whitacre@bcu.ac.uk
and your University Tutor. 

mailto:Anne.whitacre@bcu.ac.uk


You will receive…….



Over to you….

•What is working well for you as a 
mentor/class teacher?

•What could we do better to support 
you?



• Progress Meeting for BA Year 2s and PGCEs 

• What does an Exploring/Establishing/Embedding trainee look 
like for each of these 

• Making judgements - completing the progress meeting 
assessment report 

• Making judgements - using the Formative Assessment 
Tracker Grade descriptors

• What do the tracker statements mean? 

Agenda



• The quality of trainees’ teaching should be judged by the impact on 
pupil progress and learning over time 

• The context and content of their teaching, through sequences of 
lessons; individual lessons should not be judged in isolation but the 
full range of evidence available should be assessed... including 
marking 

• All assessment documentation and feedback should reference the 6 
BCU Key Themes:

• to track progress against these 

• to identify strengths 

• to determine areas for additional development



So what does trainee performance 

look like in preparation for their 

progress review? 



What does  … 

• An exploring…

• An establishing…

• An embedding

… trainee look like? 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiFttTS-ZDLAhXGWRQKHWN2BZ8QjRwIAw&url=http://www.healthliteracyplace.org.uk/resource-library/document/b/body-outline-child/&psig=AFQjCNG8PkF_ECUjCnRweFFnuuPCXa2SrQ&ust=1456422205073937


Teaching   

Impact on

Pupil progress

Theme A 

Trainees use critical 
enquiry and research 
informed practice to 

develop their 
understanding of 

effective teaching and 
learning.

Theme B 

Trainees’ classroom practice 
establishes effective 

behaviour management 
through the use of high 

expectations and awareness 
of pupil wellbeing.

Theme C 
Trainees’ knowledge and 

understanding of the 
curriculum, subject knowledge, 
pedagogy and how pupils learn 
impact on pupils’ progress and 

well-being.

Theme D

Trainees plan and assess 
learning to ensure that all 

pupils make progress

Theme E 
Trainees implement 
effective adaptive 

teaching approaches to 
support all learners, 

including SEND (Special 
Educational Needs and 

Disability) and EAL 
(English as an Additional 

Language learners).

Theme F Trainee 
develops professional 

behaviours and 
contributes effectively 
to the wider life of the 

school.



Expectations

To be an establishing trainee:

• pupil learning and progress: evident overtime

• At least 50% of statements are establishing overall

• Trainee must demonstrate establishing practice in most of the 
BCU Key Themes

• Any exploring judgements to be scrutinised

• Part 2 consistently high quality practice in personal and 
professional conduct 

• Consistently acts on advice and feedback



Expectations

To be an embedding trainee:

• pupil learning and progress: good or better overtime

• At least 50% of statements are embedding overall

• Trainee must demonstrate embedding practice in most of the 
BCU Key Themes

• No exploring judgements 

• Part 2 consistently high quality practice in personal and 
professional conduct 

• Has continued to act on advice and feedback consistently



BCU Key 

Themes

EXP EST EMB

Key Theme A ☐ ☐ ☐

Key Theme B ☐ ☐ ☐

Key Theme C ☐ ☐ ☐

Key Theme D ☐ ☐ ☐

Key Theme E ☐ ☐ ☐

Key Theme F ☐ ☐ ☐

Overall Grade ☐ ☐ ☐

Part 2 Teachers’ 

Standards

Choose an item.

RIT Choose an item.

Phonics Grade NT ☐ D ☐ C ☐

Progress Meeting 2 Date Completed:

13/06/2022

Progress Meeting 2 will take place between the trainee, class 

teacher (or school mentor) and university tutor.

The BCU Assessment Tracker incorporates the Teachers’ Standards so it is the assessment tool 

that is used to make a summative judgement for the award of QTS.

When making a judgement for the Progress Meeting 2 consider the trainee’s overall performance to date 

and make a ‘best fit ‘judgement based upon performance against all of the BCU Key Themes as recorded 

in the Assessment Criteria.

If the trainee has any RAPID IMPROVEMENT TARGETS outstanding from during the placement, please 

review these during Progress Meeting 2.

Review the trainee’s progress and attainment against Part 2 of the Teachers’ Standards.

Progress Meeting 2 – Trainees who are on track to be awarded QTS will be demonstrating their 

competence within all of the BCU Curriculum Key Themes at the Exploring Level and 50%/+ in the 

Establishing Level.

If a trainee is not able to demonstrate competence within all of the BCU Curriculum Key Themes at the 

Exploring Level and 50%/+ in the Establishing Level their progress is judged as Failed Placement. 

Please identify targets and strategies for improvement with the trainee and complete the RAPID 

IMPROVEMENT TARGETS form.

Trainee has taught phonics/guided reading Choose an item.

If the trainee still requires further experience of teaching phonics/ guided reading, include as a target for 

their next placement.

Please email a copy of the RAPID IMPROVEMENT TARGETS to angela.whitehouse@bcu.ac.uk and 

Imran.mogra@bcu.ac.uk

Year 2: WB: 13.06.22

mailto:angela.whitehouse@bcu.ac.uk
mailto:Imran.mogra@bcu.ac.uk


BCU Key Themes EXP EST EMB

Key Theme A ☐ ☐ ☐

Key Theme B ☐ ☐ ☐

Key Theme C ☐ ☐ ☐

Key Theme D ☐ ☐ ☐

Key Theme E ☐ ☐ ☐

Key Theme F ☐ ☐ ☐

Overall Grade ☐ ☐ ☐

Part 2 Teachers’ 

Standards

Choose an item.

RIT Choose an item.

Phonics Grade NT ☐ D ☐ C ☐

Progress Meeting 3 Date Completed: Click or tap to enter a date.
Progress Meeting 3 will take place between the trainee, class teacher (or school mentor) and university tutor.

The BCU Formative Assessment Tracker incorporates the Teachers’ Standards so it is the 

assessment tool that is used to make a summative judgement for the award of QTS.

When making a judgement for the Progress Meeting 3 consider the trainee’s overall performance 

to date and make a ‘best fit ‘judgement based upon performance against all of the BCU Key 

Themes as recorded in the Assessment Criteria.

If the trainee has any RAPID IMPROVEMENT TARGETS outstanding from during the placement, 

please review these during Progress Meeting 3.

Review the trainee’s progress and attainment against Part 2 of the Teachers’ Standards.

Progress Meeting 3 - Trainees who are on track to be awarded QTS will be demonstrating their

competence in all of the BCU Curriculum Key Themes at the Establishing Level. Trainees in the

Embedding levels can be deemed to have made very good progress in readiness for their ECT

year.

If trainees have any standard in the Exploring level the placement is deemed as a FAIL.

Trainee has taught phonics/guided reading Choose an item.

If the trainee still requires further experience of teaching phonics/ guided reading, include as a 

target for their next placement.

PGCE – WB: 27.06.22















Celebration 
Celebration of BCU ITE Mentor Partnerships –
Tuesday 5 July 2022 2.30 – 4.30 pm 
City South Campus, B15 3TN

Use this Eventbrite booking link 1 person per school 

https://www.eventbrite.co.uk/e/school-partnership-mentor-celebration-event-tickets-314545633457

