Long termism workshop 17th January Oxford 
Overall impression: 

Long termism is an issue which requires a fundamental change in our institutions and established way of doing things. Whilst this can’t be a revolution it does need to be radical to address issues that will affect us in the future. We therefore need better tools to enable people to understand the implications of decisions and actions made now.  The way this is communicated and the way the public are involved in this are crucial. The whole issue of strategic thinking needs to be better embedded in decision making. The concepts of the precautionary principle and stewardship seem a sensible one to employ. 

Key points/ideas on flipchart 

Definition 

· What do we mean by long termism and for who
· What does it actually mean sustainable? Future generations? 

· How long is long term can we think and plan that far ahead 

· As a species we could think in terms of the next million years; why don’t we. 

· At what point does long term vision get created : plan, policy community government 

· Link long termissm  to rate of change of rural urban edges eg slow in Europe ; fast in the South 

· Long termism based on length of delays inherent in environmental systems especially climatic ones. 

· Was change that gradual in the past (aka david Jarvis keynote) ; what about the industrial revolution

· Precious resources think about all the resources used and plan for input/output so that we don’t overuse them 

· Is long term about population reduction 

· We talk consistently about expansion getting bigger why not reduction 

· Can intergenerational equity be a material consideration in planning 

Problems 

· Governments change every 5 years how do we work with that? 

· Cant effect change under neoliberalism  

· Challenge established orthodoxy 

· Recycling is bad it generally means that resources are down cycled and end up in landfill 2-3 years later. 

· How do we value what we don’t know exists;  how do we plan for the unknown 

Ideas 

· Taking historical knowledge into consideration 

· Remember limits to growth ideas 

· Flexibility is essential for future proofing; 2,3,and 4th generations 

· Design flexible processes rather than specific plans 

· Designing obsolescence ; build houses that last.  

· All development needs to be carbon neutral include small business units, good public transport and cycling infrastructure and provide appropriate amounts of land for food production 
· Getting infrastructure right; details can change over time 

· Resource recovery and waste management close to source of waste. 

Participation 

· Need improved and better public participation for the long term 

· Engagement through co-production 

· Peopleassemblies.org: alternative to failed representative democracy or proposed neighbourhood forums. 

· Need to plan built environments  with green space close to humans so they can walk in it and not drive in it 

Food 

· Plans for where to put renewable to meet targets like a SHLAA but for energy 

· Fringe zones as (food, water management, energy, ) not frozen horsiculture

· Food production close to home wherever it may be 

· Plan for housing and industry and food production with no urban rural distinction. 

· We need to bring food production and wild spaces into the city centres 

· Eg Batter sea food hub not just flats. 

Tools

· Precautionary principle enables us to be much more careful in the future. 

· Upcycling is better Cradle to cradle : there is no waste in nature 

· Need a balance of carrots and sticks 

· Carbon disclosure auditing 

· Defra horizion scanning helps us plan for futures 

· Using grandchildren as boundary objects ie shared between present and future generations. 

Summary of discussion 
Core themes were discussed in order to allow depth and therefore not all the suggestions here were covered. Please note some ideas were put in as the discussion proceeded. 

1.Long Termism  What is it and for who are we talking 
Some discussion over its precise meaning and how to translate something intangible into something meaningful.  One view was making sure we don’t use resources we have which jeopardise the needs of future generations. The Issue of limits was both implicit and explicit here. For example The case of oil and its use was having a profound effect on how we are living now and how we will live in the future.  
The concept of intergenerational fairness was advanced in the use of resources which requires  changing our values from the current fixation on producing more.  It was also seen as about securing programmes and policies for international fairness as we have limited resources set within a complex pattern of global interdependencies.  This affects long termism

The concept of growth was universally criticised as the prevailing paradigm which in itself was seen to be short termism, whether it be the economy or population. There seems to no discourse over contraction or reduction.  

Long termism is a wicked problem as it brings in notions of uncertainty. The issue of proof is key here as we won’t believe in these issues unless/until they actually happen. Behavioural change is really difficult to do for the masses. Back in the 60s we had ideas of population increase and then the idea of limits with a crash. But people were sceptical. But we are seeing for the first time now that the problem of population growth is finite but back in the 1960s this was not obvious.  So we do over time develop enough awareness of issues but there is a long time lag. We can see the limits as we move to 9.1 billion people
.  

The discussion went on to consider the power and limitations of scenarios or alternative futures ;  extreme/business as usual/ desirable /undesirable in order to identify the paths we want or more importantly don’t want to take. Here long termsism becomes the object of the exercise. Interestingly there was comment about the lack of vision guiding many of these activities.  Most seem to favour projections from current trends but perhaps we need to have levels of certainty/probability within these.  There was concern that at present the public seem to be excluded from scenario development ; most being done through expert groups. Significantly amongst the group few had used or participated in these.   
 In the 1960s change was seen as linear now it is exponential and people are less able to see the long term impact of such rapid and complex  changes. Lots of models produced but are they effective?   
What time period should we be talking about. 

In biology terms the long term is around a million years; in geological time that would be the short term. 10, 000 years for a rain forest. So why can’t we employ such time scales for the management of the built environment.  At present all our plans and policies are too short term. We could plan for 50 years time but important when thinking about long termism to think 50 years back as well as 50 years forward.  However are systems are rooted in short termism. If we look at economics no one knows what is going to happen in 10 years time. Today economics drives everything else we do ? 

A lot of good information can be got from looking at the past and using that ; we tend to overlook this. Learning from our historical knowledge and experience is important in long term planning. We rarely bother to do this and tend to make the same mistakes. More over the urban rural fringe is a zone which changes rapidly over time and shifts. 
Tools/ideas 

Given the need to look at the long term it was proposed rather than think about what the future will be in the fringe it is surely better to develop structures and systems that are flexible rather than more concrete visions or plans. Here adaption to change was key. However, we are bounded by the legalistic nature of many plans rather than building in flexibility and resilience.  The idea of the Precautionary principle as a key concept for decision making was strongly supported.  However this raised the vexed question of how we square planning processes with this notion where legal challenge can easily override this.   The answer was seen as society needing to change its prevailing structures and values centred around economic growth thereby allowing us to think in the long term.  The example of insurance was advanced as a way to help rethink this. We take out insurance policies on our houses for fire, yet the likelihood of this happening is low but as the impact on us is high most of us take it out. It was believed that we can adapt such thinking to the long term impacts of things like climate change by using concepts of risk, probability and impact so that we individually and collectively think it is worth spending money to insure against the risks and potential disasters we might experience. This will help as plan for the long terms  

It was argued that we needed to also think outside our generational capabilities and memories.  Whilst we need to learn the lessons from past disasters through our contemporary lenses of knowledge and experience we also need mavericks to challenge established orthodoxy. For example urban agriculture?   In helping people t think about the long term we need to involve the public through getting them to think about their own grandchildren. In this way people can relate to in their lives or in the lives of their parents and children.  

 How do we/should we involve the public in long termism. 
One participant stated that when he was consulted on a local plan the council asked for views on ‘your’ plan. He wrote back and said  it was “our” plan .  The current vocabulary of YOUR stresses individualism which is inimical to long termism.  Might be semantics but we should think about this? There was strong support for this. The idea of strong partnerships was seen as essential to long term planning. However, engaging people is far more than consulting. If people think they are being consulted they are going to give up; it is actually worse than being ignored.  They have to know it is meaningful and they will have some say. It is important to engage people to think about futures beyond their immediate interests to help them go through a step change in thinking. Here we need to take historical knowledge and experiences and science into consideration. Important to help people visualise those things and connect with the environment.  Help people realise and understand what the changes and actions might really mean. 

How do you get people interested in long termism ? 

It was felt that too much long term work was done by academics in isolation. When planning scientific  research you ask an academic to do it. But the example of Africa was given where you would engage all people about the problem and through their collective knowledge and experience you would collectively engineer a solution. It was suggested that we need new models of research to help achieve this type of outcome.  It was felt that you need to involve public in the process from the outset and come up with their own ideas and solutions so building on their traditional knowledge as part of the solutions rather than just asking them to endorse a professional solution. Again this required a change of culture but interestingly was part of the current governments localism agenda. 
Short term political/economic  systems and processes  vs long termism environmental : the crucial role of knowledge 
The issue of knowledge and power were intertwined here. Knowledge is power and lots of people are excluded from participation.  The idea of the social ‘commons’ was advanced as a concept to help address this and together with social justice was seen as a key agenda.  
There was strong support  to change institutions.  We give power to people who shouldn’t have it. We should give it to people who have wisdom and knowledge
. Institutional reform needed
. Perhaps the civil service experts are the people who decide because they have a  long term view. The locally elected politicians rarely do have this as it would be political suicide. Other societies don’t work in this way; use their traditional knowledge base. 

Depends on the rates/pace of  change.    

Knowledge is really important given how much longer people live and the need to draw knowledge together better. However all knowledge is socially constructed and therefore can easily be contested and that leads to significant problems in values and decision making processes.  It is important however that past knowledge  and experience is reconceptualised/recontextualised using what we know now.  However one major problem is the lack of respect towards each other. People don’t listen to old people especially the youngsters.  Furthermore we also are losing institutional knowledge and experience rapidly in a changing organisational structure. 
We need to revisit past knowledge and approaches and recontextualise/ them using the lens of the present. This is perhaps a better way to do things. Example of RUF work demonstrates this in practice. Too often we fail to use this knowledge and then reinvent wheels badly.  

What form of governance do we need to deal with issues longer than 5 years 

Thatcher and successors have been all dealing with rebranding neo liberalism via free market systems. The market decides everything and has a huge impact on government and policy.  Recent change in government policy towards localism and sustainability if properly implemented would challenge the market approach so whatever rhetoric is spoken the economic system is and will be the main  barrier to any change (general agreement)
How effective are targets 

Targets are seen as useful. But they need to be appropriate, based on good research and not have perverse/ unforeseen consequences. Targets help you measure progress. The danger is that you try to achieve the target in the last year rather than do anything over the period of time you have to achieve the target.  Front loading is necessary over a period so that the target is properly managed as it might be easier to lose in the early stages but with progressive difficulty later.  Taking the example of carbon is good as it seems to dominate the thinking on climate change at present. There is a risk in achieving the target that you could compromise other targets by meeting one target in isolation.  Easier to get rid of the first 60% eg retrofit of a house. And then the last bit is far far more difficult to achieve. Furthermore people might believe in a tech fix solution with new technology in helping address the carbon problem which will speed up any slow progress.  The issue of new technology generated a lot of discussion.  How do we get things like carbon capture fully embedded into  policy. Takes a huge amount of time to get new ideas into policy and onto the ground.  Can we use the insurance risk analogy for this. How likely is it to happen? Can we make things happen more quickly? However whilst tec fixes were seen as problems equally so were doomsaday merchants which quickly switched the public off.  
The role of research 

Need to use money more wisely to develop new ideas. Lots of money wasted on reports but need to work with schools to get better and more creative ideas 
A system of Ethical rewards was proposed.  Support was given for a proper government research base  but we need to have research that works across and with industry but we also need blue sky people as most innovative technologies were originally seen as unworkable or useless. We must not destroy that potential innovation in the future.  Is there a risk that the current research is going to inhibit this? 
Concluding Points 

Prince Charles we need in harmony with nature rather than fighting it and we need to lvie in harmony with each other 

Happiness is important. Living better, happier more prosperous lives a target. This is about long term. 
Balance of use of resources vs borrowing  resources before we hand over to someone else. We need to move towards prioritising and stewardship. Cradle to cradle

What’s the duration of long term you could link it to the rate of change to the urban rural edge you could have a long term view but if it is moving very fast you need to have shorter time frames. You must have a dynamic view of the fringe.     Depends on the model you use for urban expansion; is one form like the fingers or star better for a long term view such as developing along transport nodes. Argument that the star shape is perhaps more long term than the green belt
.  

The danger is that with this is that we are still preoccupied with  infinite growth rather than a more considered look  over a long time period. 
Develop ideas of capacity studies and set limits on numbers of people living in an area. Challegne existing growth theory and economic development. 

Rural versus urban differences in use of carbon and the extent to which we can address this. Rural people have much higher carbon impacts. . 
�Yet do we or are there people who feel that a new tech fix will solve the problem 


�Who are these 


�To what 


�Is there a better model we should use to look at long term planning in the rural urban fringe. 





