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BIRMINGHAM CITY UNIVERSITY

Creating a Safe Environment for Student Activities – Safeguarding and Protecting Children and Vulnerable Adults

1.         INTRODUCTION
1.1    
Birmingham City University takes seriously its responsibilities to safeguard and to protect the welfare of children with whom its workforce, service users and students come into contact.  The University has a legal and a moral duty of care to vulnerable adults and students under the age of 18 years, and to its staff in adopting procedures, which will safeguard and protect their interests when undertaking work with children and vulnerable adults.  The University will adopt the highest possible standards and take all reasonable steps in relation to the safety and welfare of the children and vulnerable adults.

1.2
The University engages with children and vulnerable adults through its teaching and research activities, as well as through its outreach programmes.  Our policy seeks to support these activities and to offer assurances to staff, students and visitors that through its implementation, the University endeavours to protect children and vulnerable adults and to keep them safe from harm when in contact with the University workforce (whether acting in a paid or unpaid capacity).

1.3
Birmingham City University operates within the remit of The Birmingham Local Safeguarding Children Board, which replaced the Area Child Protection Committee (ACPC) from 01 April 2006.  This is a statutory requirement and means for the first time that, as part of the Every Child Matters reforms, all organisations that work with children are required to participate.  The Local Safeguarding Board continues to have functions based on those of the ACPC but also co-ordinates the wider safeguarding activity in the city with a focus on prevention as well as protection.  This Board is made up of representatives from organisations that have responsibility for services to children or have regular contact with children.  At the heart of the establishment of the Board is the desire to develop a shared sense of responsibility across all agencies working with children, their families and communities to keep children safe from harm.

1.4 In delivering our services to Children and Young People we will:

· Maintain a clear organisational and operational focus on protecting children and young people.

· Ensure relevant statutory requirements and other national standards are met.
· Encouraging a culture of vigilance against the possibility of child abuse.
· Raise awareness of Child Protection issues to Governors, students, staff, external bodies and suppliers.
· Set out procedures and processes that provide a channel of communication to the University community should they suspect that a child is being abused.
· Set out procedure and processes that provide a channel of communication to the University community should a child or young person disclose to them that they are the target of child abuse.

· Deliver Awareness Training Programmes to our workforce, which for designated groups will be mandatory.
· Deliver an Induction Programme to newly appointed members of our workforce.
1.5
Birmingham City University has a duty of care to Vulnerable Adults with whom its workforce, service users and students come into contact.  We will require these groups to adopt procedures and behaviours that preserve the safety and dignity of the Vulnerable Adults.  The Birmingham Safeguarding Adults Board has been established to facilitate and develop effective multi-agency protection arrangements.  The Board will ensure that the multi-agency policy and procedures are further revised, implemented, monitored and reviewed.

1.6 In delivering our services to Vulnerable Adults we will:

· Maintain a clear organisational and operational focus on safeguarding vulnerable adults.

· Ensure relevant statutory requirements and other national standards are met.

· Meet Protection of Vulnerable Adults (POVA) requirements.

· Encouraging a culture of vigilance against the possibility of adult abuse.
· Raise awareness of Vulnerable Adult issues to Governors, students, staff, external bodies and suppliers.
· Promoting equality of opportunity and eliminate discrimination related to vulnerable adults.
· Set out procedures and processes that provide a channel of communication to the University community should they suspect that a vulnerable adult is being abused.
· Set out procedure and processes that provide a channel of communication to the University community should a vulnerable adult disclose to them that they are the target of adult abuse.

· Deliver Awareness Training Programmes to our work-force, which for designated groups will be mandatory.

· Deliver an Induction Programme to newly appointed members of our work-force.

1.7
For each group we will ensure that all services and support facilities provided by
Birmingham City University, within their remit, remain focused appropriately on
safeguarding vulnerable adults, children and young people.
2.         RATIONALE FOR THE POLICY: CHILD PROTECTION
2.1    This policy is informed by the Children Act 1989, the Protection of Children Act 1999, the Rehabilitation of Offenders Act 1999, the United Nations Convention on the Rights of the Child and any subsequent legislation aimed to improve the accountability and coordination of agencies responsible for the welfare of children.
2.2 In 2003 the government produced a Green Paper “Every Child Matters” which identified the five outcomes that are most important to children and young people:

· Be healthy
· Stay safe
· Enjoy and achieve
· Make a positive contribution
· Achieve economic well-being
2.3
The five outcomes are universal ambitions for every child and young person, whatever their background or circumstances.  The outcomes are mutually reinforcing.  For example, children and young people learn and thrive when they are healthy, safe and engaged; and the evidence shows clearly that educational achievement is the most effective route out of poverty.

2.4
The Green Paper was legally underpinned in the Children act 2004.  The guidance states, “Local authorities, schools of all kinds and further education institutions will also need to understand the guidance on Safeguarding children in education…”
.
2.5   
Higher Education Institutes have a common law duty of care to safeguard young people.

2.6
The provision of educational and social activities at Birmingham City University enables learners to explore areas of academic, and creative interests that fall outside the mainstream school curriculum, and to work alongside their peers, in a mutually supportive environment. However, such opportunities also present unique challenges for the protection of children and young people because their social maturity and life experience may not equal their intellectual curiosity or sophistication.

3:  
Rationale for The Policy: Vulnerable Adults

3.1
Birmingham City University views a vulnerable adult as a person aged 18 or over who has one of more of the following conditions:

· A learning or physical disability;

· A physical or mental illness, chronic or otherwise, including an addiction to alcohol or drugs;

· A reduction in physical or mental capacity;
· Other definitions as applied in legislation.
· We recognise that the term “Vulnerability” may also apply to any individual who is the target of physical and psychological abuse from a “person known to them:” such abuse is generally referred to as “Domestic Violence” (See 4.6.4)
3.2
A further definition
 of “Vulnerable Adult” helps us to understand the scope of the term together with the risk and vulnerability factors the person may experience “who is or may be in need of community care services by reason of mental or other disability, age or illness; and who is or may be unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation”.

4. Definitions of Abuse: Children & Young People
There are four main headings that enable us to define the above and they are:
· Physical Abuse
· Emotional Abuse
· Neglect
· Sexual Abuse
4.2 
Recent guidelines
 have included “Domestic Violence” and “Bullying” as categories of
 Child Abuse: Domestic Violence is discussed in 4.6.4.  Both areas are discussed by following the link http://www.nspcc.org.uk/default.html
4.3 
Physical Abuse
4.3.1
Physical abuse includes hitting, shaking, kicking, punching, scalding, suffocating and other ways of inflicting pain or injury to a child.  It also includes giving a child harmful substances, such as drugs, alcohol or poison.  If a parent or carer reports non-existent symptoms of illness in a child, or deliberately causes illness in a child, this is also a form of physical abuse
4.4
Emotional Abuse
4.4.1
Emotional abuse occurs when a parent or carer behaves in a way that is likely to affect seriously their child's emotional development.  It can range from constant rejection and denial of affection, through to continual severe criticism, deliberate humiliation and other ways of verbally "terrorising" a child.  It is not always easy to identify when a child is being emotionally abused.  However, the effects are damaging and long lasting.  They can lead to serious behavioural, learning, emotional or mental disorders.

All of which affect the child's chances of developing into a healthy, well-adjusted adult.  Parents from all types of backgrounds may emotionally abuse their children.

4.5
Neglect
4.5.1
Neglect is the persistent lack of appropriate care of children, including love, stimulation, safety, nourishment, warmth, education and medical attention. It can have a serious effect on a child's physical, mental and emotional development.  For babies and very young children, it can be life-threatening.

4.6
Sexual Abuse
4.6.1
Sexual abuse occurs when a child or young person is pressurised, forced or tricked into taking part in any kind of sexual activity with an adult or young person.  This can include kissing, touching the young person's genitals or breasts, intercourse or oral sex.  Encouraging a child to look at pornographic magazines, videos or sexual acts is also sexual abuse.
4.6.2
Child sex abusers can come from any professional, racial or religious background, and can be male or female.  They are not always adults – children and young people can also behave in a sexually abusive way.  Usually the abuser is a family member or someone known to the child, such as a family friend.
4.6.3
Abusers may act alone or as part of an organised group.  They sometimes prefer children of a particular age, sex, physical type or ethnic background.  After the abuse, they will put the child under great pressure not to tell anyone about it.
4.6.4
Research has consistently shown that a high proportion of children living with domestic violence are themselves being abused - either physically or sexually - by the same perpetrator.  Estimates vary from 30% to 66% depending upon the study.  Nearly three-quarters of children on the 'at risk' register live in households where domestic violence is occurring
.
4.6.5 Birmingham City University seeks to ensure, as far as is reasonably practicable, the prevention of all forms of bullying in its student programmes and services.  To this end, all Birmingham City University activity areas should have rigorous anti-bullying strategies in place.  It is the responsibility of all adults involved in Birmingham City University student activities to help develop a caring and supportive atmosphere, where bullying in any form is unacceptable.  Adults involved in Birmingham City University student activities should:
· Be aware of the potential problems bullying may cause.
· Be alert to signs of bullying, harassment or discrimination.
· Take action to deal with such behaviour when it occurs, following Birmingham City University’s Protecting Children & Vulnerable Adults Practice Guidelines (Section 8).
5. 
Definitions of Abuse: Vulnerable Adults
5.1
Defining abuse is complex and rests on many factors.  The term “abuse” is open 
to wide interpretation.  However, “abuse” is defined in the Department of Health “No Secrets”
 guidance as the “violation of an individual’s human and civil rights by any other person or persons”.  This definition is accepted and applied by Birmingham City University.

5.1.1
Abuse may happen as the result of deliberate intent, negligence or ignorance.  Here are some examples of abuse.  The list 
below is considered neither prescriptive nor exhaustive in its definitions of abuse, which may be experienced by vulnerable adults, and it is with this in mind that we stress the importance of our ethical and moral duty to protect Vulnerable Adults, as outlined in 1.5, 1.6, and 1.7.
5.2
Physical abuse
5.2.1
This includes hitting, slapping, pushing, kicking, and misuse of medical/chemical restraint or inappropriate sanctions.

5.3
Sexual abuse
5.3.1
This includes rape and sexual assault or sexual acts to which the vulnerable adult has not, or could not, consent and/or was pressured into consenting.

5.4
Psychological abuse
5.4.1
This includes emotional abuse, threats of harm or abandonment, deprivation of contact, humiliation, verbal, racial or homophobic abuse, isolation or withdrawal of services or supportive networks.

5.5
Financial or material abuse
5.5.1
This includes theft, fraud, exploitation; pressure in connection with wills, property, inheritance or financial transactions; or the misuses or misappropriation of property, possessions or benefits.

5.6
Neglect and acts of omission 
5.6.1
This includes ignoring medical or physical care needs, failure to provide access to appropriate health, social care or educational services, the withholding of the necessities of life, such as medication, adequate nutrition and heating.
5.7
Institutional abuse 
5.7.1
This is repeated instances of poor care of individuals or groups of individuals.  It can be through neglect or poor professional practice as a result of structures, policies, processes and practices within an organisation.  While this in no way condones the abusive practice on the part of individuals, it recognises the powerful influence that organisational culture has on individual behaviour.

6.0
Disclosures

6.1
Recruitment and selection procedures
6.1.1 Where Birmingham City University’s Job Description indicates that members of its workforce are likely to have regular and unsupervised personal contact with children and vulnerable adults rigorous recruitment and selection processes checks into their eligibility will be required.

6.1.2 We will obtain references from all bodies with which the person has been engaged in a regulated activity, to ascertain what contact the applicant has had with children or vulnerable adults and any concerns that have arisen.  We will confirm the authenticity of referees by production of referee's letterhead or company stamp.
6.1.3 We will require the applicant to submit at least two items of evidence to confirm their identity.  This might include at least one item of photographic evidence (e.g. a current passport, or a new-style UK photo-driving licence) and at least one item of address related evidence (e.g. a utility bill, financial statement).  Where an applicant claims to have changed name (e.g. though marriage, adoption, statutory declaration), statutory evidence of such a change must be sought.
6.1.4 We will require the applicant to complete the relevant section of the of the University's application form.  This includes a declaration for any unspent convictions.  (The Rehabilitation of Offenders Act 1974 provides that any conviction for a criminal offence will be regarded as "spent" or ignored after a "rehabilitation period" providing that it did not carry a sentence excluded from the Act and no further conviction occurred within the rehabilitation period.)
6.1.5 The University will follow the steps below where there is a requirement for ISA registration as part of their Disclosure service.  (Where a Disclosure is required, but the applicant has a substantial record of overseas residence, or little or no previous residence in the UK there might be limited value in seeking a Disclosure.  The CRB will offer guidance about the availability of checks in foreign countries.  Where these are available, ask the applicant to apply for this check and submit the check to the Human Resources Department).
6.2 Information for applicants requiring relevant checks
6.2.1 The University’s advertisement should state that 'The successful candidate will be required to be ISA registered.
6.2.2 We will require every applicant to complete the relevant section of the University’s application form and provide explicit consent that the University can register an interest in him or her with the ISA and monitor him or her throughout his or her employment.
6.2.3 We will inform every applicant of the University's Child & Vulnerable Adult Protection Policy; the Criminal Record Bureau's Code of Practice and our Policy Statement on the Recruitment of Ex-offenders.
6.2.4 While the University may employ staff, they will not be approved to undertake a regulated activity until the appropriate ISA registration and checks have been completed and are found to be satisfactory.

6.2.5 Whereas we would not expect to ISA register or undertake Criminal Record Bureau checks on all existing members of the University workforce, it is felt appropriate to assess risk using the following Risk Assessment criteria, to determine where we may undertake work as a regulated activity.
	High Risk


	Required Action

	Workforce members whose normal duties bring them into regular and unsupervised personal contact with children or vulnerable adults.

For example:
1. Research worker.
2. Member of Physical Education team.
3. Outreach worker on University premises.
4. Conservatoire workforce.
5. Residential and non-residential linked programmes.

	Birmingham City University will:
1. Undertake risk assessment, minimise risk.
2. Disseminate Child and Vulnerable Adult Protection Policy and Code of Practice.
3. For new staff, undertake additional checks in recruitment and selection process, including Enhanced Disclosure and apply an induction procedure.

	Lower Risk


	Required Action

	Workforce whose contact with children or vulnerable adults is on an irregular basis and is supervised/ observed by others.

For example:
1. Those working with children on work experience.
2. Those who occasionally assist with group school trips.
3. Practice workers-caring and education profession.

	Birmingham City University will:
1. Undertake risk assessment, minimise risk.
2. Disseminate Child and Vulnerable Adult Protection Policy and Code of Practice.


7.0
What To Do If A young Person or Vulnerable Adult Tells You They Are Being Abused

7.1
Be accessible and receptive
7.1.2
Take them seriously.
7.1.3
Reassure the person that they are right to tell you.
7.1.4 Make careful notes that
· Are purposeful

· Separate fact from opinion

· Are assumption free

· Avoid loaded language

· Are mindful of the client’s access to records

· Use plain English

· Are accurate

· Are legible

· Are confidential

· Are timed, dated and state who else was present.

· Are stored in a secure place

7.1.5
Explain what you are going to do next.
7.1.6
Get prompt help and assistance by contacting your designated team member- Protecting Children and Vulnerable Adults.
7.1.7
If you are unable to contact this person, refer your concerns to the Director of Human Resources or in their absence a nominated officer.
7.1.8
Should it be impossible to access designated members of the University’s Workforce you should contact the Police, through if possible, in the first instance the University’s Security Manager.
7.2
Should a young person or vulnerable adult tell you they are being abused you must avoid the following actions and behaviours;

7.2.1
Taking a statement

7.2.2
Jumping to conclusions

7.2.3
Trying to force disclosure

7.2.4
Speculation or accusations

7.2.5
Making promises you cannot keep

7.2.6
Offering guarantees of confidentiality

8.
What You Should Do if You Suspect A Child, Young Person or 
Vulnerable Adult Is Being Abused

8.1
All those who come into contact with children their families and vulnerable adults in their everyday work have a duty to safeguard and promote the welfare of children and vulnerable adults

8.2 Involvement is likely to occur in one of three main ways:

· You have concerns about a child or vulnerable adult. These should be reported to the member of your work area with specific responsibility for the protection and well-being of Children and Vulnerable adults.
· You may be approached by Social Services to provide information about a child, young person or vulnerable adult who is known to you. Approaches for such information may arise irrespective of the source of the original referral.
· You may be approached to provide support to the child, young person or vulnerable adult as part of a detailed and specific care plan.
8.3 You should be familiar with who to contact within the University, including your designated person for the well being of children, young people and vulnerable adults
8.4 Remember the allegation may lead to a criminal investigation.  Do nothing that may jeopardise an investigation such as:
· Asking leading questions.
· Attempt to investigate the allegation.
8.5
The designated person for the well-being of children, young people and adults should
 contact Human Resources who will assign a member of their team to the case.  It is essential that this person is aware of contact details of key personnel in:

· Local Authority (Safeguarding Team)
· The Police
· Health
· Social Services

8.6
You should communicate with the child, young person or vulnerable adult in a
 manner that is commensurate to their age, language and understanding. This is particularly important when the person may have communication difficulties, learning difficulties or whose preferred language is not English.
8.7
When you make a referral, agree with the recipient what information will be shared with the child, young person or vulnerable adult 
.
8.8
Make it clear that you are unable to keep confidentiality about your concerns.
8.9
Keep notes related to times, dates and chronology of conversations, including details
 of others who may have been present.  Your notes should be factual, legible, accurate and in plain English.  They should be stored securely.  Please remember that clients have access to information held on them.

9.0
Dealing with Allegations of Abuse

9.1
Birmingham City University requires all employees to carry out their duties and behave in a manner that is professional and protective and has due regard to the advice contained within the accompanying guidelines.  We acknowledge that all members of our workforce are vulnerable to allegations of abuse that may arise either from the alleged victim or from a person known to them and acting on their behalf. We accept that allegations may be:

· Genuine
· The result of a misunderstanding
· Be malicious and vexatious
9.2 Allegations to which these Safeguarding Procedures apply are those where it is alleged that a person who works with children has:

· Behaved in a way that has or may have harmed a child or vulnerable adult.
· Possibly committed a criminal offence against or related to a child, young person or vulnerable adult.
· Behaved in a manner that may reasonably suggest that he/she is unfit to work with children, young people or vulnerable adults.
9.3
Where an allegation is made an “Allegations Manager” will be identified from Birmingham City University’s Human Resource Department who will co-ordinate activities and ensure that procedures are followed.
9.4
Any individual who has a concern of a child protection nature, or where they feel the rights of a vulnerable adult have been abused must report their concerns to a person within their activity areas who has been designated as having responsibility for Child Protection and Vulnerable Adults.

9.5
In the absence of the above (9.4) person, the individual should report their concerns to their line manager or a senior manager within their work area.
9.6
In the absence of either (9.4 or 9.5), the individual should contact the Director of Human Resources (0121 331 5580) or in their absence the Deputy Director of Human Resources on (0121 331 5569).
9.7
Should none of the above be available the individual, through if possible the University’s Security Manager, must make contact with the Police or Social Services (0121 331 7696).
9.8 Should the individual be unhappy that their concerns are not being taken seriously they should make direct contact with the Principal Officer, Birmingham Safeguarding Children Board (0121 464 2612).
9.8.1 Where a designated member of staff receives a complaint where there are clear Child Protection issues or the abuse of the rights of a vulnerable adult (s)he should contact Human Resources where the allegations manager will determine:
· If there is a need to begin a preliminary enquiry and to decide on how it should be conducted.
· If there is significant and sufficient information to conduct an investigation under Local Safeguarding Procedures.
· Whether there should be immediate action to protect a child, young person or vulnerable adult.
· The level of support required for the alleged target of the behaviour that has raised the concerns.
9.9
The subject of the allegation should not be informed of the allegation until consultations have taken place.
9.10
Where a decision is made not to proceed with the enquiry the reasons should be recorded and filed with the agencies involved.

9.11 Where evidence indicates that there is a need to proceed, the University’s Staff Disciplinary Procedure may be invoked and the investigation conducted in accordance with the procedure.
9.12 Should allegations related to a student be referred through this procedure, the matter may need to proceed.  The Student Disciplinary Procedure may be invoked and an investigation conducted in accordance with relevant procedure.  In addition, the Director of Faculty Administration/Executive Dean will be advised so that if there are any professional course requirements relating to professional practice, these matters can be addressed through the relevant Fitness to Practice process.
10. PRACTICE GUIDELINES

Guidance for Safer Working Practice for Adults who Work with Children, Young People and Vulnerable Adults
� � HYPERLINK "http://www.everychildmatters.gov.uk/_files/B434EAE08179B3F6C1ABC1CB0BB6B1D2.pdf" ��http://www.everychildmatters.gov.uk/_files/B434EAE08179B3F6C1ABC1CB0BB6B1D2.pdf�


� The Police Act 1997 (Enhanced Criminal Record Certificates) (Protection of Vulnerable Adults) Regulations 2002


� The broad definition of a ‘vulnerable adult’ referred to in the 1997 Consultation Paper Who decides?,* issued by the Lord Chancellor’s Department.


� http://www.nspcc.org.uk/helpandadvice/whatchildabuse


� Department of Health (2002) 'Women's Mental Health: Into the Mainstream: Strategic development of mental health care for women' (London: DH)


� � HYPERLINK "http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4008486" ��http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4008486� 


� These processes will be applied should an existing work role change resulting in a member of Birmingham City University’s workforce being redesignated to a role similar to that referred to in 6.2


� � HYPERLINK "http://www.everychildmatters.gov.uk/resources-and-practice/IG00065/" ��http://www.everychildmatters.gov.uk/resources-and-practice/IG00065/�
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