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BIRMINGHAM CITY UNIVERSITY
BOARD OF GOVERNORS

The next meeting of the Board of Governors will be held on Thursday 25 July 2013 at 4.00 pm in Room 324, Seacole Building, City South Campus, Edgbaston.

AGENDA
Formal Business
1.
Membership (BGOV.13.07.01) 
2.
To receive apologies for absence
3.
To consider the Minutes of the meeting held on 20 June 2013 (BGOV.13.07.02)
4.
To receive a report of matters arising from the Minutes of the meeting held on 20 June 2013 
Items for Consideration

5.
To consider a progress report on the Distinctiveness and Future Positioning Review (BGOV.13.07.03) 
6.
To receive a report on the University’s preparation for REF 2014 (BGOV.13.07.04)
7*
To consider a report from the Vice-Chancellor on key business issues (BGOV.13.07.05)
8.
Financial issues:

8.1*
To consider a report of routine financial issues (BGOV.13.07.06)
8.2*
To consider the Financial Outturn Forecast for 2012/13 and the Budget Estimates for 2013/2014 (BGOV.13.07.07) 
 
8.3*
To consider the Financial Forecasts to be submitted to HEFCE by 31 July 2013 (BGOV.13.07.08) 
9.
Estates issues:

9.1
Commercial in confidence: To consider a report of Estates issues (BGOV.13.07.09) 
9.2
Confidential item 

9.3
Commercial in confidence: To consider the implementation of the student accommodation strategy (BGOV.13.07.11)
10.
To consider the Equality and Diversity Annual Report for 2012/13 (BGOV.13.07.12)
11.
Governance issues:

11.1
To consider the action required as a result of the retirement of Ms Maxine Penlington and the appointment of Professor Bashir Makhoul and Professor Paul Ivey (BGOV.13.07.13) 
11.2
To consider the membership of Board Committees (BGOV.13.07.14)
Items for Report
12.
To receive an oral report of Chairman’s business
13.
Committee Reports:
13.1
To receive a report of the Audit Committee Meeting held on 4 July 2013 (BGOV.13.07.15)
13.2
To receive a report of the Finance Committee meeting held on 11 July 2013 (BGOV.13.07.16)
14.
To receive a report of the meeting of Senate held on 10 July 2013 (BGOV.13.07.17) 
15.
To receive a report that the University Seal has not been applied since the last meeting of the Board
16.
To receive the date of the next meeting:

Thursday 18 October/Friday 19 October 2013 Board Awayday (Venue TBA)

 
Thursday 28 November 2013 at 4.00 pm Board Meeting (Venue TBA)
Christine Abbott
University Secretary
* Confidential Item

� 	Proxy votes are available for the resolution relating to this item.  All proxy votes should be received in writing on a form provided by the Clerk for this purpose and should be received by the Clerk not less than one hour before the commencement of business.  To request a form, please contact Helen Matthews on 0121 331 6570.





