Creating Future Proof Graduates

Resource Guide
Ethical Dilemmas

Exploring people management and ethical dilemmas in the work place

This scenario examines a situation in which a recent graduate recruit finds themselves placed in a position of temporary authority within a complex office environment, and immediately faced with a number of significant management issues. The central incident explores the power relationship between the graduate and a particular colleague who is known socially to them, who is senior in rank but subordinate in this particular task, and around whom there are suspicions regarding commitment and even loyalty to the company. 

These concerns are compounded by the graduate accidentally overhearing an exchange by telephone which may suggest that the colleague is sharing commercially sensitive information with a rival firm. Here is the critical dilemma to be resolved; do the students suggest that the graduate should become a ‘whistle-blower’ in the middle of an important project? What strategies might be employed at this time? And, if the graduate was to reveal his or her fears, how might other colleagues within the firm respond to such accusations? 

Although the company is loosely based around the notion of a project bid to design an Education Centre, the exact role of the company concerned is deliberately kept vague in order that it might be seen as relevant to many other areas of work and study.

The notes below contain:

· An outline of the role-play scenario

· Suggestions for teachers and lecturers using the filmed resource with students

· Suggestions for teachers about using the role-plays ‘live’.

The Brief
It is three years since you graduated. Having worked in London for most of that period, you moved back to your home city six months ago. Your background is in project management but this is the first job you have had in this sector, working for a company based in a nearby city centre. Avril, the branch manager, is going to a Corporate Social Responsibility Conference in Dublin for five days and will leave you in charge for the first time as Project Leader for a proposal which it is hoped will secure a new external contract.

Teacher Note

You might wish to develop further background details of your fictitious company in order to contextualise it within your own sector. 
Meet the team
The branch office at which you work is an efficient operation, a small part of a much bigger business with national coverage. 
In the six months since you joined the company you have generally found it to be quite an enjoyable working environment, and have got to know your immediate colleagues reasonably well. However, you have heard one or two unsettling rumours about them in conversation with people from other branches of the company. Certainly in recent weeks some tensions have become apparent within the team …   

	The Management
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	Avril, the branch manager
Avril is competent and ambitious, She aspires to being regional manager for the company and is known for assiduously checking the details of completed projects.
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	Romeo, a senior colleague 
Romeo is known to covet Avril’s job and thinks he would be better at it. Has a reputation for being ambitious, working hard and expecting his colleagues to do the same.



	Your other team members on the current project
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	Sally

Sally is a recent graduate recruit to the company, and is still somewhat nervously finding her feet. She is friendly and helpful, but rather prone to spreading gossip around the office as she tries to make friends. 
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	Sean
Sean is a trainee who goes to university every Thursday. He is keen to impress and frequently relies upon Romeo for advice and guidance.
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	Michael

Michael is a long-standing member of staff who has two young children and does not work Wednesdays. He remembers when he was in Sean’s position and is probably a little jealous; it seems his early enthusiasm for the job has long gone.



	Administrative staff
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	Angela, the secretary
Angela will collate and format the proposal. She does not work Fridays. She speaks her mind and is considered to be good at her job, if rather pedantic and fussy.
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	Jill, PA to Avril
She is very efficient but has quite a sense of self-importance because of her relationship to the boss. She doesn’t mix much with the rest of the team, but recently seems to have taken a shine to Romeo.




	Other contacts
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	Paul

Paul is your site’s Union Representative. He is there to provide advice and support – for example, he is available to consult if you have concerns over the professional behaviour of your team-mates or doubts about your responsibilities.
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	James

James was your best friend at University. He is reliable and dependable, although he is in the early stages of his career having taken a postgraduate course and a gap year spent travelling. 




Teacher Note

You might wish to include other teams within the company who may be consulted, but state that they are based in a different branch office. 

Planning your week

Avril has given you some tasks which must be completed in her absence.

Firstly, a project proposal for an ‘education centre’ must be completed by Friday. Based on previous experience, and the work completed so far, the proposal will take 48 staff hours to complete. Four copies of the proposal must be delivered to the client at 12noon on Friday. A 30 minute verbal presentation, delivered by two of the team, in support of the proposal, will occur at 1.30pm on the same day. If you miss the deadline you will not be able to tender for the project worth £500,000. It is important you and the team produce a competitive proposal and presentation; especially as you know that a rival company, also based locally, is submitting a proposal as well.

Secondly, in the last few weeks it has been noticed that Romeo is arriving late and taking extra long lunches. You have known Romeo socially for a couple of years, having met at a management training conference, and your boss wishes you to have an informal word with him about his recent behaviour on the basis of your friendship. Worse still, however, you have witnessed Romeo making several rather secretive phone calls in the last couple of weeks, and at the same time rumours have started circulating that he is sharing information with your rival company. You are not sure how to interpret his behaviour and have not worked in the sector long enough to know if he is acting inappropriately.

Finally, the team is feeling overworked and underappreciated as two people have recently left the company, leaving it temporarily understaffed. Your boss wishes you to do some team building activities this week to improve the atmosphere in the office. This is especially important this week as everyone needs to work together, as a team, in order to get the proposal finished. 

It is your responsibility to ensure all tasks are completed before your boss returns from her conference.
Now watch the first part of the video!
Teacher Note

The resource is in two parts:  in the first, you witness a series of exchanges, largely  through the eyes of the central character, culminating in the ‘critical incident’ – a possible case of industrial espionage! The second section contains a series of ‘talking heads’ supposing that the character does suspect Romeo of wrong-doing and asks colleagues for advice. 

We suggest that it is not shown until the students have been able to discuss and reflect upon the first section of the scenario.
Suggested task: Group Discussion
Now you have seen the office and witnessed some of the problems within it for yourself, consider the next steps you would take …

1. Identify the key problems within the company. 
2. As Project Leader, outline how you will approach the various issues you have identified with a view to improving the teamwork atmosphere.

3. How would you timetable tasks for the week ahead?

4. Consider in particular what to do about Romeo. Does what you have seen suggest the rumours are true? Do you believe he is sharing secrets with a rival company? Or is he simply being misunderstood? Perhaps he is just talking through details with another branch of the company?

Take the opportunity to reflect upon your own group discussion here in the class as well. 
1. Does the whole group feel the same?

2. How do you think you would react in a similar position?

Now watch the second part of the video!
Teacher Note

It is quite possible that the groups will not believe that Romeo is committing an act of treachery – the scene is written in a deliberately ambiguous way to provoke discussion on how to respond, and on the consequences of actions taken incorrectly if there has been no breach, or of inaction if there has!

However, we suggest that the second part of the video is always used, even as a hypothetical ‘what if’, because it sheds further light on the character of the participants and their reactions to each other and to the situation
Suggested task: Group Discussion
Now you have seen how your friends and co-workers would respond to accusations concerning Romeo’s behaviour, reflect further upon the office and the relationships within it … 
1. What are the consequences of taking actions in this situation? How would it affect your position within the company in the long-term, and work on the project proposal in the short-term, if you either 

a. took formal steps to accuse Romeo, and it transpired that he had done nothing wrong or 

b. did nothing and later discovered that he had? 
2. Whose opinions do you trust? What might their motives be? 
3. In this situation, would YOU become a ‘whistle-blower’?
Suggested task: using the scenario for coursework
In class observe the scenario, discuss and debate within your group, as outlined above.

As private study, individually analyse the scenario in the form of a reflective essay, making reference to theory, and produce a strategy to tackle the issues raised. 

· Identify the key problems within the company. 

· Include examples of how you would tackle each element, drawing upon theories and models in areas such as management (negotiation, decision making), leadership, motivation, team working and communication skills. 

· Use appropriate references to support your argument. 

· Please note, therefore, that a description of the scenario is NOT adequate. You must be analytical and reflective, and utilise a number of references. 

Teacher Note

We have used this task to encourage students to read around the topic of management and team working theories, both to reflect upon the office scenario, and to help them understand their own characters and the roles they tend to adopt within teamwork situations. The work of writers such as Tuckman and Belbin is especially useful in giving greater depth and theoretical underpinning to the personal reflection.
Appendix: the scenario script
Part One
FADE IN:

INT: A SMALL OFFICE - FRIDAY
AVRIL the Branch Manager has called you into her office to discuss the week ahead. She talks directly into the camera.

AVRIL

Hello, please take a seat. Would you like a cup of tea?

She picks up telephone handset, dials an extension number then speaks.

AVRIL

Jill, could I have two teas please.

She replaces the handset.
AVRIL

As you know I will be in Dublin all next week at the Corporate Social Responsibility Conference and I’m going to leave you in charge of the tender for the education centre contract.  It’s worth about £500,000 to us and it’s really important that we produce a competitive proposal and presentation. You might need to bear in mind that I’ve heard that one of our rival companies is also submitting a proposal. 

I know it will be your first time as Project Manager, but I think you can handle it. The proposal needs to be in by 12 noon next Friday and you’ll be expected to give a presentation in front of several important clients. It’ll be a good opportunity for us to network and hopefully secure future business!

A KNOCK on the door, then enters JILL, carrying a tray with two cups of tea, she places them on the desk in front of Avril.

JILL

I have just received your flight times for next week; they said that you can pick up your tickets at check in on Monday morning.

AVRIL

Thank you Jill. 

Jill Exits

AVRIL

Now where was I? Ah yes, I was just about to say that I would normally ask Romeo to lead the project as he has lots of experience, but I have noticed he has been arriving late and taking extra long lunches and I’ve lost a bit of faith in him at the moment. I know that the two of you are good friends so I’d like you to ask him about this change of behaviour and let me know how it goes. We need 2 people to present next Friday; I know Romeo normally leads our presentations but I’m not sure he would be his usual dynamic self. As you’re in charge of the tender I expect you to make the appropriate decisions regarding team roles.

One more thing. Since Jack and Stacey left us I think the team’s morale has been really affected. Maybe you could arrange some team building activities over the week to help improve the atmosphere in the office? I really want everyone to start working together as a team to get this proposal finished.
FADE OUT

FADE IN:

INT: AN Open plan office - MONDAY
In the break room, ROMEO is talking to the camera.

ROMEO

I don’t care what Avril said, she put you in charge, so it’s your call. You and I both know that I’ve got the experience and the ability to lead the presentation on Friday. I reckon I’m the only one here that can do it successfully. (Pause) Just think about it ok?

ROMEO walks over to join the group of already assembled office workers, who are sitting in a circle.

SEAN

So how was your weekend?

SALLY

Yeah it was good; we had a much needed, girly night out. Where did you go after you saw us?

SEAN

It turned into a bit of a late one! I kind of remember a few of us ended up getting some chips and jumping in a taxi, our driver was wicked. I think. (Laughs)

ROMEO

Good Morning everyone, I know Michael isn’t here yet but we do need to start. This morning’s meeting is only going to be a short one as we have a lot of work to carry on with. Avril has appointed our new Project Manager for the development of the education centre proposal. I have some ideas about the way we should tackle some of the issues and I will be discussing the presentation with our (sarcastically) “mighty leader” later on. 

SEAN

Will you be leading the presentation? Can I help at all? I’ve been helping Michael by doing some research on other, similar centres around the country and I would love to get more experience.

ROMEO

Unfortunately that isn’t down to me at the moment.

ROMEO glances at the camera; he then remembers something and talks directly at the camera.

ROMEO

But we have a meeting with the architects tomorrow morning; I can’t see any reason why Sean couldn’t sit in on that?

ANGELA

Ok folks, before you all disappear, just to remind you. I need to have the work for the proposals in by Thursday morning so that I can format and…

MICHAEL enters, flustered. He purposely makes noise and brings attention to himself as he find a seat.

MICHAEL

School traffic is hell! Why does every parent need to drive their kids to school? Most of them only live a couple of minutes walk away. 

SEAN

I know exactly what you mean; I normally get caught in that traffic too. I hate when all the parents just stop and get their kids out in the middle of the road.

MICHAEL

You have no idea what I mean! You don’t have two kids to dress, feed and drive to school. Then when I finally do get a space, I get them out of the back and the youngest decides to empty the contents of his lunchbox onto the pavement, so I’m running down the road after a Satsuma and a mini babybel, and all because my wife decided to tell me as I’m half way out of the door that she can’t take the kids to school today because she has an important meeting. As if I don’t have to go to work as well. Then I walk in here and you tell me you know what I mean?

ANGELA

Michael! We are in the middle of having a meeting.

MICHAEL

What? 

MICHAEL looks around the group.

MICHAEL

Where is Avril? Oh she’s at that conference thing in Dublin, it’s alright for some.

ANGELA

Michael, I was just saying before you stormed in, I need to have the completed work for the proposals in by Thursday morning so that I can format and send them before Friday.

MICHAEL

What proposal? 

ANGELA

The proposal for the development of the education centre. It needs to be this Friday, which is why I need the finished proposals by Thursday morning so that I can format it to get there on time, as I’m not here on Fridays.

MICHAEL

Is that this week? That’s come around fast. Well the research has already been done and I’ve started on the costings, I’ll just carry on and finish that, if that’s ok? I’m guessing Romeo is looking after things while Avril’s away?

ROMEO

Actually I’m not doing the presentation this time. Our “new leader” has asked me to sit out on the bench. But I will be here all week to help out and give my input.

FADE OUT

FADE IN:

INT: AN Open plan office – MONDAY lUNCHTIME 
Everyone is sat working at their desks in the office. Sally is talking to the staff and making a list.

SALLY

What would you like for a treat? We’re being bought something from the coffee shop.

SEAN

That’s alright isn’t it? We don’t get this when Avril is here. She should go away and leave someone else in charge more often.

(They both laugh)

SALLY

I think I will have a Latte and anything with cream in. What do you want?

SEAN

Cappuccino and a muffin. Any but not blueberry. I’ll find out what Romeo wants.

SEAN leaves the room.

SALLY

Michael?

MICHAEL

I’ll just have a black coffee no sugar and a croissant please.

SALLY

What about you Angela?

ANGELA

I’ll have a black coffee as well.

SALLY

Anything else? You can have a pastry as well. We all are. Go on, treat yourself.

ANGELA

No it’s alright. Just a black coffee for me, that’s all I want.
SEAN comes back into the room.

SALLY

You’re not on a diet are you? You really don’t need to. My mum is always going on these fad diets, none of them work, last week she decided to eat nothing but cabbage soup, coz she heard they are all doing it in Hollywood. My dad soon put a stop to it though; he told her she can’t keep blaming it on the dog! 

SEAN

I can’t find him; he’s not in his office. I bumped into Jill but she said she hadn’t seen him either.

SALLY

Oh well, I’ll just put him down for his usual.

FADE OUT

INT: Your office. – 5 minutes later

Throughout, Sally talks to the camera.

SALLY

Angela just wants a black coffee and we can’t find Romeo, hmmm, maybe he’s gone on one of his long lunches again, anyway I’ve put him down for a cappuccino and biscotti.

FADE OUT

INT: A Corridor. 

The Coffee and pastries are on a tray being carried by the camera. There are doors along the side of the corridor leading to different offices, one of them is labelled Romeo Rodriguez, the door is ajar and Romeo’s voice can be heard. The Camera stops outside and listens.

ROMEO

(On the Telephone)

Well we are seeing the architects tomorrow morning so I will know more after that. (Pause) No she’s in Dublin for the week, she’s left someone else in charge, and I’m sitting here twiddling my thumbs. (Pause) How are your guys handling it? (Pause) Did you get that file I sent you? (Pause) good yeah, well you’ve seen the rough costings. (Pause) Well we will know on Friday. I’ll see what I can find out from Jill in the meantime (laughs)(Pause) I’m sure you will. Speak soon.

ROMEO Hangs up the phone.

The camera carries on walking to the open plan office and hands the coffee and pastries to SALLY.

SALLY

Here, I will give them out for you. Thank you so much, it’s really nice of you, you can be Project Leader more often (She Laughs).

FADE OUT

Part Two
FADE IN:

INT: Interview room, piece to camera from each person involved and the union rep and best friend all giving advice.

JILL

Well I would hope that any problems would be reported to Avril as soon as possible. It’s ultimately her responsibility to act upon anything that happens in the office. But in this particular case, I’m sure you have the wrong end of the stick. I’ve never had any reason to doubt Romeo and I know Avril trusts him.

ROMEO

I don’t understand what you’re suggesting. We’ve been friends for such a long time. Remember when we first met at that conference? How we got up and sang karaoke together?. We’ve had a lot of laughs over the years and I know that you’ll do the right thing by your friends. I don’t know what you think you’ve heard, but I can guarantee you’ve nothing to worry about. I’ve been at this company for a long time now, everyone knows I basically run things around here. Don’t spoil all that by doing something rash!

SEAN

I haven’t been here that long, but I’m sure it’s all just a mistake. Romeo is basically the boss around here, he wouldn’t do anything to jeopardise the company. Maybe he was just talking to someone from the Manchester branch? Or even if it was our rivals, maybe he was like a double agent, saying he was giving them information but really getting some from them to help us. He’s clever like that. Nah, he’s one of the good guys.

SALLY

I’m pretty new here, but Romeo seems like a nice guy. He always comes up with good ideas. I find it hard to believe he would do anything like that; maybe you made a mistake. Just in case, maybe its best to just forget about it. Avril only put you in charge for a week, just get the week out of the way and then she can deal with it if it carries on when she comes back. No need to cause tension in the office.

MICHAEL

Look, I’ve been at this company for years. I’m not surprised, in fact I understand why he’s done it. You feel so used here. They get what they want from you and then discard you. They don’t care about us, why should we care about the company? If you have the opportunity, get what you can, while you can! Plus he’s your friend. He’s just a young guy hoping for a break, and if he was looking out for number 1, well so what? Don’t punish him for that.

ANGELA

Well it doesn’t sound like he’s being very professional. We are all working hard to try and get this project finished and if he is giving our secrets to the enemy, well .. It’s a smack in the face to all of us he is working with. You have been put in charge. You should confront him immediately, kick him off the project and report it all to Avril. You should also tell the clients and have the other company done for industrial espionage. Get the lawyers on the phone!

UNION REP

Well, firstly you should be aware that being a “whistle blower” is a serious business. Before we get into that, I’d advise you to gather the evidence – you could start by making notes about everything you have heard or witnessed, with dates and times. Have a careful think about what you want to do – and the repercussions – and get back to me when you’re ready.
BEST FRIEND

You love your job and they have given you a position of authority, that shows that they trust you and that they want you to have a future at the company. Maybe they want to make you a manager! Romeo is obviously in the wrong, he knows that. Tell Avril what has happened and she will see that she was right to trust you. Plus if they get rid of him then maybe you will be promoted and given his job!!

