Different Office Cultures
Tutor sheet:
Moving from one job to another, or working for another boss may bring with it subtle changes in ‘culture’. In this activity participants are asked to help a friend who has emailed to make sense of her confusion-what would/should they recommend and why?
Objectives
· To analyse concerns relating to changing ‘cultures’ within an organisation

· To create an appropriate response to the situation
Task

Give the participants the following information and instructions:

Keiko Fujumoto works in an office in Tokyo. She’s written an e-mail to her Scottish friend, Sue.

Keiko has a new boss at work, a British woman. The British woman is very different to Keiko’s previous boss, Ito-san, a Japanese man.

On your own read the e-mail decide if you would expect a boss from your own country to be more like Mrs Gleave or more like Mr Ito. Try to decide why Keiko is confused by her new British boss. Make notes of your ideas in the table provided.

In small groups discuss your ideas and create a reply to Keiko, write this on flip chart paper.
Feedback each group to read their response and explain why this is a solution.

Tutor to debrief with suggested solutions.

Possible answers

	Example: Names

	In Japan, a worker addresses their boss formally using the boss’s family name followed by ‘san’ to show respect. In a UK office, everyone uses first names. 

	Friendly bosses and working relationships

	In the UK, the relationship between a worker and a boss is not very formal. A boss in the UK will often treat a worker as an equal.


	Business problems and decision-making

	In the UK, a boss is expected to consult all team members before making a decision. One boss cannot be expected to have more ideas than a big team can.


	Tea and coffee and duties

	In a UK office, a boss cannot ask a worker to make them a cup of tea or coffee, unless making tea and coffee is one of the normal duties of the worker. Colleagues offer to make each other tea or coffee, but it is not suitable for a boss to ask.


	New tasks and responsibilities

	In a UK office, it is common for a boss to ask a worker to take on new tasks and responsibilities. New tasks help a worker to develop their skills. Sometimes, training is given when a worker needs to develop a lot.


	Checking work and accountability

	In a UK office, your work will normally be checked by a boss. This checking is ‘quality controlling’ and ‘performance management’



Keiko’s letter

Dear Sue

Thank you for your e-mail. Scotland sounds cold. Try to stay warm! I’m writing to you to see if you can give me some advice about my new boss at work.

My new boss is a British woman called Mrs Gleave, although she tells me to call her Sharon. Mrs Gleave, sorry Sharon, is very different to my previous boss, Ito-san, who was a Japanese man of course!

I find Sharon’s behaviour a bit confusing, so maybe you can explain to me why she does and says some things. First of all, she tells me to call her Sharon, but that’s her first name! She also treats me like we’re good friends, but we’ve only just met and she’s my boss. I wonder if she’s lonely and not used to being a boss. She asks me for advice about business problems too, which is very strange.

What do you think? There are some other things I can tell you about as well. Sharon never asks me to make her tea and coffee. Ito-san was always very pleased when I made him coffee. Sharon makes her own coffee, which makes me wonder if she’s angry with me. However, she’s happy to ask me to do new things in my work. I’m not always sure I’ve got the experience to do them and that makes me worried. Sharon checks my work too, which makes me afraid of making mistakes. 

I’m very interested in hearing your advice, so please write soon!

Best regards

Keiko
Different Cultures

Keiko Fujumoto works in an office in Tokyo. She’s written an e-mail to her Scottish friend, Sue.

Keiko has a new boss at work, a British woman. The British woman is very different to Keiko’s previous boss, Ito-san, a Japanese man.

On your own read the e-mail decide if you would expect a boss from your own country to be more like Mrs Gleave or more like Mr Ito. Try to decide why Keiko is confused by her new British boss. Make notes of your ideas in the table below
In small groups discuss your ideas and create a reply to Keiko .

	Problem
	Explanation

	Example: Names

	In Japan, a worker addresses their boss formally using the boss’s family name followed by ‘san’ to show respect. In a UK office, everyone uses first names. 

	Friendly bosses and working relationships

	

	Business problems and decision-making

	

	Tea and coffee and duties

	

	New tasks and responsibilities

	

	Checking work and accountability

	


Adapted from http://www.learnenglish.org.uk/profsLessons/Block4/5lifestyle_cultural_awareness.html


