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The hardest sell…. 
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False assumptions in nursing 
• Nursing is linear-Nursing is a series of primarily 

physical tasks that occupy time 

• Nursing is the application of a task based skillset 
with little decision making 

• True demand is never modelled 

• Data collection mostly linear-measuring i.e. time 
and motion type of activity.  

• Not restricted to nursing 

• But the biggest aspect of invisibility…. 
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Safety critical 

workforce! 



Frontline expertise is a good return 
on investment  

• Buurtzog expert RNs higher cost per hour of 
care but managed a 50% reduction in the 
number of hours that are needed.  

• Replicated in different systems-in acute 
reflected in LoS & LWT times. 

• NCPES consistent CNS quality 

•  Replicated many times in other safety critical 
industries “rookiefactor” is a cost. 
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2014 Kings Fund 
• Closing the ‘income–expenditure gap’ at local level 

also requires significant efforts to increase income 
(rather than just reduce costs). 

• Invest to save models are more sustainable than just 
cutting costs. 

• Investment being made in other new professional 
groups 
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How to make it visible 
• What do practitioners really do? 

• What contribution they make to patient care 
and the organisation? 

• Are they worth having? 

• Looking for patterns in the work of 12,000 RNs 
(about 50 million hours of work) and about 
6,000 papers. 

• The evidence can be found on 
www.apollonursingresource.com  
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Expert Practice 

Novice Practice 

Specialist Practice Generalist Practice 

Advanced 

generalist  

Novice 

specialist  

ISD CNO Scotland 2008 Advanced Practice 

Toolkit 

Job titles appear to have no 

relationship with level of 

practice.  



The complexity of SNAP work 

• Proactive case managers/brokers/vigilance 

• Promote and enable self management  

• Key accessible professional across a journey  

• Technical expertise  

• Alleviate suffering 

• Perform rescue work to a high degree 

• Admission avoidance work/referral 

• High quality patient experience including 
resolving poor experience  
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This is Isobel 

• Consultant nurse in gastroenterology   

• Departmental lead  

• Advanced practice education 

• Developed into a leadership position and now 
develops others into specialist practice 

• Recently shown to have a very good ROI  

• Enables self management & manages acute episodes 

• High quality/patient experience person centred care  

 
alisonleary@yahoo.com   



SNAPs are good value! 
• Increasing body of evidence in LTCs in terms of ROI 

(Parkinson's, Diabetes, MS, rheumatology, cancer, 
IBD, palliative care, heart failure, primary care).  

• Generate income, efficient, high quality services 

• Key to future efficiency is self management-SNAPs 
enable this 

• Majority of research around contribution to quality-
access to treatment  

• Evidence suggests high quality, cost effective 
resource-so why the doubt? 
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SNAPs, like most clinicians, are 
invisible.  

Showing up here 
 

But not here 
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Contribution is not always recognised 
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Reliance on the “virtue script” has 
devalued nursing expertise.  
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Not a uni-professional issue! 
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Leadership-a hidden facet of the role 
Monitor standards, teach staff, vigilance, 
able to see the big picture in services, 
close to the patient and family  
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How can we help others understand 
complexity? 

• Never use “killer phrases” 

• Use the knowledge alongside the virtue script 

• Email auto signatures, behaviours and writing 
can all give out negative signals 

• People who make decisions about services 
also make assumptions 

• Unless you tell them otherwise these are likely 
to be the wrong assumptions! 
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 Time to think? 
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Nursing is a safety critical profession 

Healthcare is 
expensive but 
nurses are 
part of the 
solution-not 
the problem 
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“If you think its expensive 

to hire a professional to do 

the job, wait until you hire 

an amateur”  

Red Adair 


