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Measuring for improvement  

• Why? A worm’s eye view 

• Who? Stakeholder analysis 101 

• How? Finding views from the frontline 

• What next? From frontline to boardroom 



Why? A worm’s-eye view 

• Red 2 RTC entrapment/ejection/rollover 

• Heavy goods vehicle overturned on M5 

• 2 patients, ?coal leaking from vehicle 

• Air desk aware 

• Hazardous Area Response Team on standby 

• Police and fire service en route 



Why? A worm’s-eye view 



Who? Stakeholder analysis 101 
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How? Finding views from the frontline 

• Time constraints 

• Cost 

• Researcher skill 



How? Finding views from the frontline 

Systematic 
reviews 

Randomised 
Controlled Trials 

Cohort studies 

Case reports 

Expert opinion 



Which of the following best describes your role or training 
level for an adult cardiac arrest? Students selected the 
level they are trained to work at under supervision (111 

responses) No first aid or clinical training (n=1)

Cardiopulmonary resuscitation (CPR)
(n=1)

Cardiopulmonary resuscitation and use
of an Automated External Defibrillator
(Community First Responder or similar)
(n=17)
Emergency Care Assistant (n=1)

Emergency Medical Technician (n=8)

Paramedic (n=74)

Nurse (n=7)

Doctor (n=1)



How many resuscitation attempts have you been  
part of (either in- or out-of-hospital)? (111 

responses) 

None (n=3)

One to five (n=14)

Six or more (n=94)



Please describe the setting you mainly operate in, 
for the purposes of resuscitation (where you have 

mainly been part of resuscitation attempts, or 
where you would expect to be part of one) (110 

responses) 
Out-of-hospital (for West
Midlands Ambulance Service
NHS Foundation Trust) (n=98)

Out-of-hospital (for any other
Ambulance Service Trust) (n=3)

In-hospital (n=7)

Other (please specify) (n=2)



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I have the ability to communicate
with others in the resuscitation

team

I have the ability to communicate
with the patient's family or

friends, during a resuscitation
attempt

I have the ability to communicate
with the patient's family or

friends, after a resuscitation
attempt

I have the knowledge I need to
take part in a resuscitation

attempt

I have the technical ability or skill
I need to take part in a
resuscitation attempt

108 responses 

Strongly agree

Somewhat agree

Neither agree nor disagree

Somewhat disagree

Strongly disagree



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

If I were part of a resuscitation
team next week, I am sure it

would be "a highly synchronized
and disciplined pit crew".

In previous teams I have worked
with during resuscitations, "a

highly synchronized and
disciplined pit crew" described

the teamwork accurately.

I think "a highly synchronized and
disciplined pit crew" is a good

ideal to aim for.

104 responses 

Strongly agree

Somewhat agree

Neither agree nor disagree

Somewhat disagree

Strongly disagree



What next? From frontline to 
boardroom 

• Newsletters 

• Meetings 

• Conferences 



 





Any questions? 

joshua.miller@wmas.nhs.uk 


