Stone Soup Lesson Plan
Time: 2 hour session

Introduction

(20 minutes) Using the powerpoint presentation introduce the power of story telling in a commercial context. 

Relate this to Kolb’s learning cycle, to illustrate how story telling enables us to reflect and theorise about experience.

Refer to Tolkein as an author who wrote what could be taken as an adventure story set in a mythical land, but who was actually motivated to write this following his harrowing experiences in the trenches of the First World War.

Stories have the power to ‘hold’ our identities…

and are shaped by the accounts of our lives …

A narrative approach communicates meaning…

and at the same time creates distance so that the meaning can be understood.

Corporate story telling has the following functions:

1. To create a strategic image

2. To communicate strategic culture

3. To make sense of change
Use the example of Fat Face, or Costa Coffee (or dozens of others) to show how stories are used to create a strategic image. In the case of Fat Face we have the image of young carefree owners of the organisation starting out as young carefree people looking for a way to support their hip lifestyle.

The use of the corporate myth is an example of using stories to communicate a strategic culture. For example a large department store told new recruits about the customer who returned to the hosiery counter demanding a refund for a faulty product. When questioned further, the customer explained that his sock had a hole it. When questioned even further he acknowledged he had bought the sock 20 years earlier. Without a further word the department manager presented the customer with a replacement pair of socks. Whether this made good commercial sense or not, it gave the message that this was a high class store where the customer was always right.

The third example refers to ‘The Office’, a comedy spoof documentary in which the character played by Ricky Gervaise attempts to make sense of his world through a running commentary.

A critical incident can be the starting point for a story – the focus. 
Show Stone Soup cartoon (5 mins)
(15 mins) Discussion around narrative/storytelling and the power of allegory to explain a situation, message etc. What is the message in Stone Soup? The students may come up with a similar list to this:
· If everyone contributes, it is to our mutual benefit

· Beware of someone offering something for nothing

· If you want people to help need to show will be of benefit to them not just to you

(One hour) In groups of 5 or 6 – task is to create a story. (see ppt)
(20 mins) Share stories with the rest of the class, 
Take away message - individually to reflect on the lessons learnt from the process.

Resources:

Stone Soup DVD

Power point presentation
Materials to use in storytelling activity – pens, paper

