
CPD 1
6 or 9 November 2023

1. Welcome and updates
2. Primary Partnership Website
3. Supporting good mentoring 
4. Giving effective feedback 
5. Critical Incident reflection
6. Feedback/Actions/next steps

Presenter Notes
Presentation Notes
A very warm welcome. This is the Agenda for today's CPD.  We will be recoding this



Please add your name and email 
address to the chat bar

Presenter Notes
Presentation Notes
Please add your name and email address to the chat bar. 



• Introductions
• PGCE and BA Year 3 Associate Teachers
• CPD training 1 and 2 
• Mentor Induction 
• School Based Training Mentor Guidance 2023-24
• School Colleague Mentor Briefings 

1. Introductions and updates  

Presenter Notes
Presentation Notes
A very warm welcome. My name is Anne Whitacre and I am the Primary Partnership Lead. I’m joined today on the call by Kath Minett Waller who is part of the Mentoring  Team. We will be working with you together with our University Tutor colleagues and Hub Leads to ensure that you are supported in school to support the development of our Associate Teachers. We thank you and your school for supporting us and if you are a new school to the partnership or have not worked with us for a while we welcome you to this CPD training as part of our structured approach to make sure you understand our BCU processes. This will be an interactive session where we will be asking you to engage in a series of activities to signpost you to the Mentor documentation that will support you through your engagement with us as an ITE provider. 



Primary Partnership Website

2. Primary Partnership Website  

Presenter Notes
Presentation Notes
This is our Primary Partnership Website, the source of key information. I'm going to click on the link and show you around. 

https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/


Mentoring BCU Associate Teachers – Useful Links 
  
 

Primary and Early Years Partnership  
• Houses all key information  
• BCU ITE Curriculum (support materials) 
• BCU ITE Assessment Tracker 
• Subject Specific Prompts and lesson observation exemplars 

 
        Supporting Associate Teachers  

• Progress Journal 
• Weekly Mentor Meetings 
• Critical Incident support materials  
• Review and Progress Meetings with University Tutor 

 
Mentoring Guidance 

• School Based Training Mentor Guidance 
• Mentor CPD Calendar  

Mentor CPD and support

2. Primary Partnership Website  

Presenter Notes
Presentation Notes
To support you to engage with our documentation you will receive (if you have not already done so) two handouts from your University Tutor that will allow you quick access to our Primary Partnership Website and documentation. All documents will be available once your block placement starts. 



https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/mentor-cpd


2. Primary Partnership Website  

You are likely to be using the
three sections identified
most to support your
Associate Teacher.

This is a ‘one-stop’ point to
access all relevant BCU
information.



Link Mentor Induction
Click to view Mentor 
Induction PowerPoint 
2023-24

Click to access the 
Mentor Induction Video 
2023-24

• Welcome and updates
• Ways of working 
• Roles and Responsibilities
• Mentoring Associate Teachers
• Supporting Documentation and CPD dates
• Market Review 2024

3. Supporting good mentoring  

Click on the link to access Mentor CPD and support

Presenter Notes
Presentation Notes
To support you in your role as Mentor, we are suggesting that if you have not done so already, complete the mentor induction. If you have not, we ask that you review the two links shared on this slide. The PowerPoint includes the scripted notes and the video is approximately 45 minutes long. Your University Tutor will be referring to this in their initial meeting. 
. 

https://www.bcu.ac.uk/Download/Asset/1f7795da-fe68-ee11-9937-002248c63948
https://www.bcu.ac.uk/Download/Asset/1f7795da-fe68-ee11-9937-002248c63948
https://www.bcu.ac.uk/Download/Asset/1f7795da-fe68-ee11-9937-002248c63948
https://youtu.be/eZUF2TFFerE
https://youtu.be/eZUF2TFFerE
https://youtu.be/eZUF2TFFerE
https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/mentor-cpd#edit-eefa15fb-f915-4d8c-b7d2-a94788dffae5


Date(s) MS Teams Link Content
06 November or

09 November 
2023

3.45 – 4.45 pm 

Click to join on Monday 6 November or

Click to join on Thursday 9 November 

CPD 1

• Giving effective feedback, written and verbal
• What makes a good mentor or good mentoring?
• Supporting Associate Teachers in the critical incident step by step process 

21 November 

23 November 
2023

3.34 – 4.45 pm 

Click to join on Tuesday 21 November
or

Click to join on Thursday 23 November

CPD 2

• Using the BCU ITE Curriculum to set appropriate SMART targets to support 
Associate Teacher development and progress

• Critical incident update and quality of evidence
• Assessing Associate Teachers accurately against the BCU ITE Assessment 

Tracker
27 November or

28 November 
2023

4.00 – 5.00 pm  

Click to join on Monday 27 November 

or

Click to join on Tuesday 28 November

Drop-in

• Question and answer drop-in session to support all mentors in school

CPD 1, 2 and Drop-in dates 

Click to access Mentor CPD and support

Presenter Notes
Presentation Notes
These are our CPD dates for 2023-34

We have changed our focus this year to work more effectively with you as mentors. Hence, there are two CPD sessions close together (which you can access again at your leisure) and a drop-in in case you have queries. Your University Tutor is also key and suggest if you have any immediate questions to ask them when they visit Associate Teachers. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWFlYWM3OGEtZDU3Mi00MDI0LWJiN2ItYTQwMjI1ZDQ1YjMz%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDgxYmJlNTQtNTYzZC00NTMzLWEzNjktM2FiMGRkMjE2NDQy%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTQzMTZjOTMtMjVlYy00MzViLTlkMDYtMzA3YTdhMmQ1ZTJi%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTE0M2U5NTctZDE5Zi00NjgwLWJkMDktZDllYzIyNjlhODAy%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzYwOTI2YjAtNWQ2ZS00NzExLThjM2QtNGNjZWIzOWEzYjFl%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjMxOWQwYmMtMzllNi00OWEzLWIzNTMtN2Y1NTI2MmU4M2Qw%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGE2ZmE0MDUtNmFlOC00NzBjLTg0M2ItZGU3YzJkNGE4N2Y3%40thread.v2/0?context=%7b%22Tid%22%3a%227e2be055-828a-4523-b5e5-b77ad9939785%22%2c%22Oid%22%3a%220bcae5b5-745e-489f-b067-b154703333cb%22%7d
https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/mentor-cpd#edit-eefa15fb-f915-4d8c-b7d2-a94788dffae5


Outlines:-

• Associate Teacher 
placement dates –
broken down into 
PGCE, BA Y1, Y2, Y3

• Mentor CPD
• Hub interaction 

window
• School Briefings
• BCU Conference

Primary Partnership Website

3. Supporting good mentoring: Mentor CPD Calendar

Presenter Notes
Presentation Notes
This is our Mentor CPD Calendar 

https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/


PGCE specific calendar

BA 3 specific calendar



• BA QTS: Year 3
• BA Year 3 School Colleague Briefing 2023
• BA Year 3 School Colleague Briefing Video 

• PGCE 
• PGCE School Colleague Briefing Video
• PGCE School Colleague Briefing PowerPoint

All available on:
Primary Partnership Website

3. Supporting good mentoring: School Colleague Briefings

Presenter Notes
Presentation Notes
School Briefing Mentor Meetings have already taken place for our Associate Teachers in schools. These school briefings hold important information for you to be able to support our Associate Teachers effectively. School briefings will be shared with you by your University Tutor, but in the interim you can find these on our Primary Partnership Website as well as using the links in this presentation. If you have any questions regarding content, please liaise with your University Tutor when you have your initial conversation. 

https://www.bcu.ac.uk/Download/Asset/a80e66ae-0569-ee11-9937-002248c63948
https://youtu.be/DPeZqvS4TEI
https://youtu.be/Gy1F5_Qhn3Q
https://www.bcu.ac.uk/Download/Asset/6acd1f12-957c-ee11-b004-002248c63f81
https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/


Primary Partnership Website

Please take a moment to flick through the School Based Training 
Mentor Guidance PGCE-BAQTS 2023-24

3. Supporting good mentoring: Mentor Guidance

School Based Training Mentor Guidance PGCE-BAQTS 2023-24

Presenter Notes
Presentation Notes
Our School Based Training Mentor Guidance is your one-stop ‘bible’ for understanding your role as a mentor working with us this year. Associate Teachers should have shared this with you via their One Drive. 

https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/
https://www.bcu.ac.uk/Download/Asset/1939462d-c369-ee11-9937-002248c63948


3. Supporting good mentoring: Mentor Guidance



What does good feedback look 
like?

Discussion – share your thoughts? 

4. Giving effective feedback: Verbal 



Verbal  

ImpartSupport 

Elicit

Challenge

Written   

BCU Mentoring Hub (2023)



•Elicit – ask questions and then listen 
•Challenge – provide a different perspective, 
another point of view

•Support – encourage and validate
• Impart – share knowledge and experience 

Can you think of an example of your own?

4. Giving effective feedback: Verbal 



• Focus on the targets
• Knowing what the Associate Teacher needs to develop 

further
• Setting precise targets to support Associate Teacher
• Identify next steps 
• Using the Subject Specific Prompts to support 

written feedback 

4. Giving effective feedback: Written targets 



Giving effective feedback 

4. Giving effective feedback: Subject Specific Prompts 

https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships/placement-documents#subject-feedback


• What went well in the lesson how do you know? 
• How well did the lesson sit within the sequence of lessons being taught in the subject?
• Did you achieve your learning outcomes? If not, how would you address this if you taught the same lesson again?
• What did the pupils learn in the subject taught ? How do you know? Did all pupils make good progress?
• How did you adapt your teaching to meet the needs of all learners?
• Do you think you created a positive learning environment? How? What behaviour management strategies did you use? Were 

they effective?
• Do you think you organised and managed the groupings of pupils well? 
• How did knowledge of pupil data/prior knowledge inform your decisions?
• Did you challenge the different attainment levels effectively? How were they engaged and inspired?
• How did you use your body language (non-verbal communication NVC)/voice effectively? How might you improve this further?
• How well did you manage transitions between tasks?
• In which part of the lesson did you feel most confident? Why?
• How effective were the resources you used? How do you know? Would you tweak/change any of them for next time?

4. Giving effective feedback: Verbal 

Presenter Notes
Presentation Notes
These questions are intended as support for the lesson observation feedback discussion. Tale a moment to read and share any thoughts in the chat bar. 



• Developing Associate Teachers as reflective thinkers
• Critical incidents that lead to significant learning and 

personal growth
• The impact of completing a critical incident reflection
• Working with Associate Teachers to support this 

reflection at Review Meeting and Progress Meeting 1 
or 3

• Part of the Associate Teacher Progress Journal 

5. Critical incident reflection   



The Critical Incident Tripp (1993)

Reference:
• Tripp, D. (1993). Critical Incidents in Teaching: Developing Professional 

Judgement. London: Routledge.

https://www.nicole-brown.co.uk/critical-incidents-according-to-tripp/?tag=reflective

Often, teachers who are 
new to the profession 
struggle to identify 
situations that should be 
used for deeper reflections.

Tripp’s (1993) approach to 
learning is via what he 
considers “critical incidents” 
that come out of 
observations of what 
happens in classrooms.

https://www.nicole-brown.co.uk/critical-incidents-according-to-tripp/?tag=reflective


• Ensure that ATs are using the BCU Assessment tracker to identify key areas 
of progression

• How can ATs show that they are progressing toward the BCU Curriculum Key 
Themes

• The Critical Incident is their opportunity to show and prove they are 
progressing and developing 

• Your involvement and discussion as mentor is vital being the 
expert 

5. Critical incident reflection   



• CI RM1 – Behaviour (PGCE SBT1) 
• CI PM1 – Linked to Phonics/Subject Specialism/An area of student 

reflection/learning (PGCE SBT1) 
• CI RM2 – Adaptive teaching linked to a subject
• CI PM2 - Linked to Phonics/Subject Specialism/An area of student 

reflection/learning
• CI RM3 – Assessment linked to a subject (BA Year 3)
• CI PM3 - Linked to Phonics/Subject Specialism/An area of student 

reflection/learning (BA Year 3)

5. Critical incident reflection: Focus  

Presenter Notes
Presentation Notes
Here are the Critical Incident Foci – as a general rule the PGCEs completing SBT1 will focus on Behaviour and subject of development. For BA Year 3’s they will link to subject and a further area of development. 



The template is in the 
Progress Journal and must 
be completed before the 
Review Meeting and 
Progress Meeting. 

Ideally, there should be an 
on-going discussion with the 
Associate Teacher to support 
them to complete this 
reflection piece and provide 
some examples to prove 
progress is being made. 





5. Critical incident reflection: Behaviour   





Subject: 
Science











CPD 2: 21 or 23 November – online (links on slide 7)

• Using the BCU ITE Curriculum to set appropriate SMART targets to 
support Associate Teacher development and progress

• Critical incident update and quality of evidence
• Assessing Associate Teachers accurately against the BCU ITE 

Assessment Tracker

We value your feedback. Please add comments in 
the chat bar.

6. Feedback/Actions/Next Time

Presenter Notes
Presentation Notes
We welcome your feedback. Please add comments in the chat bar. Thank you again for joining us. 



Action 1:  Access Mentor Induction 

Action 2: Access relevant Mentor 
CPD and School Briefing meetings

Action 3: Work with your UT to 
support Associate Teacher progress

6. Feedback/Actions/Next Time

Presenter Notes
Presentation Notes
A reminder of actions: 



Save the date….

• BCU Mentoring Conference
• 26 June 2024

• Venue: City South Campus 
(B15 3TN)

• Networking and CPD



PGCE Course Team
primaryandearlyyearspgcecourseteam@bcu.ac.uk

martin.drury@bcu.ac.uk (PGCE Partnership Administrator)

BA Course Team - primaryandearlyyearsbacourseleads@bcu.ac.uk
BA Year 3 Leads - primaryandearlyyearsbayear3team@bcu.ac.uk

Partnership Team: 
anne.whitacre@bcu.ac.uk

Useful contacts

Presenter Notes
Presentation Notes
Some useful contacts if you have specific questions. 

mailto:Primaryandearlyyearspgcecourseteam@bcu.ac.uk
mailto:martin.drury@bcu.ac.uk
mailto:primaryandearlyyearsbacourseleads@bcu.ac.uk
mailto:primaryandearlyyearsbayear3team@bcu.ac.uk
mailto:anne.whitacre@bcu.ac.uk
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