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. Welcome and updates
. Primary Partnership Website
. Supporting good mentoring
. Giving effective feedback
. Critical Incident reflection
. Feedback/Actions/next steps



Presenter Notes
Presentation Notes
A very warm welcome. This is the Agenda for today's CPD.  We will be recoding this
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Presentation Notes
Please add your name and email address to the chat bar. 
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Presenter Notes
Presentation Notes
A very warm welcome. My name is Anne Whitacre and I am the Primary Partnership Lead. I’m joined today on the call by Kath Minett Waller who is part of the Mentoring  Team. We will be working with you together with our University Tutor colleagues and Hub Leads to ensure that you are supported in school to support the development of our Associate Teachers. We thank you and your school for supporting us and if you are a new school to the partnership or have not worked with us for a while we welcome you to this CPD training as part of our structured approach to make sure you understand our BCU processes. This will be an interactive session where we will be asking you to engage in a series of activities to signpost you to the Mentor documentation that will support you through your engagement with us as an ITE provider. 


ﬁ BIRMINGHAM CITY
) University

Primary Partnership Website

Click here for

Primary Partnership
Information



Presenter Notes
Presentation Notes
This is our Primary Partnership Website, the source of key information. I'm going to click on the link and show you around. 

https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/
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Mentoring BCU Associate Teachers — Useful Links BIRMINGHAM CITY

University

BCU School Based Training
Primary and Early Years Partnership Mentor Guidance Overview

* Houses all key information

» BCU ITE Curriculum (support materials)

* BCU ITE Assessment Tracker

» Subject Specific Prompts and lesson observation exemplars

=Pre-Approval Checklist

Associate =Targets set for first week of teaching block
Teacher
Induction

«Develop Teaching Timetable
#58T1— One Leszon per day up to 50%
#5BTZ - 50% up w 60% by the &nd of SET
Teaching #58T3 — 50% up m 50% by the &nd of SET
Expectations =Associate Teacher to use BCU Lesson Planning Proforma

Supporting Associate Teachers
* Progress Journal
* Weekly Mentor Meetings

«Arrangs Weekly Mesting Time

«Complete proforma in Progress Journal with Associate Teacher

= Discuss Subject Spedific Develop Journal

*Focussed discussion on BCU ITE Curriculum and Associzte Teacher Subject Knowledge
«Discuss progress toward weekly targets

* Critical Incident support materials
* Review and Progress Meetings with University Tutor

weekly
Meeting &
Target Setting

Mentoring Guidance
» School Based Training Mentor Guidance
* Mentor CPD Calendar

*Uzz BCU Leszon Observation Feeghack Form

*Uze Subject Feedback Promats to cupport abservation feediack
«First observation in Week 1 of School Based Training block

Lesson *One chservation per week

*Ore joint per School Based £ with University Tutor

Observations

#Discuzsian of Criticsl Incidert written by Associste Teacher prior to Review Meeting

= Critical Incident Focus:
#RM1 — Behaviour/Behaviour for Leaming = If on track discuss nex t steps
»RM2 - Adaptive Teaching linked 1o 3 subject * 1 noton track follow RIT proces:
#RM3 — Assessment linked to 2 subject

Meeting - Discuss progress in relation to Assessment Tracker

Review

» Discuszion of Critical Incident written by Associate Teacher prior to Progress Meeting
«Crisical Incident Focus for each Progress Meeting i 3 choice of:
» Phonics/Subject Specializm/Area of Associte Teacher Reflection/Learning
» Discuss progress in relation to Aszessment Tracker
Progress «If on track dizcuss potentizl targets for next School Bazed Training
LSS VEA o i not on srack fallow RIT process

Committed

* Discuzsion of Critical Incident written by Associate Teacher prior to Progress Meeting
«Crisical Incident Focus for aach Progress Meeting iz 3 choice of:
» Phonics/Subject Specialism/Area of Associste Teacher Refection/Learning
in retation to. Tracker
Progress = Dizcuzs ‘Achisving QTS Refection” linking BCU Key Themes 1o Teacher Standards
Meeting 3
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Presenter Notes
Presentation Notes
To support you to engage with our documentation you will receive (if you have not already done so) two handouts from your University Tutor that will allow you quick access to our Primary Partnership Website and documentation. All documents will be available once your block placement starts. 



https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/mentor-cpd

- BIRMINGHAM CITY
ﬁ School of Education
p and Social Work

Courses Teacher Training v Childhood and Youth Social Work v Research v Partnerships v

¥ > # > Partnershipsand collaborations » Primary and Early Years partnerships » Overview

Primary and Early Years partnerships
collaborations Home Page

School Direct Overview BAQTS (Hons) PGC

Primary and Early Years > < Placement documents and briefings
partnerships

BCUHub Leads and ITE Mentors Partnership info

Mentor CPD and support

ITE curriculum and subject prompts

Secondary partnerships

Collaborative partners

Community partners Overview
Early Career Teacher Support Oppnrtunities
Education journal magazine We are always looking to connect with new schools or

reconnect with institutions we have worked with in the
past. We have a diverse range of associate teachers on
the routes through PGCE Primary and the three years
of the BAQTS (Hons) in Primary Education. There are
many advantages in having an associate teacher on
site including being able to grow and nurture our next
generation of Early Career Teachers.

Information for Mentors

About us v

BIRMINGHAM CITY
Y ¥y University

You are likely to be using the
three sections identified
most to support your
Associate Teacher.

This is a ‘one-stop’ point to

access all relevant BCU
information.
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Link Mentor Induction

Click to view Mentor e \Welcome and updates
Induction PowerPoint e \Ways of working

2023-24 e Roles and Responsibilities

Click to access the e Mentoring Associate Teachers
Mentor Induction Video |® Supporting Documentation and CPD dates
2023-24 e Market Review 2024

Click on the link to access Mentor CPD and support



Presenter Notes
Presentation Notes
To support you in your role as Mentor, we are suggesting that if you have not done so already, complete the mentor induction. If you have not, we ask that you review the two links shared on this slide. The PowerPoint includes the scripted notes and the video is approximately 45 minutes long. Your University Tutor will be referring to this in their initial meeting. 
. 

https://www.bcu.ac.uk/Download/Asset/1f7795da-fe68-ee11-9937-002248c63948
https://www.bcu.ac.uk/Download/Asset/1f7795da-fe68-ee11-9937-002248c63948
https://www.bcu.ac.uk/Download/Asset/1f7795da-fe68-ee11-9937-002248c63948
https://youtu.be/eZUF2TFFerE
https://youtu.be/eZUF2TFFerE
https://youtu.be/eZUF2TFFerE
https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/mentor-cpd#edit-eefa15fb-f915-4d8c-b7d2-a94788dffae5
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Date(s)

MS Teams Link

Content

06 November or

09 November
2023

3.45-4.45 pm

Click to join on Monday 6 November or

Click to join on Thursday 9 November

CPD 1

e Giving effective feedback, written and verbal
e What makes a good mentor or good mentoring?
e Supporting Associate Teachers in the critical incident step by step process

21 November

23 November
2023

3.34 -4.45 pm

Click to join on Tuesday 21 November

or

Click to join on Thursday 23 November

CPD 2

e Using the BCU ITE Curriculum to set appropriate SMART targets to support
Associate Teacher development and progress

e Critical incident update and quality of evidence

e Assessing Associate Teachers accurately against the BCU ITE Assessment
Tracker

27 November or

28 November
2023

4.00-5.00 pm

Click to join on Monday 27 November

or

Click to join on Tuesday 28 November

Drop-in

e (Question and answer drop-in session to support all mentors in school

Click to access Mentor CPD and support

TEACHE®


Presenter Notes
Presentation Notes
These are our CPD dates for 2023-34

We have changed our focus this year to work more effectively with you as mentors. Hence, there are two CPD sessions close together (which you can access again at your leisure) and a drop-in in case you have queries. Your University Tutor is also key and suggest if you have any immediate questions to ask them when they visit Associate Teachers. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWFlYWM3OGEtZDU3Mi00MDI0LWJiN2ItYTQwMjI1ZDQ1YjMz%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDgxYmJlNTQtNTYzZC00NTMzLWEzNjktM2FiMGRkMjE2NDQy%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTQzMTZjOTMtMjVlYy00MzViLTlkMDYtMzA3YTdhMmQ1ZTJi%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTE0M2U5NTctZDE5Zi00NjgwLWJkMDktZDllYzIyNjlhODAy%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzYwOTI2YjAtNWQ2ZS00NzExLThjM2QtNGNjZWIzOWEzYjFl%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjMxOWQwYmMtMzllNi00OWEzLWIzNTMtN2Y1NTI2MmU4M2Qw%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGE2ZmE0MDUtNmFlOC00NzBjLTg0M2ItZGU3YzJkNGE4N2Y3%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/mentor-cpd#edit-eefa15fb-f915-4d8c-b7d2-a94788dffae5
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Primary and Early Years PGCE and BA (QTS) 2023/24
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Presenter Notes
Presentation Notes
This is our Mentor CPD Calendar 

https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/
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* BA QTS: Year 3
e BA Year 3 School Colleague Briefing 2023
 BA Year 3 School Colleague Briefing Video

e PGCE
e PGCE School Colleague Briefing Video
e PGCE School Colleague Briefing PowerPoint

All available on:
Primary Partnership Website



Presenter Notes
Presentation Notes
School Briefing Mentor Meetings have already taken place for our Associate Teachers in schools. These school briefings hold important information for you to be able to support our Associate Teachers effectively. School briefings will be shared with you by your University Tutor, but in the interim you can find these on our Primary Partnership Website as well as using the links in this presentation. If you have any questions regarding content, please liaise with your University Tutor when you have your initial conversation. 

https://www.bcu.ac.uk/Download/Asset/a80e66ae-0569-ee11-9937-002248c63948
https://youtu.be/DPeZqvS4TEI
https://youtu.be/Gy1F5_Qhn3Q
https://www.bcu.ac.uk/Download/Asset/6acd1f12-957c-ee11-b004-002248c63f81
https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/

University

)

Please take a moment to flick through the School Based Training
Mentor Guidance PGCE-BAQTS 2023-24

School Based Training Mentor Guidance PGCE-BAQTS 2023-24

Primary Partnership Website



Presenter Notes
Presentation Notes
Our School Based Training Mentor Guidance is your one-stop ‘bible’ for understanding your role as a mentor working with us this year. Associate Teachers should have shared this with you via their One Drive. 

https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/
https://www.bcu.ac.uk/Download/Asset/1939462d-c369-ee11-9937-002248c63948

BIRMINGHAM CITY

University

PGCE Primary & Early Years
Education with QTS
&
BA Primary & Early Years
Education with QTS

School Based Training

Mentor Guidance
2023/24

CONTENTS
BCU ITE Curriculum
Tracking Decument
A ing A iate Teachers: Imp Considerations

Menter Key dates

Preliminary visits support

Pre-placement tasks

Copy of pre-placement approval checklist
Reporfing absence

Associate Teacher Workload

School Based Training Placement Information

School Based Training Support Models: Formal observations of Associate Teachers

Weekly Tasks

Review/Progress meetings

Professional Development Discussion (including Critical Incident)

Critical Incident proforma

Rapid Improvement Targets process
Rapid Improvement Targets forms
Roles and Responsibiliies

Mentar CPD

Lesson Observafion Feedback proforma

Phonics Observation Feedback proforma

k BIRMINGHAM CITY

) University

BCU ITE Curriculum

THE BCU ITE Curriculum complies with the ITT Core Content Framewerk (DfE, 2019). Each module
within the ITE Curriculum ensures that Associate Teachers acguire research-led subject,
pedagogical and curriculum knowledge, and develop a clear insight into how to implement
this ge as they develop their teaching skills with the support of expert colleagues across
the BCU regicnal partnership.

The ITE Curriculum at BCU comprizses six themes which are embedded throughout the university-
based sessicns and your school-based training medules:

A. Associate Teacher uses critical enquiry and research informed practice to develop
their understanding of effective teaching and learning

B. Associate Teacher's classroom practice establishes effective behaviour

1t using high expectations and of pupil wellbeing

C. Asgsociate Teacher knows more, remembers more, and applies subject knowledge
and subject specific pedagogy to impact on pupils’ progress

D. Associate Teacher uses knowledge about how pupils learn to plan and assess
learning to ensure that all pupils make progress

E A iate Teacher imph its effective ptive teaching app hes to meet all
learners' needs, including SEND (Special Educational Meeds and Disability) and EAL
{Englizh as an Additional Language learners).

F. Aszsociate Teacher demonstrates profeszional behavi and contributes effectively
to the wider life of the school

A iate Teach are d against the BCU ITE Curriculum using the BCU ITE Assessment
Tracker. This document is used to track Associate Teacher progress from the beginning of the
course unfil the final stages of the course when Associate Teach are i d
against the Teachers' Standards for the award of Qualified Teacher Status (QTS).




. Gungefecte feedback: Verbal ik s
) University

What does good feedback look
like?

Discussion — share your thoughts?
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’ Challenge

BCU Mentoring Hub (2023)
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*Elicit — ask questions and then listen

*Challenge — provide a different perspective,
another point of view

*Support — encourage and validate
*Impart —share knowledge and experience
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* Focus on the targets
* Knowing what the Associate Teacher needs to develop

further
* Setting precise targets to support Associate Teacher

* |dentify next steps




Giving effective feedback

)’ ég

Subject Specific Prompts

Art and Design Subject
Prompts

Computing Subject Prompts

Design and Technology Subject
Prompts

Early Years Subject Prompts

English Subject Prompts

Languages Subject Prompts

Geography Subject Prompts

History Subject Prompts

Mathematics Subject Prompts

Music Subject Prompts

Physical Education Subject
Prompts

PSHE Subject Prompts

Religious Education Subject
Prompts

Science Subject Prompts

BIRMINGHAM CITY
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https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/placement-documents#subject-feedback

ﬁ BIRMINGHAM CITY
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What went well in the lesson how do you know?

How well did the lesson sit within the sequence of lessons being taught in the subject?

Did you achieve your learning outcomes? If not, how would you address this if you taught the same lesson again?
What did the pupils learn in the subject taught ? How do you know? Did all pupils make good progress?

How did you adapt your teaching to meet the needs of all learners?

Do you think you created a positive learning environment? How? What behaviour management strategies did you use? Were
they effective?

Do you think you organised and managed the groupings of pupils well?

How did knowledge of pupil data/prior knowledge inform your decisions?

Did you challenge the different attainment levels effectively? How were they engaged and inspired?

How did you use your body language (non-verbal communication NVC)/voice effectively? How might you improve this further?
How well did you manage transitions between tasks?

In which part of the lesson did you feel most confident? Why?

How effective were the resources you used? How do you know? Would you tweak/change any of them for next time?
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Presenter Notes
Presentation Notes
These questions are intended as support for the lesson observation feedback discussion. Tale a moment to read and share any thoughts in the chat bar. 
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University

* Developing Associate Teachers as reflective thinkers

* Critical incidents that lead to significant learning and
personal growth

* The impact of completing a critical incident reflection

* Working with Associate Teachers to support this
reflection at Review Meeting and Progress Meeting 1
or3




The Critical Incident Tripp (1993)

OFaaria Create Plan fplassnt Qbserve Create

¢ : critical effects of critical
situation = response response E=iet
incidents response incidents

Reference:

ﬁ BIRMINGHAM CITY
) University

Often, teachers who are
new to the profession
struggle to identify
situations that should be
used for deeper reflections.

Tripp’s (1993) approach to
learning is via what he
considers “critical incidents”
that come out of
observations of what
happens in classrooms.

* Tripp, D. (1993). Critical Incidents in Teaching: Developing Professional

Judgement. London: Routledge.

https://www.nicole-brown.co.uk/critical-incidents-according-to-tripp/?tag=reflective



https://www.nicole-brown.co.uk/critical-incidents-according-to-tripp/?tag=reflective

) University

* Ensure that ATs are using the BCU Assessment tracker to identify key areas

of progression
* How can ATs show that they are progressing toward the BCU Curriculum Key

Themes
* The Critical Incident is their opportunity to show and prove they are

progressing and developing
* Your involvement and discussion as mentor is vital being the
e(o

expert




e CI| RM1 - Behaviour (PGCE SBT1)

e Cl PM1 - Linked to Phonics/Subject Specialism/An area of student
reflection/learning (PGCE SBT1)

* C| RM2 — Adaptive teaching linked to a subject

e CI PM2 - Linked to Phonics/Subject Specialism/An area of student
reflection/learning

* CI RM3 — Assessment linked to a subject (BA Year 3)

e Cl PM3 - Linked to Phonics/Subject Specialism/An area of student
reflection/learning (BA Year 3)

ﬁ BIRMINGHAM CITY
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Presenter Notes
Presentation Notes
Here are the Critical Incident Foci – as a general rule the PGCEs completing SBT1 will focus on Behaviour and subject of development. For BA Year 3’s they will link to subject and a further area of development. 


Critical Incident |
Date: Click or tap to enter a date.

1. Briefly describe the Critical Incident which stimulated your critical reflection and
led to your professional growth at this point in your training.

Click or tap here to enter text.

2. In response to this ‘Critical Incident’ identify the research-informed professional
actions taken that demonstrated your intention.

Click or tap here to enter text.

3. What steps did you take to secure the implementation of these actions?

Click or tap here to enter text.

4. |dentify the impact your practices had in terms of securing a) pupil progress and
b) your understanding of your professional responsibilities.

Click or tap here to enter text. Click or tap here to enter text.

9. ldentify the evidence you will share with your tutor.

Click or tap here to enter text.

ﬁ BIRMINGHAM CITY
Y ¥y University

The template is in the
Progress Journal and must
be completed before the
Review Meeting and
Progress Meeting.

Ideally, there should be an
on-going discussion with the
Associate Teacher to support
them to complete this
reflection piece and provide
some examples to prove
progress is being made.
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BIRMINGHAM CITY

Critical Incident — Review Meeting 1
University

Date: EICIick of tap to enter a date. | « ‘

1. Briefly describe the Critical Ipgident which stimulated your critical reflection and led to your professional growth at this
point in your training.
What happened? What was.ideniified, as a key aspect for development? Why would this improve practice?

2. In.response to this Critical Incident’ identify the research-informed professional actions taken that demonstrated your

intention.
What have you read and researched that will support the action you could take? What approach or strategy might you put into practice next
time? What might be the impact? How do you know?

3. What steps did you take to secure the implementation of these actions?
What did you do?

4 Identify the impact your practices had in terms of securing a) pupil progress and b) your understanding of your
-|professional responsibilities.
What has been the impact on pupil progress of | How will this impact on your understanding of, and your own personal development
the new approach or strategy? against the BCU key themes?

Q

9. Identify the evidence you will share with your tutor.

N
What evidence can you use to demonstrate the impact your chosen action(s) have had on pupil progress? What evidence can you sue to N '1;4
demonstrate that your actions have had an impact on the development of your own practice? What will you do again2,... another time? g m
% B> S

e A
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Critical Incident - Review Meeting 1

Date:

1. Briefly describe the Critical Incident which developed subject
knowledge and stimulated your professional growth at this point in your
training.

-

3. What steps did you take to secure the implementation of these
actions?

Working closely with two pupils, from the beginning having to develop a
relationship with them and a rapport in which they feel safe to work closely with me
and for me to understand their individual needs and the appropriate level to
support them with their learing.

During my placement, | have spoken with my mentor and other members of staff
about the behaviour policy and how they manage behaviour at the school. | have
spoken to my mentor about the history of behaviour in the class and the transition
from year 2 to year 3. The school use Learning Value booklets as their main
behaviour management system, awarding these who show the values in their
work, in the classroom and genuinely throughout the school day.

2. In response to this ‘Crtical Incident’ identify the research-informed
professional actions, taken that demonstrated your intention.

Develop an understanding of the children's needs to ensure that progress is made
in their leaming, and disruption to others is kept minimal.

During my time on placement, | have read the behaviour pelicy, highlighted key
points and observed the strategies used in order to gain a deeper understanding.

Theme A; | have read through and made key peints out of the school’'s behaviour
policy, in first few preliminary visits | observed strategies used as well as engaging
in discussion about the needs within the class and what the behaviour looks like
daily. | have also engaged with the children | am focusing on for this critical
incident, | have done research on Jean Piaget and Bowlby's theory of attachment
to further develop my knowledge about children’s behaviour.

Theme B; | have read through and made key points on the school's behaviour
policy. I have read Paul Dix’s work around Ready, Respect and Safe classroom
rules. | have observed the class teacher's behaviour management strategies and
how he creates a safe and positive leamning environment. The children are
focused, they know what the day looks like from their visual timetable and the
transition from lesson to lesson is smooth as the children follow their learning
values, which includes high expectations. Theme C-: | have gained knowledge of
their needs and how to support them best through research and observations of
both the teaching assistants and the teacher.

Theme E: | have developed and maintained professionalism throughout
placement, | have contributed with support for the whole class and individuals with
additional support needs. | have contributed to reading, maths and spelling
interventions.

My main activity is through observation and suppert in order to implement these
actions. | have been observing lessons, whilst also contributing with support. |
have been staying within Year 3 throughout placement so far which has allowed
me to build a rapport and gain mutual respect with the two pupils | am focusing on
for this critical incident.

I have looked through the children’s work in different subjects as well as their
homework books and their reading lists to enable me to see what level they are
working at, this has helped me to identify how best | can support them in their
learning, how to manage their behaviour and identify strategies for protective
interruption. There is a separate task and reward system put in place with two
pupils in year 3, as well as the learning values that is used throughout the school.
This helps to make what they need to do visual for them to take each section in
steps, with a reward at the end of completing the three steps set out for them. The
rewards are picked by the pupils themselves and consist of sensory breaks such
as 5 minute walk around the school, 5 minutes outside, 5 minutes on the iPad, 5
minutes reading etc. There have been many occasions where this has been
helpful in both support and their development.

From the beginning, one of the pupils | felt did not want to work with me, but | have
spent a little more time observing and building our relationship. This can be shown
from work he has completed when working with me, using his task sheet on his
desk | used 3 small objectives for him to complete such as; complete fluency,
complete writing up, staying sat in their seat, listening as his peers read Matilda,
and so on. When all three tasks have been ticked off by the teacher, myself or
additional adults in the classroom, then they can use their reward as their sensory
break. It gives them incentives, but it also helps with their leamning as they stay
focused on the tasks that have been set for them, it breaks down cognitive
overload and it gives them a visual of what needs to be done.

There are occasions where the behaviour of either or both pupils can become
disruptive for other students in the class, this is something that needs to be
prevented by being proactive, if | can pick up that one of the pupils is agitated or
could potentially disrupt the class, | can ask them to help me with a job and go and
get some iPads or take the iPads back to the IT suite. This is useful, being a
protective interruption strategy as it can avoid disruption for other pupils.

Following the behaviour policy, at times where they have not completed the
work'tasks that have been set out for them, | have kept them behind either their
break or lunch-time and they have then completed those tasks in their own time as
their sanction. If the behaviour has broken the classroom rules but not being safe,
ready or respectful | have spoken to them in their own time (play/lunch) and they
have filled out a reflection sheet for me so that they can reflect on their behaviour

and we can come up with ways that they can make better choices moving forward.

4. ldentify the impact your practices had in terms of securing a) pupil

progress and b) your understanding of your professional responsibilities.
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A) From feedback that | have had from

my school mentor, and from the
work | have seen from the students
| have been supporting, | can see
that no only have they completed
the tacks that have been set out for
them on many occasions, but they
have also done this at a level
expected higher than | originally
assumed they would. | have been
able to identify that they have
understood some if not all the
lesson objectives. | have had the
opportunity to speak to the children
in a quieter space to ask their
thoughts and feelings on a situation
and | have seen that after talking to
me if they are angry or frustrated,
they feel better to go back to their
seats and continue with their work.

B) |have learned and reflected a lot

from working with these students. It
has helped me to understand how
diverse behaviour and needs can be.
It has helped me to think of ways to
be more adaptive and think on my
feet about possible ways to help
defer disruption in the classroom.
Because both children are different,
| can notice different scenarios
which may trigger a potential
outburst of emotion and | can assess
the best strategy to use by focusing
on their triggers. | have learned in
my university taught sessions about
mutual respect and creating
boundaries, by supporting the
children, it has highlighted the
importance of these two areas when
looking at my professional
responsibility.

5. Identify the evidence you will share with your mentors and UT.

Behaviour policy, children’s work and lesson feedback.

Mentor feedback/comment:

Just some short feedback in relation to our conversation after today's lesson.

During the lesson, you were able to follow not only our school behaviour palicy (which
has been adapted to meet the needs of these children) but also Positive Intervention
Plans to ensure that there is consistency amengst all the adults within the class - the
children are clear that you are an adult within the class and respect is mutual. You
supported the 2 identified children with task management boards, following up success
with 'reward time' and sanction, with work needed to be completed in their own
time(play time, lunch time etc). You also supperted these children with frequent
movement and/or sensory breaks, understanding that the purpose of this is to enable the
children to regulate to a state where they are more ready to learn. This is following the
advice of Specialist Teaching Service (5TS) so this is goed evidence for you working with
wider agencies. Because you have built a nurturing relationship, coupled with high
expectations and clear boundaries, this meant that you were able to take a lead with
these challenging children and they successfully completed some if not all the wark they
needed to in order to demonstrate their understanding. Your Assessment for Learning
[AFL) at varying points of the lesson was well timed and well delivered to ensure that if
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Critical Incident - Example

BIRMINGHAM CITY

University

1. Briefly describe the Critical Incident which stimulated your critical reflection and
led to your professional growth at this point in your training.

Throughout my education Science has always been the core subject out of Science, English
and Mathematics that | have struggled with the most. It is also the subject | struggled with the .
most within the University audits and tests. Therefore, | requested that | teach a sequence of SubJect:

Science

subject knowledge within this area.

Constructivism is something that | was drawn to within my university lectures and thus |
thought that this would be a great opportunity to put constructivism into practice.

2. In response to this ‘Critical Incident’ identify the research-informed professional
actions taken that demonstrated your intention.

To teach a sequence of Year 1 science lessons with the end outcome that all children can categorise

properties of each category and be able to explain how they know that an animal is from a particular
category. For instance, a simple sentence like ‘| know that an owl is a bird because it has wings and
feathers.” (BCU Key Theme C and D) PM iy
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3. What steps did you take to secure the implementation of these actions?

The first lesson focused on introducing the distinct categories and researching together the different
properties that attributed to each category whilst the next lesson was a practical lesson where the
children were physically putting small world animals into different coloured hoops to match their
category — this was a simple way for me to assess the children’'s prior knowledge. (BCU Key Theme D)

The next few lessons consisted of activities to recap the different categories and their properties and
included a differentiated activity to scaffold the learning for the SEND and EAL children, where the
children cut and stick different images of animals into their different categories. | also included
challenge questions for children who had completed their initial tasks. (BCU Key Theme E) Another
lesson focused on what different animals eat and introduced the terms ‘herbivore’, ‘carnivore’ and
‘omnivore’ to the children. (BCU Key Theme D)

To implement constructivism into this sequence of lessons, the children had a visit from the animal
man who brought in one or two animals from each category for the children to see and ask questions
about. This enabled active learning and gave the children a real-life experience. (BCU Key Theme A)
This lesson built on the children’s prior knowledge appropriately and allowed the children to learn more
through their real-life senses and encouraged them as learners to reflect and question their own
understanding. (BCU Key Theme D)

After this lesson, we reflected upon all the things we had learnt from this experience, and we then went
onto choose our ‘favourite’ animal or the animal we were most interested in from the animal man and
create a scientific diagram on it. (BCU Key Theme D)

This activity truly demonstrated the skills and knowledge all the children had taken from the sequence
of lessons. It also showed how the constructivist learning opportunity we had with the animal man
lesson impacted their learning in a positive way. They all demonstrated that they knew the different
animal categories and their properties and could all label the various parts of their chosen animal and
write at least one sentence if not more about what they had learnt. (BCU Key Theme D)
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4. |dentify the impact your practices had in terms of securing a) pupil progress
and b) your understanding of your professional responsibilities.

This sequence of learning had a positive impact
on pupil progress as throughout the series of
lessons | observed that the children were gaining
sufficient knowledge upon the topic and able to

recall prior learning in each subsequent lesson.
(BCU Key Theme D)

Using the theory of constructivism and what | had
learnt from my university lectures had a positive
impact upon the children as they were able to
gain real life experience to compliment previous
learning and this sufficiently supported the
knowledge and learning that they were going to
be consolidating further within the next few
lessons after this experience. (BCU Key Theme
A)

This sequence of lessons impacted my practice in
a very productive way as it built my confidence
within the subject Science and allowed me to see
how valuable constructivism can be when
incorporated appropriately into lessons. (BCU Key
Theme A and C)

It also allowed me to take on more professional
responsibility as | had control over the sequence
of lessons and | was therefore able to create a
sequence in which each lesson built on the
previous lesson and thus, | could observe the
children making progress both in the moment and
through accurate marking and feedback. (BCU
Key Theme D)

5. ldentify the evidence you will share with your tutor.

Evidence of a variety of the children’'s work including work from differing abilities and different activities
is attached below. This clearly shows that the work was appropriately differentiated whilst achieving
the same final outcomes for all pupils within their learning. | am proud of the children’s work within this
topic, and it was lovely to see how much the children enjoyed this learning and each activity involved
within the sequence of teaching. Planning shared on OneDrive.
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CPD 2: 21 or 23 November — online (links on slide 7)

e Using the BCU ITE Curriculum to set appropriate SMART targets to
support Associate Teacher development and progress

e Critical incident update and quality of evidence

e Assessing Associate Teachers accurately against the BCU ITE
Assessment Tracker

WHO:S/AWESOME?
4 | |
« ' 4

-y

YOU;RE AWESOME!



Presenter Notes
Presentation Notes
We welcome your feedback. Please add comments in the chat bar. Thank you again for joining us. 
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Action 1: Access Mentor Induction J

Action 2: Access relevant Mentor
CPD and School Briefing meetings J

Action 3: Work with your UT to
support Associate Teacher progress



Presenter Notes
Presentation Notes
A reminder of actions: 


Save the date....
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 BCU Mentoring Conference
* 26 June 2024

* Venue: City South Campus
(B15 3TN)

* Networking and CPD
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Useful contacts g e
) University

PGCE Course Team
primaryandearlyyearspgcecourseteam@bcu.ac.uk
martin.drury@bcu.ac.uk (PGCE Partnership Administrator)

BA Course Team - primaryandearlyyearsbacourseleads@bcu.ac.uk
BA Year 3 Leads - primaryandearlyyearsbayear3team@bcu.ac.uk

Partnership Team:
anne.whitacre@bcu.ac.uk
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Presenter Notes
Presentation Notes
Some useful contacts if you have specific questions. 

mailto:Primaryandearlyyearspgcecourseteam@bcu.ac.uk
mailto:martin.drury@bcu.ac.uk
mailto:primaryandearlyyearsbacourseleads@bcu.ac.uk
mailto:primaryandearlyyearsbayear3team@bcu.ac.uk
mailto:anne.whitacre@bcu.ac.uk
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