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OUR MISSION: OUR ENABLERS: OUR TARGETS:

> ENABLING PERSUNAL > A SUSTAINABLE UNIVERSITY 1. NSS: Annual performance 2% above benchmark.
TRANSFURMATIUN 2. Graduate employability: Annual performance 2%

> AN EMPLOYER OF CHOICE P
> THE UNIVERSITY FOR BIRMINGHAM et

4. Student attainment: Reduce the gap in BME
attainment by 2% per year.

5. Widening participation: FT first degree entrants
from polar 3 Q 1&2 who achieve a degree improved
by 2% per year from 79% baseline.

6. Research
® Double staff submitted from REF 2014.
e Increase research outputs returned.

7. Research income: research grants and contracts
income (HESA FSR5): £30m.

KNOWLEDGE EXCHANGE
8. KTPs secured or in progress by 2020: 22.

9. Total enterprise income target:
£13m (HE - BCIS) per annum.

10. Total income target for 2020: £260M.

11. Income diversification: grow non-regulated
income by 5% each year.

COMPLIANCE

12. OFS: continue to meet registration conditions.

13. UKVI: maintenance of Highly Trusted Status.




