
 

 

 

 

 

 

 

The mentor will typically be based in the workplace or placement venue of the Trainee and will be qualified 

as a teacher within their own context. It is intended that the mentor will support and assess the trainee during 

their teaching placement. 

Mentoring requirements relating to the Department for Education (DfE) or assessment of Qualified Teacher 

Status (QTS) do not apply on this course. 

However guidelines, as set out by the sector, stipulate that: 

The Mentor will normally be expected to: 

 Attend a Mentor Briefing session and undertake Mentor Training (see below for further details); 

 Be observed teaching so Trainees can learn from experienced professionals; 

 Meet the Trainee regularly, give support and guidance regarding curriculum issues, planning and 

target setting; 

 Provide advice on teaching and learning in their field and related matters and encourage reflective 

thinking and self-analysis; 

 Carry out up to eight teaching observations, two of which will normally be observed jointly with the 

Trainee’s PDT; 

 Give oral and written feedback to the Trainee on the outcome of the observation, using the 

Professional and Minimum Core Standards, as set out on the Personal Development Planning Pack 

(PDP) 

 Record this feedback using the university’s observation feedback forms; 

 Complete the three reviews for each trainee at set points in the course; 

 Alert the Trainee’s PDT as and when any causes for concern occur; 

 Where necessary, provide supporting evidence to go forward to a ‘Breakdown of Placement’ panel 

where concerns regarding the Trainees behaviour in placement are unable to be resolved. 

Mentor Training: 

This training is provided for free and is presented as an online learning package for you to access at your own 

convenience, whether this be in one sitting, or over a short period of time (e.g. 20 minutes a day for one 

week).  

Each section contains support materials and activities designed to help you understand what it is to be a 

Mentor. This package may be described as 'entry level' and will take between one and two hours to complete, 

including the short test at the end of the course. Once completed (with a score of 75% or above being gained) 

a certificate is released to acknowledge your completion of the course. 
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The course itself is about the dispositions, attitudes and skills required of mentors. It will encourage you to 

reflect on what it is to be a mentor in a general sense, what knowledge, skills and attitudes mentors need and 

how your context relates to that.  

We hope this training will encourage you not only to work with mentees and share your knowledge and 

experience with the next generation, but also help you to think about your own professional development 

and where you might develop further. 

Mentor Briefings: 

Initial Mentor briefings are offered on a variety of dates, days and times to accommodate the needs of the 

Mentors. Once registered as a Mentor supporting a trainee, you will be contacted and invited to take part in 

briefing. It is expected that all Mentors will attend a briefing session in order to be appropriately equipped to 

fulfil the role. Where institutions support a large number of Trainees, a briefing session will be offered on-site. 

This briefing will provide you with information relating to the specific paperwork, interaction with standards, 

monitoring and feedback expected of the Mentor role, and allow you opportunity to ask questions of the 

University team, and discuss issues/share ideas with fellow mentors. 

Regular updates are provided for existing Mentors and a number of university-based CPD activities will also 

be offered to Mentors who wish to develop their knowledge and skills further. There are also opportunities 

for Mentors to undertake further professional development as part of studies at Masters Level. 

Professional Relationships 

Following the guidance given above, it is expected that Trainees and their Mentors will enjoy the benefits of 

a full and professional working relationship. This is considered to be very much part of the Trainees’ 

development and progress as a teacher. It may be that, on occasion, Mentors need to provide support and 

guidance in aspects of personal and professional conduct and this should be done with sensitivity. Trainees 

should, likewise, regard this as part of their training and be ready to listen and act upon such guidance. The 

need for careful and appropriate communication is vital through the Mentor/Trainee relationship. 

We would anticipate that, should any issues arise, Mentors and Trainees will discuss them appropriately, 

seeking to resolve the matter as quickly as possible. Should it be necessary, there are two policies that the 

University has in place that may be used in specific circumstances. These are the Breakdown of Placement 

and the Fitness for Practice policies and procedures. We would hope that they will only be used as a last 

resort. 

 

For further information contact the PCET Partners team at pcet.partners@bcu.ac.uk  
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