
Primary Mentor CPD 2
Thursday 10 February and 

Monday 14 February 2022

1. Welcome and updates
2. Mentor expectations and dates of future CPD
3. Mentor CPD2 – Moderation and Standardisation 

(supporting trainee progress)
4. We need your help…..



Paul Purser Interim Head of Department paul.purser@bcu.ac.uk

Kate Glanville Interim Head of Department kate.Glanville@bcu.ac.uk

Anne Whitacre Primary Partnership Lead anne.whitacre@bcu.ac.uk

Rachel Jones Early Career Framework Lead Rachel.jones@bcu.ac.uk

Craig David Education Partnership Lead craig.davis@bcu.ac.uk

Emma Bloor BA Course Lead emma.bloor@bcu.ac.uk

David Grist BA Deputy Course Lead david.grist@bcu.ac.uk

Kath Minett-Waller BA Year 1 Lead kath.minett-waller@bcu.ac.uk

Mark Stares BA Year 1 Lead mark.stares@bcu.ac.uk

Imran Mogra BA Year 2 Lead imran.mogra@bcu.ac.uk

Angela Whitehouse BA Year 2 Lead angela.whitehouse@bcu.ac.uk

Gary Pykitt BA Year 3 Lead gary.pykitt@bcu.ac.uk

Liz Lawrence BA Year 3 Lead liz.lawrence@bcu.ac.uk

Simon Davies BA Admissions Tutor simon.davies@bcu.ac.uk

Lee Lawrence BA Course Coordinator lee.lawrence@bcu.ac.uk

Nadim Hussain BA Course Coordinator nadim.hussain@bcu.ac.uk

Alison Pemberton PGCE Course Lead alison.Pemberton@bcu.ac.uk

Damienne Clarke Deputy Course Lead, PGCE damienne.clarke@bcu.ac.uk

Rachel Gillett Deputy Course Lead, PGCE rachel.gillett@bcu.ac.uk

Clair Bowen PGCE Admissions Tutor clair.bowen@bcu.ac.uk

Jo Nahal PGCE Course Administrator jo.nahal@bcu.ac.uk

Martin Drury PGCE Course Administrator martin.drury@bcu.ac.uk

BCU Staff contacts: reminder

Available in the BCU Mentor Handbook

mailto:paul.purser@bcu.ac.uk
mailto:kate.Glanville@bcu.ac.uk
mailto:anne.whitacre@bcu.ac.uk
mailto:Rachel.jones@bcu.ac.uk
mailto:craig.davis@bcu.ac.uk
mailto:emma.bloor@bcu.ac.uk
mailto:david.grist@bcu.ac.uk
mailto:kath.minett-waller@bcu.ac.uk
mailto:mark.stares@bcu.ac.uk
mailto:imran.mogra@bcu.ac.uk
mailto:angela.whitehouse@bcu.ac.uk
mailto:gary.pykitt@bcu.ac.uk
mailto:liz.lawrence@bcu.ac.uk
mailto:simon.davies@bcu.ac.uk
mailto:lee.lawrence@bcu.ac.uk
mailto:nadim.hussain@bcu.ac.uk
mailto:Alison.Pemberton@bcu.ac.uk
mailto:damienne.clarke@bcu.ac.uk
mailto:rachel.gillett@bcu.ac.uk
mailto:clair.bowen@bcu.ac.uk
mailto:jo.nahal@bcu.ac.uk
mailto:martin.drury@bcu.ac.uk


Welcome and updates

• Covid mitigations
o Schools to continue to guide trainees on Risk Assessment 

processes in school

oBCU Notify to record Covid related absences

o Teach with school / mentor guidance

• Working with your University Tutor/Visiting Lecturer

• Mentor expectations 

• Primary Partnership Website

https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/


Our Mentor expectations

‘Our expectations around attending CPD is a mandatory termly
involvement. For Primary and Early Years, we have set up a series of 6
CPD sessions so the minimum requirement for the Spring Term and
Summer Term is that they attend 2 (one per term). Attendance is
monitored during all sessions. To support mentors, we have added an
additional Monday date and sharing PowerPoints with notes on the
Primary Partnership Website so mentors can engage with all resources
if circumstances prevent attendance at a CPD session. However, we do
expect Lead Mentor(s) to ensure that all relevant colleagues are
engaging with the resources and accessing their minimum
entitlement.’

January, 2022



Future CPD Dates

Activity Theme Date Repeated Time and Teams Link

CPD 2 Mentoring strategies to

support trainee progress

10.02.2022 14-02-2022 15:30 – 17.00

Click here to join the meeting

CPD 3 Developing Feedback 07.04.2022 11-04-2022 15.30 – 16.30

Click here to join the meeting

CPD 4 Modelling best practice 19.05.2022 23-05-2022 15.30 – 16.30

Click here to join the meeting

CPD 5 Assessment and

Progress

09.06.2022 13-06-2022 15,30 – 17.00

Click here to join the meeting

CPD 6 Coaching and Mentoring

Module

05.07.2022 11-07-2022 15.30 – 16.30

Click here to join the meeting

https://eur02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YThiNDAyNGUtNDgzZC00OTkyLThlYWQtMTM1NmU0YTM1YWFl%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25227e2be055-828a-4523-b5e5-b77ad9939785%2522%252c%2522Oid%2522%253a%25220bcae5b5-745e-489f-b067-b154703333cb%2522%257d&data=04%7C01%7CAnne.Whitacre%40bcu.ac.uk%7Ce4426e1ce1d249e1e2dd08d9e279b790%7C7e2be055828a4523b5e5b77ad9939785%7C0%7C0%7C637789834656916196%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=99924sQI08kMGnPOYxn2RgNotdBIR8ER0cwgxkRwrgM%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OGMzNTg1ODMtYjdjMC00Yjc4LWFkMmItOTk0MjAxMzQ1Njc4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25227e2be055-828a-4523-b5e5-b77ad9939785%2522%252c%2522Oid%2522%253a%25220bcae5b5-745e-489f-b067-b154703333cb%2522%257d&data=04%7C01%7CAnne.Whitacre%40bcu.ac.uk%7Ce4426e1ce1d249e1e2dd08d9e279b790%7C7e2be055828a4523b5e5b77ad9939785%7C0%7C0%7C637789834656916196%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=VbMU7tdIZJl7W3ffmN%2BacjL2vgDvCwFK28s5lHkoj7I%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OGExNDQ4YTctMDQ2Mi00YjZkLTg0ZjYtZWQwNjFmMjA0NzFk%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25227e2be055-828a-4523-b5e5-b77ad9939785%2522%252c%2522Oid%2522%253a%25220bcae5b5-745e-489f-b067-b154703333cb%2522%257d&data=04%7C01%7CAnne.Whitacre%40bcu.ac.uk%7Ce4426e1ce1d249e1e2dd08d9e279b790%7C7e2be055828a4523b5e5b77ad9939785%7C0%7C0%7C637789834656916196%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=224yBjnUf0OKbO1tQEfvPVnRsuAxuhAY%2BV%2FBu4V2N1Y%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZmRkMzE2NWUtNTJjMi00OTMzLTljZWYtMmJjOGMzNjU0M2Ji%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25227e2be055-828a-4523-b5e5-b77ad9939785%2522%252c%2522Oid%2522%253a%25220bcae5b5-745e-489f-b067-b154703333cb%2522%257d&data=04%7C01%7CAnne.Whitacre%40bcu.ac.uk%7Ce4426e1ce1d249e1e2dd08d9e279b790%7C7e2be055828a4523b5e5b77ad9939785%7C0%7C0%7C637789834656916196%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ncE0Jvk1uWFv%2B1yJbZb3Ou%2BgeBxnxBVsPIMpP7xO2d8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NjBiMDg4YzYtZGUyMS00YzZhLWE4YmMtNTlmODU5NTI0MDEw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25227e2be055-828a-4523-b5e5-b77ad9939785%2522%252c%2522Oid%2522%253a%25220bcae5b5-745e-489f-b067-b154703333cb%2522%257d&data=04%7C01%7CAnne.Whitacre%40bcu.ac.uk%7Ce4426e1ce1d249e1e2dd08d9e279b790%7C7e2be055828a4523b5e5b77ad9939785%7C0%7C0%7C637789834656916196%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ADr2KZNzWhxY12jBKjgxiY1wMwuDlTA6j5u12imDbVk%3D&reserved=0


Mentor CPD 2 

Moderation and Standardisation

The Importance of Consistency



• Purpose

• What does an Exploring/Establishing/Embedding trainee look 
like? 

• Making judgements - completing the review/progress meeting 
assessment report 

• Making judgements - using the Formative Assessment 
Tracker Grade descriptors

• What do the tracker statements mean? Scenarios to support 
discussion. 

Agenda



The main purpose of today is ......

•To be able to make accurate judgements of the trainees attainment and 

progress based upon the impact the trainee performance has on pupil 

progress

•To ensure evidence used to make accurate judgements is robust

•To ensure all levels of pupil progress judgements, targets, report 

comments, and final grades are aligned with evidence

•To be able to make accurate judgements using all the available 

evidence to complete the mid-point and final progress meetings. 

•For inspection: to satisfy Ofsted who will judge the accuracy of the ITT 

partnership’s assessment of trainees’ teaching



Assessment Criteria

• a vision for the development of trainee teachers which places the 
pupil at the heart of teacher education

• a framework for assessing the quality of trainees’ teaching starting 
with impact on pupils’ progress which, in turn, informs ongoing 
achievement and final attainment

• identification of the essential resources to support trainees and 
their tutors/mentors in recording and evidencing progress and 
setting appropriate long and/or short term targets 

• assessments reflect the quality of trainees’ teaching overall and 
the interrelatedness of the BCU Key Themes enabling pupil 
progress

• an unambiguous shared language for discussing the 

progress of,  and expectations for, trainees.



• The quality of trainees’ teaching should be judged by the impact on 
pupil progress and learning over time 

• The context and content of their teaching, through sequences of 
lessons; individual lessons should not be judged in isolation but the 
full range of evidence available should be assessed... including 
marking 

• All assessment documentation and feedback should reference the 6 
BCU Key Themes:

• to track progress against these 

• to identify strengths 

• to determine areas for additional development



So what does trainee 

performance look like? 



What does  … 

• An exploring…

• An establishing…

• An embedding

… trainee look like? 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiFttTS-ZDLAhXGWRQKHWN2BZ8QjRwIAw&url=http://www.healthliteracyplace.org.uk/resource-library/document/b/body-outline-child/&psig=AFQjCNG8PkF_ECUjCnRweFFnuuPCXa2SrQ&ust=1456422205073937


Teaching   

Impact on

Pupil progress

Theme A 

Trainees use critical 
enquiry and research 
informed practice to 

develop their 
understanding of 

effective teaching and 
learning.

Theme B 

Trainees’ classroom practice 
establishes effective 

behaviour management 
through the use of high 

expectations and awareness 
of pupil wellbeing.

Theme C 
Trainees’ knowledge and 

understanding of the 
curriculum, subject knowledge, 
pedagogy and how pupils learn 
impact on pupils’ progress and 

well-being.

Theme D

Trainees plan and assess 
learning to ensure that all 

pupils make progress

Theme E 
Trainees implement 
effective adaptive 

teaching approaches to 
support all learners, 

including SEND (Special 
Educational Needs and 

Disability) and EAL 
(English as an Additional 

Language learners).

Theme F Trainee 
develops professional 

behaviours and 
contributes effectively 
to the wider life of the 

school.



Expectations

To be an exploring trainee:

• pupil learning and progress: not always evident overtime

• trainees must demonstrate exploring practice in most of 
the key themes 

• Part 2 consistently high quality practice in personal and 
professional conduct 

• Acts on advice and feedback most of the time



Expectations

To be an establishing trainee:

• pupil learning and progress: evident overtime

• At least 50% of statements are establishing overall

• Trainee must demonstrate establishing practice in most of the 
BCU Key Themes

• Any exploring judgements to be scrutinised

• Part 2 consistently high quality practice in personal and 
professional conduct 

• Consistently acts on advice and feedback



Expectations

To be an embedding trainee:

• pupil learning and progress: good or better overtime

• At least 50% of statements are embedding overall

• Trainee must demonstrate embedding practice in most of the 
BCU Key Themes

• No exploring judgements 

• Part 2 consistently high quality practice in personal and 
professional conduct 

• Has continued to act on advice and feedback consistently



BCU ITE
Formative Assessment Tracker

2021 22

The BCU Formative Assessment Tracker incorporates the Teachers’ Standards so it is the 

assessment tool that is used to make a summative judgement for the award of QTS.

To be highlighted weekly in preparation for each Assessment Point.

The tracker will provide 

an accurate picture of 

where the trainee is at 

the assessment point

The tracker will also provide a clear 
picture for future targets to be set. 

















Assessment Points



BCU Key Themes EXP EST EMB
Key Theme A ☐ ☐ ☐

Key Theme B ☐ ☐ ☐

Key Theme C ☐ ☐ ☐

Key Theme D ☐ ☐ ☐

Key Theme E ☐ ☐ ☐

Key Theme F ☐ ☐ ☐

Overall Grade ☐ ☐ ☐

Part 2 Teachers’ 

Standards

Choose an item.

RIT Choose an item.
Phonics Grade NT ☐ D ☐ C ☐

When making a judgement for the Review Meeting 1 consider the trainee’s overall performance to date and make a ‘best fit 

‘judgement based upon performance against all of the BCU Curriculum Key Themes as recorded in the  BCU Formative 
Assessment Tracker.

Review the trainee’s progress and attainment against Part 2 of the Teachers’ Standards. 

Review Meeting 1 - Trainees who are on track to be awarded QTS will be demonstrating their competence in most of the BCU 

Curriculum Key Themes at the Exploring level.

If the trainee is not able to demonstrate their competence in one or more of the BCU Curriculum Key Themes at Exploring

level and/or is not fully engaged or responding to advice and feedback their progress is judged as requiring improvement. 

Please identify targets and strategies for improvement with the trainee and complete the RAPID IMPROVEMENT TARGETS 
form. 

Please email a copy of the RAPID IMPROVEMENT TARGETS to:
Course/Year Leads

Review meeting 1
(mid-point)

BA Year1 

PGCE: SBT1

Review Meeting 1 will take 

place between the trainee, 

class teacher (or school 

mentor) and university tutor.



Progress meeting 1
(Final)

The BCU Formative Assessment Tracker incorporates the Teachers’ Standards so it is the assessment tool that is used to make a

summative judgement for the award of QTS.

When making a judgement for the Progress Meeting 1 consider the trainee’s overall performance to date and make a ‘best fit ‘judgement based 

upon performance against all of the BCU Key Themes as recorded in the  Assessment Criteria. 

If the trainee has any RAPID IMPROVEMENT TARGETS outstanding from during the placement, please review these during Progress Meeting 1.

Review the trainee’s progress and attainment against Part 2 of the Teachers’ Standards. 

Progress Meeting 1 - Trainees who are on track to be awarded QTS will be demonstrating their competence in all of the BCU Curriculum Key 

Themes at the Exploring level.

If the trainee is not able to demonstrate their competence within all areas of the BCU Curriculum Key Themes at Exploring level and/or is not 

fully engaged or responding to advice and feedback their progress is judged as Failed Placement. 

Please identify targets and strategies for improvement with the trainee and complete the RAPID IMPROVEMENT TARGETS form. 

Trainee has taught phonics/guided reading  - yes/no

If the trainee still requires further experience of teaching phonics/ guided reading, include as a target for their next placement. 

Please email a copy of the RAPID IMPROVEMENT TARGETS to: 

Course/Year Leads

BCU Key Themes EXP EST EMB
Key Theme A ☐ ☐ ☐

Key Theme B ☐ ☐ ☐

Key Theme C ☐ ☐ ☐

Key Theme D ☐ ☐ ☐

Key Theme E ☐ ☐ ☐

Key Theme F ☐ ☐ ☐

Overall Grade ☐ ☐ ☐

Part 2 Teachers’ 

Standards

Choose an item.

RIT Choose an item.
Phonics Grade NT ☐ D ☐ C ☐

BA Year 1 

PGCE: SBT1

Progress Meeting 1 will take 

place between the trainee, 

class teacher (or school 

mentor) and university tutor.



BCU Key Themes EXP EST EMB
Key Theme A ☐ ☐ ☐

Key Theme B ☐ ☐ ☐

Key Theme C ☐ ☐ ☐

Key Theme D ☐ ☐ ☐

Key Theme E ☐ ☐ ☐

Key Theme F ☐ ☐ ☐

Overall Grade ☐ ☐ ☐

Part 2 Teachers’ 

Standards

Choose an item.

RIT Choose an item.
Phonics Grade NT ☐ D ☐ C ☐

Review meeting 2
(mid-point)

BA Year 2 

PGCE: SBT2 

When making a judgement for the Review Meeting 2 consider the trainee’s overall performance to

date and make a ‘best fit ‘judgement based upon performance against all of the BCU Curriculum Key 

Themes as recorded in the BCU Assessment Tracker.

Review the trainee’s progress and attainment against Part 2 of the Teachers’ Standards. 

Review Meeting 2 - Trainees who are on track to be awarded QTS will be demonstrating their

competence in all of the BCU Curriculum Key Themes at the Exploring Level with elements of

Establishing.

If the trainee has not achieved any BCU Curriculum Key Themes in the Establishing Level and/or is 

not fully engaged or responding to advice and feedback their progress is judged as requiring 

improvement.  Please identify targets and strategies for improvement with the trainee and complete 
the RAPID IMPROVEMENT TARGETS form.

Review Meeting 2 will take 

place between the trainee, 

class teacher (or school 

mentor) and university tutor.



Progress meeting 2
(Final)

When making a judgement for the Progress Meeting 2 consider the trainee’s overall performance to

date and make a ‘best fit ‘judgement based upon performance against all of the BCU Key Themes as 

recorded in the Assessment Criteria. 

If the trainee has any RAPID IMPROVEMENT TARGETS outstanding from during the placement, 

please review these during Progress Meeting 2. Review the trainee’s progress and attainment 

against Part 2 of the Teachers’ Standards. 

Progress Meeting 2 - Trainees who are on track to be awarded QTS will be demonstrating their
competence in all of the BCU Curriculum Key Themes at the Exploring Level and 50%/+ in the
Establishing Level.

If trainees do not demonstrate competence in all standards at the Exploring Level and 50%/+ in
the Establishing Level their progress is judged as requiring improvement. Please identify
targets and strategies for improvement with the trainee and complete the RAPID IMPROVEMENT
TARGETS form.

BCU Key Themes EXP EST EMB
Key Theme A ☐ ☐ ☐

Key Theme B ☐ ☐ ☐

Key Theme C ☐ ☐ ☐

Key Theme D ☐ ☐ ☐

Key Theme E ☐ ☐ ☐

Key Theme F ☐ ☐ ☐

Overall Grade ☐ ☐ ☐

Part 2 Teachers’ 

Standards

Choose an item.

RIT Choose an item.
Phonics Grade NT ☐ D ☐ C ☐

BA Year 2 

PGCE: SBT2

Progress Meeting 2 will take 

place between the trainee, 

class teacher (or school 

mentor) and university tutor.



BCU Key Themes EXP EST EMB
Key Theme A ☐ ☐ ☐

Key Theme B ☐ ☐ ☐

Key Theme C ☐ ☐ ☐

Key Theme D ☐ ☐ ☐

Key Theme E ☐ ☐ ☐

Key Theme F ☐ ☐ ☐

Overall Grade ☐ ☐ ☐

Part 2 Teachers’ 

Standards

Choose an item.

RIT Choose an item.
Phonics Grade NT ☐ D ☐ C ☐

Review meeting 3
(mid-point)

BA Year 3 

PGCE: SBT3 

When making a judgement for the Review Meeting 3 consider the trainee’s overall performance to

date and make a ‘best fit ‘judgement based upon performance against all of the BCU Curriculum Key 

Themes as recorded in the BCU Assessment Tracker.Review the trainee’s progress and attainment 

against Part 2 of the Teachers’ Standards. 

Review Meeting 3 - Trainees who are on track to be awarded QTS will be demonstrating their

competence in all of the BCU Curriculum Key Themes at the Establishing Level.

If trainees do not demonstrate competence in all standards at the Exploring Level and 75%/+ in the

Establishing Level their progress is judged as requiring improvement. Please identify targets

and strategies for improvement with the trainee and complete the RAPID IMPROVEMENT TARGETS

form.

Review Meeting 3 will take 

place between the trainee, 

class teacher (or school 

mentor) and university tutor.



Progress meeting 3
(Final)

When making a judgement for the Progress Meeting 3 consider the trainee’s overall performance to

date and make a ‘best fit ‘judgement based upon performance against all of the BCU Key Themes as 

recorded in the Assessment Criteria. 

If the trainee has any RAPID IMPROVEMENT TARGETS outstanding from during the placement, 

please review these during Progress Meeting 3.

Review the trainee’s progress and attainment against Part 2 of the Teachers’ Standards. 

Progress Meeting 3 - Trainees who are on track to be awarded QTS will be demonstrating their
competence in all of the BCU Curriculum Key Themes at the Establishing Level. Trainees in the
Embedding levels can be deemed to have made very good progress in readiness for their ECT year.

If trainees have any standard in the Exploring level the placement is deemed as a FAIL.

BCU Key Themes EXP EST EMB
Key Theme A ☐ ☐ ☐

Key Theme B ☐ ☐ ☐

Key Theme C ☐ ☐ ☐

Key Theme D ☐ ☐ ☐

Key Theme E ☐ ☐ ☐

Key Theme F ☐ ☐ ☐

Overall Grade ☐ ☐ ☐

Part 2 Teachers’ 

Standards

Choose an item.

RIT Choose an item.
Phonics Grade NT ☐ D ☐ C ☐

BA Year 3 

PGCE: SBT3

Progress Meeting 3 will take 

place between the trainee, 

class teacher (or school 

mentor) and university tutor.



Expectations

A failing trainee

• Trainees fail to meet the minimum level of practice expected of 
trainees as defined by the BCU Key Themes by the end of 
their placement.

• The quality of trainees’ teaching over time is weak; it 
contributes to pupils/learners or groups of learners making 
limited or inadequate progress



Evidence to support 
judgements



Making accurate judgements

What evidence is available? (in no particular order or 

hierarchy of importance)

Observations

Observation tasks

Progress Journal

Teaching file - 3 sections

Planning

Evaluations

Lesson observations and feedback

Weekly Reflections

Pupil records 

Formative assessment tracker

At review/progress meetings 

Consider the  range of evidence to 

inform judgements



• impact on progress of groups of learners over time

• which aspects of teaching, linked to BCU Key Themes, 
are securing this impact?

• which aspects of teaching, linked to the BCU Key 
Theme, need strengthening to enhance impact?  

• Always emphasising it is the impact of the strengths 
across the BCU Key Themes overall which secure 
pupil progress



Impact on progress of pupils over time

Quality of trainee’s teaching:

Strengths
Which aspects of teaching, linked 
to the BCU Key Themes, are 
securing impact? 

Which BCU Themes?

Which statement(s) best describe 
this in the Formative Assessment 
Tracker?

How trainees’ skills against each 
BCU Key Theme has enabled them to 
impact on pupil progress.

Development
Which aspects of teaching, linked 
to the BCU Key Theme, need 
strengthening to enhance impact?  

Use the language of the BCU Key 
Themes to make points explicit to 
the trainee. 



Discussion Tasks



Scenario 1 - Joe

Joe considers his seating plan to allow for mixed-ability 
pairings for most of the class. When planning lessons 
he always asks the teaching assistant to work with the 
same group (two students with EAL, a child with ADHD, 
and a child with autism) and asks the TA to mark these 
children's books at the end of each lesson.



Scenario 2 - Faizah

Faizah is following a maths scheme used by her 
placement school. A few children finish their set 
worksheets within a few minutes of starting. Faizah 
gives them a sticker for finishing quickly and the 
children spend the rest of the lesson reading quietly.



Scenario 3 - Mia

Mia demonstrates how to use apostrophes for 
possession for the first time to the class. Some children 
are paying close attention and regularly put their hand 
up to give the correct answers to her questions. Mia 
works with a small group that she selected before the 
lesson after giving her instructions and leaves the rest 
of the class to complete set questions.



Scenario 4 - Stephanie

Stephanie takes her break and lunchtime in the classroom 
where she sits in the book corner on the beanbag on her 
phone. A fellow student from another class has begun to 
join her during these times where they are talking about 
personal matters, their course and the staff.

The class teacher has decided that their conversation topics 
are not appropriate for him to be listening to so is now 
sitting in his year group partners classroom with the door 
shut.



Dates for your diary

Review meeting 1: BA Year 1 

The trainee will have all documentation up to date and 
annotated on the Progress journal 

Formative assessment tracker updated to reflect 
development against the BCU Key Themes. 

Review meeting 1 to be completed by the SB mentor, 
trainee and UT. 

Lead Mentor to Quality Assure and comment – if 
appropriate. 

WB: 14.02.22



Evaluation.  

Complete the short TEAMS 

survey.



BCU ITE Primary Curriculum Themes

A. How to use critical enquiry and research informed 
practice to develop an understanding of effective 
teaching and learning .

B. How classroom practice establishes effective behaviour 
management using high expectations and awareness of 
pupils’ well-being .

C. How knowledge and understanding of the curriculum,
subject knowledge, pedagogy and how pupils learn 
impacts on pupils’ progress and well-being .

D. How to plan and assess learning to ensure that all pupils 
make progress.

E. How to implement effective adaptive teaching 
approaches to support all learners, including SEND and 
EAL learners.

F. How to develop professional behaviour and contribute 
effectively to the wider life of the school .

What does our ambitious curriculum look like?



BCU ITE Curriculum Key Themes in Practice 



Learning Outcomes ITT Core Content Framework Teachers’ 
Standards

• to understand key 
aspects of primary 
history in relation 
to curriculum 
requirements

• Develop
understanding of 
learning theory and 
pedagogy that 
underpin effective 
learning and 
teaching in history

How Pupils Learn
Learn that: 
Learning involves a lasting change in pupils’ capabilities or understanding.
An important factor in learning is memory, which can be thought of as comprising two elements: 
working memory and long-term memory. 

2. Promote good 
progress and 
outcomes by 
pupils 

Subject and curriculum
Learn that: 
Secure subject knowledge helps teachers to motivate pupils and teach effectively.
Explicitly teaching pupils the knowledge and skills they need to succeed within particular subject 
areas is beneficial.

pupils learn new ideas by linking those ideas to existing knowledge, organising this knowledge 

into increasingly complex mental models (or “schemata”); carefully sequencing teaching to 

facilitate this process is important.

Learn how to: 

Deliver a carefully sequenced and coherent curriculum

3. Demonstrate 
good subject and 
curriculum 
knowledge 

Classroom Practice
Learn that:
Modelling helps pupils understand new processes and ideas; good models make abstract ideas 
concrete and accessible. 
High-quality classroom talk can support pupils to articulate key ideas, consolidate understanding 
and extend their vocabulary. 

Learn how to:
Stimulate pupil thinking and check for understanding

4. Plan and teach
well structured 
lessons

BCU Key Themes
• How trainees knowledge and understanding of the curriculum, subject knowledge, pedagogy and how pupils learn impact on pupils’ progress and 

wellbeing.
• How trainees use critical enquiry and research informed practice to develop their understanding of effective teaching and learning.



BA Year 1 Maths Example



BCU Mentor Audit: Reminder

• Identifies 4 areas of skills within ITT 
mentoring practice – 1. Personal 
Qualities; 2. Teaching; 3. 
Professionalism; 4. Self-development / 
working in partnership

• Allows us to identify strengths within 
practice and areas for development

• Will set up a Mentor Experts working 
group for Mentor CPD4 (Modelling best 
practice)



BCU Mentor Audit: Reminder



And…

Mentor Involvement with BCU

• We know this is challenging 
during Covid restrictions

• Opportunities in Mentor CPD 
sessions 

• Working directly with University 
Tutors 

Pedagogy in Progress and Review 
Meetings

• Trainees do use what they learn in 
BCU sessions in the classroom! 

• Ask the trainee what they have 
been learning

• Reflect on the subject priorities 
outlined in the Progress Journal 
with your trainee

• Ask trainees to critically reflect on 
how their learning can shape 
their practice in the classroom



We need your help….

How can we support you as a mentor/class
teacher to take part in our mentor training?

Are you free to join a 30 minute MS Teams
meeting to discuss ideas, approaches, that will
work for you?

When is the best day/time?



Q&A and Feedback

Next time
• Ideas and suggestions

• CPD 3: 

Please add comments in the chat bar.


