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1 Introduction and context 

This note arises from the meeting of the Academic Ethics committee on 26 January 2012.  All Faculties presented their annual Academic Ethics reports.  These, along with a summary report on the lessons arising from the Woolf Report into LSE links with Libya, provided the triggers for the Committee’s discussion.  This focused on: how a Faculty
 should identify which areas/ activities might present ethical risks; what issues to consider in identifying ethical risks; how ethical considerations could be embedded in standard faculty practices and procedures. 
The note focuses on the relationship between academic ethics and risk, and hence on the management of operational risk which falls into the remit of the Faculties and departments.  It does not address the management of strategic, institutional risk which is the remit of Directorate and the Board. 

2 Restatement of Academic Ethics Committee Coverage

The Academic Ethics Committee was constituted by Senate to consider the ethical implications of all activity conducted by and through the university’s constituent Faculties. The term “activity” includes Learning and Teaching; Research and external collaborations of all forms. The responsibility for Faculty activity is distinct from the activity undertaken by the university, as a Corporation, which will include banking; investments; suppliers and purchasing; fees setting; etc.  Responsibility for these issues rests with the Board of Governors and its Committees. 

In order to make operational the Faculty responsibilities, each Faculty has constituted a Faculty Academic Ethics Committee. This document attempts to outline an overall approach for considering academic ethics, which must then be embedded within Faculty processes and practices.

3 Overall Approach 

In considering any new activity [see para 4 below] a faculty should ensure that standard procedures/ processes should be followed to 

· Investigate and evaluate 

· gain approval 

· implement

· monitor 

· manage 

In following the above procedures for the new activity, the faculty should consider:- 
· Is it legal ? 

· Is it ethical? 

· Does it fit with institutional/ Faculty priorities?  
A schematic to assist Faculties in addressing these key questions, including pointers as to where relevant documentation can be found, is appended. 

Subsidiary considerations will include: 
· Are there any conflicts of interest ? (ie do any individual staff/ students stand to gain inappropriately from the initiative?) 
· Is it consistent with/ does it contravene any University policies? 

· What are the objectives and potential benefits ? 

· Are there risks in undertaking it? 

· If so, how will be risks be managed/ mitigated ? 
· Do any of these risks need external approval ? 

· Who has authority to approve the activity? 

· Who will be responsible for delivery? 

· Is it appropriately resourced? 
· How will the activity be monitored? 

· How will the activity be recorded? 

· How will the activity be evaluated? 
· Will the outcome be disseminated and if so, how and by whom ? 
· Who needs to know / whom do I need to tell about this activity?
Where the scale of the activity, or the perceived risk, are large, then the University will commission external due diligence to support the decision. 
4 Potential areas for ethical review
· Student Projects

· Undergraduate taught

· Post-graduate taught

· Research degree proposals (MPhil / PhD / DBA)
· Research Projects

· Unfunded staff research (including Pedagogic research)

· Collaborative research projects (funded)

· Commissioned  / contracted research (funded)
· Business Engagement activities

· Knowledge Transfer Partnerships

· Bespoke training programmes

· Consultancy and allied activities e.g. Innovation Vouchers, etc
· Corporate Collaborations (Home/ Overseas); relationships with employers 
· Recruitment and Selection of students, esp Postgraduate (Masters, PGR) 
5 Ethical considerations 
Ethical considerations should include consideration of: 
The subject (s)  
Any potential impacts on: 

· Charitable beneficiaries, especially Vulnerable adults 
· Animals

· Children

· Initiatives which involve products or activities that are detrimental to human or animal health or wellbeing should be considered particularly carefully. 
Participation and Consent  

· Informed consent
· Right of withdrawal of participation and of data
· Rewards / incentives / inducements for participation

· Data retention and destruction policy
The location  

· Countries where staff could be put at risk (security, health, safety)

· Countries where there are serious human rights abuses 

· Countries on the Foreign Office warnings lists 

· Locations, situations which could put staff at risk 
· Extreme authoritarian or military regimes 

The objective 

· Detrimental, potentially detrimental to human, animal health or wellbeing

· Benefit derived by/ focused on limited number of beneficiaries 
Source of Funding 

· Concerns arise where sources cannot be adequately verified, or where there is good reason to suspect the funds were acquired from activities which are themselves illegal, or unethical  

· From future direct beneficiaries of the activity to be undertaken   
· Funding from existing students or staff should normally be refused 
Relationships 

· With existing partners eg donors, funders, suppliers, former staff 
6 Actions needed 

Risk assessment 

Review of relevant policy guidance 

Seeking specific advice 

Recording decision 

Review and reevaluation, based on experience in practice 
7 Postcript 

The following contributions or activities also potentially raise ethical issues:- 

· Contributions to the university

· Donations
· Endowments
· Contributions in kind to activities 

· Hospitality and Gifts

· Received by the university or its individual employees 

· Offered by the university or its individual employees 

It should be noted that specific advice within the Financial Rules, and the University’s fraud policy,  cover the above.  All departments of the University are required to have hospitality and gift registers.  Matters regarding financial gifts, donations, or gifts in kind, that fall outside the scope of the Financial Rules should be referred to the University Secretary. 
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�  While this note focuses on the ethical responsibilities of Faculties, the issues are equally relevant to Administrative departments, who should consider the same ethical issues when reviewing and assessing new projects or initiatives. 





