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1.
Aim
The purpose of this paper is to provide members with information about the  arrangements for placement learning in different faculties and how they meet the expectations of the Section 9 of the QAA Code of Practice on Work-Based and Placement Learning already circulated.
  This paper focuses on placements rather than the flexible and work-based learning opportunities recently developed but members are asked to note that the principles of the University’s Framework for the approval of flexible and work-based learning include a requirement for developments to accord with this section of the Code.  
2.
Background
A wide range of placements are offered at undergraduate and postgraduate level.  These vary in length and nature and can be either core requirements of programmes as in Education and Health and Media to optional one year sandwich placements in the Business School and Technology, Engineering and the Environment.  The way in which the different faculties’ processes operate is described below under the each precept of the code. 
3.
Meeting the expectations in the Precepts
3.1
Precept 1
Where work-based or placement learning is part of a programme of study, awarding institutions ensure that its learning outcomes are:

· clearly identified

· contribute to the overall and coherent aims of their programme 

· are assessed appropriately.
3.1.1
Health

All programmes which result in professional qualifications have pre-determined practice outcomes to be achieved as laid down by the professional, statutory and regulatory body (PSRB) and have placement documentation which clearly identifies the learning outcomes, competencies, proficiencies or national occupational standards which must be achieved. The outcomes laid down by the relevant PSRB are allocated to specific types of practice learning environments for achievement but are stated broadly enough to be achieved in a variety of placements types.

All Undergraduate programmes leading to professional registration were reviewed during the RoLEx exercise and all practice documents have been revised to reflect changes in the programmes.
If circumstances change and a placement provider is no longer able to accommodate the student, the placement provider in liaison with the Department of Practice Learning (DPL) will assess the situation and move the student to an alternative placement if required. A change of placement may not always be necessary as further discussion with the practice setting can identify how outcomes can be achieved through alteration of shift patterns, visits to required areas or introduction of a placement pathway intended to allow the achievement of all outcomes.  The faculty works in partnership with its placement providers in order to identify, support and enhance placement learning opportunities to ensure they are of the required standard to support the students.
Assessment of professional practice takes place within the practice setting and is formally assessed by appropriately trained mentors, assessors and supervisors. Assessment occurs through the process of triangulation of evidence. The student is required to be observed carrying out the learning outcome, be assessed after practising the learning outcome and demonstrate the required level of knowledge to carry out the learning outcome in a way which is safe, effective and efficient whilst not endangering the lives of those individuals he or she is caring for or working with.  External examiners review completed practice documents, attend placement meetings, attend practice enquiry meetings and progression exam boards. All external examiners are required to visit practice areas as part of their role.
The impact of failure or non-completion of placement learning on progression is factored into all professional courses within the faculty ensuring appropriate time frames allow further attempts at learning outcomes before progression points.

3.1.2
ELSS
Work-based learning and placements are embedded into courses of professional training for lawyers and teachers, and the Faculty has well-established relationships with both professional bodies and local employers.  
Placement activity in the Faculty follows one of the following models:

· Five programmes of initial teacher training where placement modules embedded in the core curriculum are delivered in schools or colleges and are assessed by placement and/or Faculty staff, depending on the model of partnership in operation for particular providers.

· BA Early Childhood Education Studies has a placement which is not directly assessed but which is used by students to provide evidence and material for use in other module assessments.

· LLB – Free Representation and LLM US Placement modules, where the assessment strategy tests both practical skills and the ability to reflect on placement experience in a formal essay or report.  

Because placement activity in the Faculty has traditionally been an integral part of courses of professional training or practice, learning outcomes have been embedded in the courses, the roles of staff, providers and students have been defined and in most cases formal partnership agreements have been entered into with providers.  
Learning outcomes of placement modules are clearly identified in that assessment criteria for the modules are approved at a panel event and are in line with overall programme and level outcomes; assessments associated with placements are not bolted on to existing programmes but are integrated parts of the overall assessment strategy.  For the most part, outcomes are directly based on the demonstration on competences and reflection on professional development.  In programmes concerned with professional training or practice the integration of practice and theory is a key part of the overall philosophy of the course and the assessment strategy for all modules reflects this.  There are well–established arrangements for students to re-sit a failed placement, in most cases with an alternative provider, and regular meetings between a Faculty link tutor and placement providers help to identify at an early stage those students who are experiencing difficulties and are in danger of failure.  Although individual providers may offer slightly different learning experiences, guidance to providers on the role of placement mentors, the nature of the experience students should expect and the learning outcomes to be achieved, supplemented in courses of initial teacher training by extensive training and briefing of placement mentors, should ensure that students are not disadvantaged by any differences between individual placements.  

3.1.3
TEE

In TEE responsibilities for the optional Sandwich Year Placement learning are clearly defined in the Sandwich Degree Student Pack .This pack is made available (by email) to all full time second year undergraduate students in the Schools of Computing, Telecommunications and Networks, Digital Media Technology, and Engineering Design Manufacturing Systems.  The intended learning outcomes are defined in the Module Guide to placement learning and this is included in the Student Pack. The learning outcomes are specifically defined to contribute to the overall aims of programmes all of which include a mandatory business theme. 

3.1.4
Business School

In the Business School the placement programme is fully integrated into the degree programmes as an option on all programmes.  Assessment of students during the placement year is based on a combination of three assessments and an employer appraisal: 
· Portfolio - reflective logs, learning contract, examples of work etc

· Situational Analysis Assignment

· Presentation - to employer and visiting tutor
The line manager within the employer organisation is responsible for completing the appraisal and also has input into the marking of the presentation, however, the visiting tutor acts as moderator in these instances to ensure marks are fair and consistent with other employers.  The placement year is further integrated into the student’s overall learning by the completion of the Placement Project in the final year.  The Business School has begun a review of learning outcomes for placements to ensure that they are updated. 
3.1.5
PME

On the BA (Hons) Media and Communication students are required to undertake a two week placement in Year 1 and a three week placement in Year 2.  Students are responsible for securing their own placement with support from the Faculty.  Assessment is carried out by means of a reflective assignments in Year 2 and Year 3 through which the student provides an analysis of the placement organisation and an evaluation of his or her role and task and the ways in which this has added to his or her knowledge.  Placement providers are not involved in the assessment of students.
3.2
Precepts 2, 3 and 6
Awarding institutions are responsible for the academic standards of their awards and the quality of provision leading to them, and have in place policies and procedures to ensure that their responsibilities, and those of their partners involved in work-based and placement learning, are clearly identified and met.
Awarding institutions ensure that all partners providing work-based and placement learning opportunities are fully aware of their related and specific responsibilities, and that the learning opportunities provided by them are appropriate.

Awarding institutions ensure that work-based and placement learning partners are provided with appropriate and timely information prior to, throughout and following the students' work-based and placement learning.
3.2.1
Health
For undergraduate programmes commissioned by the NHS, a national standard contract is signed by both the Strategic Health Authority (SHA) and the HEI and reviewed through the Annual Review Meeting by the SHA.  Learning and Development agreements are currently being rolled out to all placement providers by the SHA, indicating roles and responsibilities in relation to practice learning.  Service level agreements are set up for all independent, non-NHS placements Service level agreements with independent sector placements which clearly identify roles and responsibilities for both the HEI and themselves.
The Department of Practice Learning placement audit establishes the suitability of a provider and any needs for training of staff to ensure understanding of HEI assessment and practice learning requirements.  The DPL works with the placement provider to ensure the placement has the capacity and capability to accommodate the numbers of students allocated.  There is a well-established Breakdown of Placement procedure in place.
Module and practice learning outcomes are clearly identified in the practice documents for placement staff as is information on how to support the struggling and/or failing student.  Through partnership working, placement providers help develop assessment strategies and refine processes.
3.2.2
ELSS
Definitions of the roles of Faculty staff and placement staff are contained in partners’ handbooks and in placement-specific guidance, though the Faculty accepts that the roles of individual staff associated with placements could be further developed and clarified in Law programmes.  Details of assessment requirements and learning outcomes are fully documented for all providers.  On programmes of initial teacher training and the BA in Early Childhood Education Studies formal partnership agreements with a three-year duration period are signed with all providers.  Different sets of guidance for individual placements clearly outline the expectations of students at different stages of their training.  The Faculty has established procedures for cases where a teacher training placement has broken down, where the Faculty staff judge that the student is not being properly supported by placement staff, or where a student’s fitness for practice is in question.  Placement-specific briefing sessions are organised for providers in advance of placements and evaluation of placements is carried out by students and providers.

3.2.3
TEE
In TEE the Placements Office ensures that all confirmed placement opportunities are appropriate in terms of job content, skills specification and work duration by examining placement provider documentation and with a pre-placement inspection visit if deemed necessary. All prospective placement providers are required to complete and return a Health & Safety Checklist prior to the commencement of placement. Each placement provider is visited by the Industrial Placements Officer on at least two occasions during the placement period at which time the provider’s ability to afford students with work experience commensurate with the achievement of the required intended learning outcomes is checked at a Progress Review Meeting. Each placement provider is required to have a nominated mentor/supervisor who is asked to be present at such meetings.  In addition to the requirements of partners detailed in the above section, all prospective placement providers are issued with an ‘Employer’s Guide to Student Sandwich Year Industrial Placements’ which explains the placements process and defines their roles and responsibilities. All placement providers are asked to issue to students selected for placement, formal Terms and Conditions of Employment (or engagement)’ together with a written ‘Job Description’.

All prospective TEE Sandwich Year placement providers are given clear information in advance. The Faculty ‘Employer Guide to Student Sandwich Year Industrial Placements’ provides detailed information about the objectives of the placement learning, roles and responsibilities, the nature and the scope of the activity involved and how responsibilities are to be fulfilled. Placement providers are notified of the requirement to nominate a designated supervisor/mentor and to participate in progress reviews which are arranged well in advance by mutual agreement. The ‘Employer Guide’ contains a comprehensive section on action to be taken in the event of concerns and grievances.

3.2.4
Business School
Once a student has accepted an offer of a placement a letter is sent from the placements office along with a copy of the ‘Employer Handbook’ and health and safety checklist.  This documentation outlines the manner in which the responsibilities of all parties during the course of the placement year (University, employer and student).

Placements are never allocated.  Each student has the opportunity to choose which placements he/she wishes to apply for.  This method ensures the process is fair and equitable to both students and employers and minimises any potential issues arising from miss-match of skills/abilities.

The Placements Office advertises in excess of 1,000 placement opportunities each year, many of which are promoted at universities across the UK and therefore it is not a foregone conclusion that a student will be successful in achieving one of these placements.  This means it would be an impossible task to carry out an annual risk assessment for each one prior to advertising the vacancies.  Where an employer has employed a University student in the past or is a national/global organisation a risk assessment is not carried out prior to promoting the jobs, however, should a student be successful in securing a placement with this employer a Health and Safety questionnaire will be sent and a risk assessment will be carried out at the first tutor visit.

All students are employed by the placement provider on a short term contract basis and, therefore, the employer retains the right to terminate a student’s contract at any time in accordance with employment law.  The Placements Office/visiting tutor will act as a mediator should any problems arise during the placement year and will try to resolve any issues, thus preventing termination of contract where possible.  Students are advised of their responsibilities to act in a professional and responsible manner during the placement year at the ‘Pre-Placement briefing’ which takes place in June before the placement year.  In order to pass the placement year students are required to complete 46 weeks on placement.  There is some flexibility in this (bringing the minimum requirement down to 36 weeks) which can be invoked in specific circumstances such as redundancy or illness.  If a placement contract is terminated early it is the student’s responsibility to find an alternative placement and the Placements Office will provide support and assistance where possible.  
The Placements Office takes care to ensure that all placements agreed provide appropriate learning opportunities and would take action to rectify the situation or remove the student should it become apparent that this was not the case.  During the placement the student is required to complete a ‘Learning Contract’ with the employer which enables them to have input and ownership of their learning opportunities. It is envisaged for the next academic year that the placement manager will prepare a formal agreement to be signed by the university, placement provider and the placement student which will outline the learning opportunities and responsibilities of each. 

3.3 
Precepts 4 and 5
Awarding institutions inform students of their specific responsibilities and entitlements relating to their work-based and placement learning.
Awarding institutions provide students with appropriate and timely information, support and guidance prior to, throughout and following their work-based and placement learning.

3.3.1
Health
A student contract is signed at the beginning of programmes, laying down expectations of students in practice with regard to professional behaviour and students are informed of PSRB codes of conduct for students.  All aspects of health and safety, confidentiality, patients’ rights, etc, are taught as professional principles at the beginning of all programmes, and refreshed and built upon throughout. Information for students is constantly available through the DPL website and students are supplied with a business card of useful telephone numbers for use in contacting staff within DPL if help is required. They can also contact their Personal Tutor.  The DPL website also has a placement directory which the students can access to find out information about their allocated placement.

The level and amount of mentorship is laid down by the PRSB and the Personal Tutor/Clinical Tutor visits students in practice.  Feedback from the National Student Survey informs changes to support and guidance.
Students complete practice documentation, including learning logs, personal development plans and portfolios of evidence.  If potential problems that may prevent a student’s satisfactory completion of learning outcomes are identified the partnership between the Department of Practice Learning and the placement providers ensures two way communication when problems arise and action needs to be taken.

3.3.2
ELSS
All programmes offering placements provide full written guidance to students on the expectations of them in terms of standards of behaviour and professional practice whilst on placement.  The LLM provides a particularly comprehensive introduction to living and working in the United States.  Partners’ Handbooks and placement guidance outline the student entitlement to support mechanisms and observations of their practice as well as schedules for assessment and the assessment criteria which will be used in assessing practice and academic work.  In teacher training programmes they will be informed of the names of their link tutor, general mentor, subject mentor and class teacher, as appropriate to the setting and practice, as well as the responsibilities of those staff in relation to their placement.  Briefing and training sessions are offered to students before each placement and de-briefing sessions on their return to the Faculty.  In all programmes of initial teacher training materials to support and guide students during placements are developed in conjunction with partners through meetings of the formal partnership committees which consist of staff from the Faculty and partner institutions.

Placements in the Faculty already incorporated the principles behind the revision to the Code of Practice which refers to personal development planning and learning logs as a means for students to track and record their own progress and achievement.  The LLM requires students on placement to keep a weekly journal, the structure of which asks students to reflect on their practice and identify development needs.  LLB students also maintain a weekly journal which is reviewed during regular meetings with their academic supervisor.  There are frequent meetings of the whole Free Representation Unit team, including students, to discuss cases and issues arising from the placement.
3.3.3
TEE
In TEE each sandwich student is informed that they are entitled to benefit from mutual arrangements set out in ‘terms and conditions of employment (or engagement), ‘job descriptions’, and ‘contracts of employment’ (where applicable). Each student is informed that they are entitled to work content appropriate to someone who has successfully completed two years of an undergraduate honours degree, in order to meet personal aspirations and required learning outcomes. Each student is told to expect to be treated with similar respect and courtesy as other members of the placement organisation. The methodology for dealing with and progressing the resolution of concerns is discussed in detail with each student. The right to work in a safe, healthy environment as defined by UK legislation and related codes of practice is emphasised as is the provision of a ‘formal induction’ which includes detailed Health & Safety training.  Each student is informed that having been selected for placement and benefiting from ‘formal mutual arrangements’ it is their responsibility to work diligently and respect the culture and behaviour standards demanded by the placement organisation. The importance of self-management and the importance of organised recording of progress and achievements is emphasised. Each student is reminded that they are an ‘ambassador’ for Birmingham City University and that the success (or otherwise) of their placement reflects not only on them personally but on their faculty and the university. 
In TEE every student who undertakes a Sandwich Year placement benefits from the following events prior to their placement at which responsibilities and entitlements are discussed in detail:
· An individual meeting with the Industrial Placements Officer. This meeting is based on a standard format and at its conclusion the ‘Sandwich Degree Student Pack’ is issued.

· Placements Surgeries on Term Time Friday mornings (optional for students).

· Placement Workshops (optional for students).

· An individual pre-placement briefing conducted by the Industrial Placements Officer at which responsibilities and entitlements are further discussed.

Each student out on Sandwich Year benefits from a minimum of two formal progress reviews and ongoing support from the Industrial Placements Officer.  Each student returning from Sandwich Year is invited to an individual post placement meeting at which the placement experience is discussed, and feedback given about Logbooks and Placement Reports.
3.3.4
Business School
Learning logs form a core part of the assessment for the placement year. Students are advised about the level of support available from the University at the Pre-Placement workshop.  Support whilst on placement takes several forms:
· Placement staff are available by telephone, email or at the University at all times;
· Each student is allocated a Visiting tutor who performs at least 2 placement visits and is contactable by email or telephone (additional visits can be arranged in special circumstances);
· Students are provided with a folder which outlines placement requirements and academic assignments/assessment;
· Moodle is available and contains all the Placement folder information as well as student forums where students can support each other whilst on placement.
These support materials are not developed in conjunction with employers because the vast range of employers and roles makes this impossible, however, employer opinions are sought at final placement visits and these comments are fed back via visit reports.
3.3.5
PME

BA (Hons) Media and Communication students complete professional studies core modules through which they receive guidance on how to secure a placement, where to look, how to complete a c.v. and application, how to behave on placement and how to get the most out of the experience. Second years speak to the first years about what they did to find a placement.  Students build up a placement portfolio with evidence of the work they are doing to find a placement.  Placement opportunities of which the School is notified are posted on Moodle and the faculty is setting up a “production hub” through which opportunities for project work with companies and organisations with which the School has established a link will be highlighted.
3.4
Precept 7
Awarding institutions ensure that:

· their staff involved in work-based and placement learning are appropriately qualified, resourced and competent to fulfil their role(s)

· where applicable, other educational providers, work-based and placement learning partners have effective measures in place to monitor and assure the proficiency of their staff involved in the support of the relevant work-based and placement learning.
3.4.1
Health
Mentors, assessors and supervisors of students in placement learning undertake the required education programme laid down by the PRSBs and are updated according to PRSB requirements and time frames.  A mentor training/updating module was validated by the Nursing and Midwifery Council (NMC) in November 2007 and has been updated to continue to meet all PRSB requirements through RoLEx.  A Practice Teacher Preparation Programme (Level 7) was validated in by NMC in September 2008.
The DPL co-ordinates all practice experience for all undergraduate health and social care professions within the Faculty of Health.  Dedicated academic and administrative staff address areas of placement quality, mentor preparation, DDA responsibilities, placement support and professional practice issues.
3.4.2
ELSS
Precept 7 is obviously more challenging to monitor in that the Faculty has no direct control over the staffing patterns and management structures of placement providers.  However on all programmes the Faculty works only with established providers and through a Faculty link tutor whose job is to oversee the quality of the placement.  In programmes of initial teacher training, schools or colleges may not host a student until placement mentors have been trained by the Faculty.  Formal partnership committees on which providers are represented draw up procedural documentation for placements and help disseminate good practice.  Partners are also represented on Boards of Studies and are closely involved in programme developments and re-approval events.  The Free Representation Unit and all ITT programmes moderate the judgements of placement supervisors.  In the event that evaluation and moderation exercises or external processes such as an Ofsted inspection show a provider to be unsuitable, the Schools of Education have a formal de-selection procedure which will discontinue placements at that provider until such time as the situation there improves to the point where placements are once again viable.

3.4.3
TEE
TEE’s Industrial Placements Officer has over thirty years experience in the training of staff at all levels in the engineering industry including the development of young persons on apprenticeship schemes. The Placements Office is adequately resourced to meet the needs of students out on Sandwich Year and those seeking placement. The Industrial Placements Officer meets with the Faculty Programme Director (responsible for admissions and academic partnerships) fortnightly to review the performance of the placements function.

3.5
Precept 8
Awarding institutions have policies and procedures for securing, monitoring, administering and reviewing work-based and placement learning that are effective and reviewed regularly.

3.5.1
TEE
In TEE the effectiveness of policies and procedures relating to the Honours Sandwich Degree Industrial Placements initiative is monitored through feedback from participating students before, during and on completion of the Sandwich Year, responses from supervisor/mentors and senior managers at placement providers, observation by the Industrial Placements Officer at the time of placement progress reviews and fortnightly progress meetings of the Faculty Programme Director and the Industrial Placements Officer.

3.5.2
Business School
The Business School gathers feedback from all parties during the placement year.  Tutors provide the Placements Office with feedback on their observations of placements visits, employers provide feedback to the tutors and students provide feedback to both the University and employer at their final presentation.
3.5.3
ELSS
Students, providers and staff evaluate placements and the feedback from this is incorporated into the annual module review and the programme annual performance review.  In programmes of teacher training this feedback is also considered by partnership meetings so that issues are discussed with representatives of providers as well as the programme team.  Ofsted also requires the Faculty to have in place mechanisms to enable students to assess the quality of their total experience from all placements and the overall impact it has had on their training.

3.5.4
Health
Student evaluations are fed back to the placement providers within three months of being received.  Areas of concern are addressed as soon as received. Practice sub-examination boards meet at least twice a month to discuss student issues, allowing face to face dialogue between practice staff and the HEI, and exploration of assessor inter-reliability between branches and programmes.  The Fitness for Practice process addresses areas of serious concern.
4.
Recommendation 
Members are asked to receive this paper for information.
Katherine Butcher
Academic Registry
� Further copies of the Code of Practice can be obtained from Academic Registry





PAGE  
11

