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UHB JOINS CENTRE FOR EXCELLENCE IN TEACHING AND LEARNING [CETL]
The Board of University Hospital Birmingham NHS Foundation Trust has formally requested that UHB join Birmingham Children’s Hospital in becoming a partner in the University’s CETL.  The CETL’s goal is to create a model for more effective relationships with employers and as UHB is the largest NHS employer in the region it was a natural partner.  
“Our CETL bid stated that we would seek to attract additional partners over the five year period.  The fact that we have so swiftly now engaged with such a significant and forward thinking employer as University Hospital Birmingham is a significant step as we seek to collaborate and evaluate the joint learning initiatives arising from the CETL.”

Stewart Buchanan, Dean, Faculty of Health, UCE Birmingham   

Workplace-based learning is at the heart of the partnership as it will enable the CETL to explore and develop the opportunities provided by learning in the workplace.  In October 2005, UCE was offered the opportunity by HEFCE to bid for additional CETL capital funding to augment the funding already obtained.  The CETL and UHB will work together to develop a bid focused around skills/simulation development and workplace-based learning to benefit students and staff at all levels on the skills escalator.

The partnership provides us with a real opportunity to lead workplace-based learning and teaching developments and is timely as the Council of Deans of Nursing and Allied Health Professions has announced a joint project with the NMC to look at learning in practice through simulation as one of the ways to address fitness for practice issues.  The CETL award also has the potential to secure international collaborations as discussions are already underway with colleagues at the University of Pittsburgh and Hong Kong Polytechnic University who have an established track record in developing simulation work to improve the practical skills of a range of healthcare professionals.

CETL funding, that is already in place, will enable collaborative ventures with UHB such as:   

· The creation of a Virtual Private Network [VPN] between the two organisations which will allow students to electronically connect to Faculty resources from UHB as if they were on Campus. 
· Equipping UHB education service with the ICT to support new learning opportunities.

· Enhancement of virtual ward and simulation teaching with the potential to equip a major joint skills/simulation facility.  

· Equipping wards to support new Just-in-Time learning initiatives. 
· A Job rotation scheme to allow staff within UHB the opportunity to teach at UCE for specified periods of times and to allow UCE staff to move the other way.

· The expansion of the Faculty’s Learning and Teaching Task Group to include practitioners from UHB to follow learning and teaching projects in the Trust and at UCE.

· Expansion of the Curriculum Innovation Fund projects where UHB staff have an educational idea that requires short term funding, up to £1,500.

· The creation of base rooms at UCE and UHB.  
· Support for innovative Service User initiatives in learning and teaching.

STOP PRESS!!!!
CETL LAUNCH
The CETL will be launched at the Birmingham Repertory Theatre on 9th December from 1.00pm - 4.00pm. Guest speakers include Rt Hon Clare Short MP (Birmingham Ladywood), Carole Webb, CETL Co-ordinator at the Higher Education Funding Council for England, Paul O’Connor, Chief Executive Birmingham Children’s Hospital, Peter Knight, Vice Chancellor, and Paul Sabapathy, Chair of the UCE and East Birmingham PCT Boards of Governors.  Numbers are limited, but if you would like to attend please contact Luke.Millard@uce.ac.uk.
LOOK WHAT’S GOING ON!
New round of Learning and Teaching project funding

The Faculty has an established mechanism for learning and teaching project funding through the Curriculum Innovation Fund [CIF], maximum value £1,500, and a new series of funding is now available.  However, in addition to this two other project funding streams are now available.  Larger Learning and Teaching Projects requiring more than £1,500 can now be considered as can applications for Faculty commissioned projects.  
The application form and guidance for each project stream is now available.  The Faculty will announce a range of projects it wishes to commission in the future, but in the meantime we await your ideas for innovative projects.  Contact Rachel.Moule@uce.ac.uk 
Service User involvement

The Faculty recently held its first service user network meeting with representation from staff across the Faculty.  The desire to integrate service users more fully into curriculum development, delivery and assessment was shared across the Faculty.  The group is now exploring the opportunities provided by the CETL.  If you want to know more about this exciting initiative contact Robin.Gutteridge@uce.ac.uk or Donna.Wareham@uce.ac.uk 
Just-in-Time Learning

The LPDU is exploring with Faculty colleagues the development of Just in Time learning multimedia resources and skills simulations. Resources can be produced in a variety of media such as the web, CD, print, PDAs or presentations ensuring that students can learn what, when, where and how they need to. This will ensure that the Faculty promotes innovative, pedagogically sound and research-based methods of enhancing skills development across the wider Campus and in collaboration with the stakeholders that form our wider Faculty.  The new collaboration with UHB makes the potential for this initiative all the more exciting.  Contact: Nigel.Wynne@uce.ac.uk 
Evaluation
At the core of the CETL is the need to thoroughly and systematically evaluate all learning and teaching initiatives.  The CETL team together with all those engaged with Faculty or University funded learning and teaching projects are invited to attend an evaluation away day on 5th December where this vital issue can be discussed and acted upon.  Contact: Paul.Bartholomew@uce.ac.uk 
E-portfolios

Some universities already offer students the flexibility and ease of access of an electronic portfolio in which to record and store their HE progress file. CETL funding will allow us to explore this possibility using MOODLE.  Barbara Hepburn from the PDC who leads the portfolio module for Foundation Degree students, is collaborating with Sue Rose to trial a completely electronic HE Progress file with a small group of distance learners.  Eventually the E-portfolio could be offered to Faculty students as a modifiable template with interactive features, alongside a paper based resource. Jim Chapman, Nathalie Turville, Dave Allen and Cathy Kitchen are already piloting various elements of E-portfolios with pre and post registration students. Contact Rachel.Moule@uce.ac.uk
MOODLE growth and support
Over 30% of the Faculty is now MOODLE active and this number is rapidly increasing.  To support this expansion, faculties have received further funding from the Staff and Student Development Department (SSDD) to second more staff to work in MOODLE development and support. As a result, we have another three staff seconded at 20% of full-time who each have a specific area of responsibility: Jim Chapman – looking after Department of Community Health and Social Work, Jon Harrison –Department of Nursing and Women’s Health and Sue Rose – Department of Health Professions. These three secondees, who were selected from a substantial field of applicants, will work together with Paul Bartholomew to assist MOODLE uptake and use in the Faculty. Paul will continue to coordinate the Faculty’s Moodle activity. Contact: Paul.Bartholomew@uce.ac.uk
Library & CETL

The CETL has funded the purchase of 60 laptops for the library that can be booked out by students or used for running library training sessions.  In addition, the CETL has funded the appointment of Ann-Marie Lee, Assistant librarian, Enquiry services, as part of the Library’s redesign of it’s enquiry service which will also see the implementation of an electronic book tagging system over the next year.  The aim of the redesign is to free up library staff time to better support student learning.  Contact: Jane.Richards@uce.ac.uk
BCH Project Planning
In October, Karl Emms, Practice Placement Manager from BCH ran a project development day for 15 BCH staff in collaboration with the LPDU team.  The purpose of the day was to assist practitioners in the development of learning and teaching project proposals.  Feedback from the day was excellent and a number of practice-based projects are now reaching the submission stage.  The projects will pass through the same processes as Faculty project proposals which will allow the identification of complementary projects and themes to encourage partnership working. Contact Rachel.Moule@uce.ac.uk  

CETL redevelopments at BCH

As the first CETL partner BCH has gained access to CETL funding to refurbish the existing library and education centre.  £100,000 of CETL funding will help redevelop the centre to make it more accessible to students and more suited to the electronic support tools that modern educational delivery requires.  Work on the refurbishment will begin shortly enabling students to gain direct access to all the electronic support they can access at UCE .

Students’ Union & CETL
The CETL has financed the appointment of Rebecca Freeman as a Representation Coordinator, to work on student representation and student engagement within the Faculty.  Rebecca is based at the Westbourne Campus and is an employee of the Students’ Union with a specific remit to support learning and teaching developments across the Faculty.  CETL funding has allowed us to appoint someone primarily focused on the Faculty of Heath who can directly support our students and take forward initiatives.  Contact: Rebecca.Freeman@uce.ac.uk
Assessment in practice – an investigation

Professor John Cowan, External Consultant for the Learning and Teaching Task group, is leading an investigation into the possible benefits of self-assessment in practice assessment.  A meeting was held on 3rd November which was attended by 22 members of staff from across the Faculty as John led a discussion that explored the nature of self-assessment that operates in the Faculty and the potential for expansion.  The meeting has been followed up by a further discussion paper from John which seeks to define how we shall move this issue forward.  Contact: Luke.Millard@uce.ac.uk 
Sixth series of Faculty Learning and Teaching workshops
In spring 2006 the LPDU and CETL will promote the Faculty’s sixth series of Learning and Teaching workshops.  Over that period 24 workshops have run on a wide variety of subjects.  The next series of workshops will move on from some of the more fundamental themes previously covered.  Topics will include Effective use of Action Learning Sets;  Teaching with Emotional Intelligence, How to operate Focus Groups; The Virtual Classroom; Effective Group Working.  Details of the dates and venues for these learning and teaching workshops will be available soon.    Contact: Luke.Millard@uce.ac.uk
LPDU out and about

Donna Wareham and Robin Gutteridge recently presented a paper at a Higher Education Academy workshop at Birmingham University.  The workshop was entitled ‘Involving patients, service users and carers in interprofessional/interdisciplinary education’ and Donna and Robin provided a paper on the Faculty perspective with a specific focus on Learning Disability Nursing.  Paul Bartholomew recently spoke at a Higher Education Academy regional workshop for the JISC e-learning and pedagogy strand.  Paul’s talk on I’d rather be a weaver than a blender! In favour of structure in e-learning design provided an e-learning practitioner’s perspective.  The workshops are aimed at advanced practitioners, e-learning champions, staff developers and those with a role in supporting effective practice with e-learning with UK higher education. http://www.jisc.ac.uk/elp_session4.html#Sesssion4
LEARNING AND TEACHING TASK GROUP 2005-6

The seven members of the Learning and Teaching Task Group have now been in post for three months and are implementing their projects.  Task group members would welcome support from other Faculty staff and therefore a brief summary of each of the projects is provided below.  Please contact them for further information.

Promoting the involvement of carers and services users with a Learning Disability across faculty curricula - Donna Wareham (Dip HE Nursing, BSc Nursing, BSc Social Work)

Summary :  This project will create and evaluate an interdisciplinary service user and carer involvement interest group.  It will also establish people with a learning disability and their carers as panel members in the design delivery and assessment of a third year LD nursing module.  A key component will be to establish effective liaison with individuals groups and organisations interested in supporting this initiative.   

Creating reusable anatomical visual learning objects for Health Education 
Nicola Bartholomew (Radiography (Diagnostic & Radiotherapy) and potentially all other courses) Summary: This project will develop and supply anatomical visual resources for use across University courses.  It aims to create and embed a range of copyright and license free anatomical visual resources that can be used across the University via Moodle. This project links to a joint project with South Birmingham College and existing resources from both institutions will be repurposed for use in the other. 

Developing resources for clinical skills teaching - Kirsty Wedgbury (Dip HE, BSc & Grad Dip Nursing, potentially Foundation Degree course and Midwifery courses)

Summary:  Whilst there are many skills books it is very hard to find appropriate, current, evidenced videos or on-line materials. It can be hard to describe some aspects of a manual skill in text form only and even the best illustrations can fail to capture the nuances of a technique.  In order to try and resolve some of these issues the project will produce a CD Rom teaching package, to teach a manual blood pressure measurement technique. 

A pre-adaptation programme for refugee and migrant health care professionals - Jenny Peacock

Summary: This programme is to prepare refugee and migrant health care professionals for further study or for work in the health service. There are many people with qualifications and valuable experience who cannot obtain registration from the relevant professional bodies. The aim of the programme is to enable students from this group to progress towards their individual goals by addressing English language needs and by providing an orientation to the health service as well as preparation for study. 

Peer support for students with an overseas background - Jenny Peacock ( BSc Midwifery (18 Month), BSc Diagnostic Radiography and Radiotherapy degrees, BSc Speech and Language Therapy)

Summary:  To establish students from second year groups to mentor first years on the same programme. This is an extension of the existing PASS scheme tailored specifically to students who are new to study in a UK university. The aim is to match students with similar prior educational experiences so that they can provide encouragement and support. 

Developing Clinical Leadership Skills through Action Learning Sets - Ann Saxon (BSc Clinical Nursing Studies,  BSc Community Health Nursing)

Summary:  To employ action learning sets in the delivery of Innovation Leadership and Change modules. Clinical leadership is high on the NHS agenda and this project will equip practitioners with the skills to impact, influence and carry out change and innovation in clinical practice confidently. The project will also engage with Faculty wide colleagues in exploring how this could be developed to meet the needs of other courses and programmes.  

Developing a partnership approach to enhance Health Practitioners skills in effective Discharge planning -  Ann Saxon (BSc Clinical Nursing Studies, Diploma In Professional Studies, BSc Community Health Nursing, BSc Nursing Studies)

Summary:  The project will develop and implement an interactive module to enhance the skills of Health Practitioners in effective discharge planning. Local Trust policies on discharge will be explored and students will be able to apply their knowledge to their own health care setting and in doing so improve the quality of care for patients. 

The use of Problem Based Learning (PBL) methods to enhance the physiology curriculum - Jane Richardson (BSc Nursing)
Summary:  This project aims to introduce aspects of PBL into physiology modules at level 6 in pre-registration and post-registration nursing programmes.  The use of PBL will be piloted in physiology by writing a new level 6 option module for BSc Nursing child branch students. The module will be delivered using scenarios and e-learning support material that will be developed in collaboration with clinical colleagues. 

Making Teaching and Learning Accessible to the Struggling Student - Susanne Simms (BSc Speech and Language Therapy, FdSc Health and Community Care, BSc Radiography) 

Summary: Do we support or create struggling students?  The project will focus on a structured support package consisting of large group teaching methods, individualised study skills and self directed learning tailored to individual student’s learning needs.  Success will be measured by changes in assessment performance, student self perception of academic ability, professional competence and student feedback on the experience.
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Upcoming events





Partners in Practice: 8th RCN Joint Education Forum’s Conference 


22-24 February 2006


Cardiff  http://www.rcn.org.uk/events








‘All Together Better Health III’ 


10-12 April 2006 Imperial College, London.   Call for papers by 30th November 2005�See http://www.event-solutions.info/pages/conference.asp?ecode=LH1259&content=ag
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