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Introducing the team (a group of
women leaders)

m Dr Pham Thi Thanh Hai/Dr Doan Nguyet Linh — VNU Hanoi, VN
m Dr Thi Thu Trang Nguyen — HCMCUE, VN

m Dr Amanda French — Birmingham City University, UK

m Dr Kate Curruthers Thomas — Birmingham City University, UK

m Dr Julia Everitt - Birmingham City University, UK

m Prof. Alex Kendall - Birmingham City University/London South
Bank University, UK



Overview of today

Scene-setting: What are the issues? What did we hope to achieve? Alex
Sharing project outcomes:

m Working as a community of practice and creating an ethnography — Amanda
m Learning from the literature: the EnPOWER literature review — Julia
m Peer Researchers — Amanda

m Sustaining the work of EnPOWER — Trang, Linh, Amanda




Aims

The EnNPOWER project aimed to:

directly address women'’s inequal
access to leadership opportunities in
Higher Education in Vietnam and

transforming perceptions and
practices around leadership and
establishing a more even playing field
for women leaders and aspiring
women leaders.

Dw an EnPOWER nham muc dich:

m Giai quyét trwc tiép van de tlep

can bat binh dang cua phu nir dbi
vOi cac co hdi lanh dao trong
Giao duc Pai hoc & Viét Nam

Thay déi nhan thirc va thwe hanh
Xung quanh vai tro lanh dao va
thiét [ap mot san choi binh dang
hon cho cac ni¥ [lanh dao va cac
n lanh dao c6 tham vong.



Objectives

m creating new evidence m tao bang chirng mdi

m generating visibility and legitimacy m tao ra tam nhin va tinh hgp phap
for women’s’ leadership cho kha nang lanh dao cua phu
capabilities nur

m supporting peer to peer mentoring m hoO trg cd van ngang hang gép

contribute to phan vao




Drivers?




Lived
experience...




Building the evidence base

m production of a ground-clearing literature review that maps the field and summarises
the evidence base to date and provides a ‘go to’ reference point

m cross-institutional survey of women leaders that joins up the findings of the small-scale
work undertaken in this area to date;

m cross-institutional ethnography of the experience of women leaders

m a Community of Practice, the EnPOWER CoP, that will create a new research and
practice community for: exchanging existing knowledge and ‘know-how’; producing new
knowledge; building leadership capacity through peer mentoring and coaching; and
celebrating women’s achievements to provide visible role models and case studies of
success.



Sharing the evidence base....

m Access the website

m Read the blog



https://www.bcu.ac.uk/education-and-social-work/research/practitioner-education-research-group/enpower
https://www.bcu.ac.uk/education-and-social-work/research/practitioner-education-research-group/enpower/blog

Building networks

ETwitter @alexckendall

m Facebook: Professor Alex Kendall



mailto:kendalla@lsbu.ac.uk

