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The BCU ITE Curriculum

BCU ITE Curriculum Key Themes

A. How trainees use critical enquiry and research informed practice to develop their 
understanding of effective teaching and learning.

B. How classroom practice establishes effective behaviour management through the use 
of high expectations and awareness of pupil wellbeing.

C. Associate Teacher knows more, remembers more and applies subject knowledge and 
subject specific pedagogy to impact on pupils’ progress.

D. How trainees plan and assess learning to ensure that all pupils make progress.

E. Associate Teacher implements effective adaptive teaching approaches to meet all 
learners’ needs, including SEND (Special Educational Needs and Disability) and EAL (English 
as an Additional Language learners).

F. How trainees have developed professional behaviours and contribute effectively to the 
wider life of the school.



Subject Specific Development Journal

• You need to ensure you are 
completing this 
booklet!!!!!!!

• You cannot gain your QTS if 
this is not completed as it is 
part of your Standards 
Completion Meeting with 
your PDT at the end of the 
year







School Based Training 
• Preliminary Visits: 18th, 19th, 22nd, 23rd, 24th, 25th, 

26th April

• UT Sign Off: WB: 22nd April

• Block Placement Dates: 29th April – 5th July

• Review Meeting:  WB: 3rd June

• Progress Meeting: WB: 1st July

• UT Debrief: WB: 8th July



Contacting the School

• By now you should have contacted your school to 
either reintroduce yourself or introduce yourself for 
the first time

• Ensure you have found out time the school want 
you to arrive on the first morning

• On your first day in school ensure you take your 
Safeguarding Confirmation Letter from university



Safeguarding

• Complete Safeguarding Phase 3 tasks and upload 
the Quiz Certificate (certificate  should be 
uploaded to the submission point)

• Must be completed by 26th April 2024



Progress Journal
It is your responsibility to keep your Progress 
Journal up to date.
Your Journal should be downloaded and 
saved in your OneDrive Associate Teacher 
Folder and shared with your University Tutor 
and mentor
• Preliminary Tasks
• Associate Teacher Learning Observation
• Checklist of tasks that need to be 

completed for sign off
• BCU Assessment Tracker
• Attendance register
• Targets page
• Weekly Meeting and Target Setting
• Review/Progress Meetings
• Critical Incidents



SBT Prelim Tasks
• These are to be completed during your PPSE days.

• They are linked directly with your pre-approval checklist.

The Prelim Tasks are:

1. Safeguarding’ Prelim Task

2. Behaviour’ Prelim Task

3. Professional Behaviours

4. Learning Environment’ Prelim Task

5. Foundation and Phonics Learning Observations

• All prelim task must be completed prior to your UT sign off 
meeting.











Associate Teacher Learning Observation

The minimum expectations in the preliminary visits 
of Learning Observations are:

• One Core Subject 
• One Foundation Subject
• One Phonics Session

To help you get the most out of your observations of 
other teachers we have provided you with an 
observation format. You need to focus on a specific 
area such as, use of AFL or one of the BCU Key 
Themes. You are observing to note ‘good’ practice not 
to critique a professional’s practice.





How to prepare for the School Based 
Training Block:

• Develop an appropriate teaching timetable through 
negotiation with your mentor (class teacher).

• Discuss your targets and generate strategies for in-school 
support, this could include arranging to observe other 
colleagues in school.

• Identify subject knowledge needs and appropriate 
activities/resources/ideas to support the planning process.

• Identify a schedule for Weekly Meeting and Target Setting.

• Identify relevant staff meetings that should be attended.

• If, for any reason, your school feels that you are not ready to 
start the block experience, they will contact your University 
Tutor.



• Contact your UT to arrange 
a time to meet via TEAMs

• You must have discussed 
your targets with your 
mentor (classteacher) 
before you meet with your 
UT

• Be prepared to talk through 
your Pre-Placement 
Checklist and share some 
of your first weeks planning

• Without all of this being 
done you will not be able 
to go into school

UT Sign off Meeting - Online



Lesson Planning
• Associate Teachers are expected to plan in full for all 

teaching commitments. 

• You should now be using the school proforma for 
lesson planning and following school protocols

• This MUST be made available prior to teaching in 
good time for mentors to check and suggest/make 
amendments prior to teaching (recommended 48hrs 
prior to teaching – (to be agreed between Mentor 
and AT) 

• Planning MUST be available for all Observed lessons 
(UT visits) 







Weekly Meeting & Target Setting

• Arrange a convenient time to meet with your Mentor (class
teacher) (note: some schools may arrange for this to take
place with your school lead mentor).

• These meetings provide an opportunity to identify what you
have learnt and how you have learnt it. It is also an opportunity 
to discuss your observed lesson; your strengths and the skills,
knowledge and practice you need to develop.

• Review targets set from the week before and set new targets

• Discuss possible focus for your Critical Incident (will discuss this 
shortly).



Weekly Meeting & 
Target Setting

• These meetings provide an opportunity to
identify what you have learnt and how you
have learnt it.

• It is also an opportunity to discuss strengths
and skills, knowledge and practice you need to 
develop.

• Review targets set from the week before and 
set new targets

• Make sure you ask your mentor to comment 
on your progress towards the BCU curriculum



Weekly Meeting & Target Setting

You should be sharing your Subject Specific 
Development Journal at the Weekly Meetings. You 
should be talking to your mentor about how your 
subject knowledge has developed with links to 
learning from university and how you have applied it in 
the classroom.



Weekly Meeting & Target Setting

Comments should be made relating to Professional Studies 
such as Behaviour Management, relationships with 
parents/carers, the wider roles and responsibilities of a 
teacher, planning and assessment.

Remember you Professional Studies Learning Journey from 
the s-shape at the beginning of every lecture



Target Setting



Focus on Target Setting 
Target Setting: At least one subject specific target should be set following an observation. 

This should include what is the next step (to support Associate Teacher progress) why is this 

important (impact on pupil progress) and how will this be achieved (what actions are 

needed?)

PE EXAMPLE:
To scaffold the learning to enable all children to demonstrate the skill of jumping from 2 feet 
to 2 feet using the STEP model. 

MATHS EXAMPLE:
To use concrete resources for column addition to ensure secure procedural knowledge by 
modelling methods using concrete resources and provide opportunities for pupil to use 
them alongside the abstract.

HISTORY EXAMPLE:
To embed effective use of timelines in your history teaching in order to develop and secure 
children’s chronological knowledge by revisiting university taught sessions for specific 
examples and including them within your history planning and teaching.



Teaching on placement

• Associate Teachers should be teaching a 50% 

teaching timetable during week 1 quickly moving 

to a 60% teaching timetable

• Associate Teachers should then progress towards 

an 80% teaching timetable for the last two/three 

weeks of the placement.

• This can be a mixture of whole class, intervention 

groups or one to one interventions.



Lesson observations
• Mentors should be using the BCU Lesson Observation Feedback 

Form
• Subject Feedback Prompts are there to support your mentor 

with subject specific observation feedback – these can all be 
accessed on the Primary Partnership Website and are in your 
Associate Teacher Folder

• First observation in Week 1 of School Based Training block
• One observation per week
• One joint observation per School Based Training UT & a school 

mentor
• Upload your observations to the subject submission point on the 

PGCE Homepage throughout your placement





Critical Incident
Prior to your Review Meeting and Progress Meeting you will need 
to complete a Critical Incident document (templates for these are in 
your Progress Journal)

Consider an aspect of your teaching/ pupils’ learning/ professional 
responsibility that required a shift in your thinking. What did you 
reflect upon and change in order to develop yourself 
professionally?

What did you need to change and why? (INTENT)

How did you change it? (IMPLEMENTATION)

What was the IMPACT on the pupils’ progress and your professional 
responsibilities?



Critical Incident - Definition

• Critical incidents are learning situations that 
lead to significant learning and personal growth. 

• A critical incident does not need to be a serious 
or dangerous event; rather “critical” is to be 
interpreted as relevant or important that would 
require more in-depth reflections.



Critical Incident 
• At each Review/Progress Meeting you will present 

to whoever is completing your meeting a Critical 
Incident that demonstrates your progress towards 
the BCU Curriculum Key Themes and ultimately the 
Teachers Standards.

• The Critical Incident must show that you can 
present and discuss with your expert colleagues:

✓INTENTION

✓IMPLEMENTATION

✓IMPACT



Critical Incident Preparation

• Prior to each Review/Progress Meeting you will need 
to prepare your Critical Incident. 

• You will likely have lots of materials from placement 
that can be used as evidence to support your Critical 
Incident so select up to 5 pieces of evidence that 
demonstrate your progress towards the BCU 
Curriculum Key Themes.

• You can present evidence digitally or in hard copy – 
whatever suits you.



Critical Incident

• Ensure that you are using the BCU Assessment 
tracker to identify key areas of progression

• How can you show that you are progressing toward 
the BCU Curriculum Key Themes

• Your Critical Incident is your opportunity to show 
how you are progressing and developing therefore 
use this to ‘show off’.



Focus of Critical Incidents:
• Review Meeting 3 – 

Assessment

• Progress Meeting 3 - Linked to 
Phonics/Subject Specialism/An 
area of student 
reflection/learning 



Example RM3 Critical Incident













The BCU Assessment Tracker









Review Meeting 3 and Progress Meeting 3

Review Meeting 2: WB: 3rd June 2024

UT (either in-person or online), class teacher/mentor, and  
Associate Teacher. Observation feedback discussion. Sharing  
Critical Incident. Progress against BCU Key Themes. 

Progress Meeting 2: WB: 1st July 2024

UT (either in-person or online), class teacher/mentor, and  
Associate Teacher. Observation feedback discussion. Sharing  
Critical Incident. Progress against BCU Key Themes. 



Assessment of School Based Training
Review Meeting 3

• Review Meeting 3 (SBT 3) Associate Teachers who are on track 
to be awarded QTS at the end of the course will be 
demonstrating their competence in 75% of each of the BCU 
Curriculum Themes at the Working At Level. 

• If the Associate Teacher is not able demonstrate competence 
in in all of the BCU Curriculum Themes at the Working Towards 
Level and 50% in the Working At Level their progress is judged 
as requiring improvement. The Associate Teacher will become 
subject to the Rapid Improvement process and targets and 
strategies for improvement will be identified and a Rapid 
Improvement Targets (RIT) form will be completed.



Assessment of School Based Training

Progress Meeting 3

• Progress Meeting 3 (SBT 3) –. Associate Teachers who are 
on track to be awarded QTS at the end of the course will be 
demonstrating their competence in all elements of all of 
the BCU Curriculum Themes at the Working At Level. 

• Associate Teachers demonstrating their competence at the 
Working Beyond level can be deemed to have made very 
good progress in readiness for their ECT year.

• Associate Teachers not demonstrating their competence in 
all the BCU Curriculum Themes at Working At level and/or 
not fully engaged or responding to advice and feedback will 
have FAILED SBT3.



Achieving QTS Reflection

• Throughout the course you have been formatively assessed against 
the BCU Key Themes.

• These are clearly aligned with the Core Content Framework and the 
Teachers Standards

• At the end of the course in your Standards Completion Meeting with 
your PDT you are summatively assessed against the Teacher 
Standards

• To support this, for your Progress Meeting 3 you need to complete 
the ‘Achieving QTS Reflection’ after the Assessment Tracker



 

BCU ITE  Curriculum B. Associate Teacher’s classroom practice establishes effective 
behaviour management using high expectations and awareness of 
pupil wellbeing 

ITT Core Content 
Framework 

High Expectations, Managing Behaviour 

 
S1  Set high expectations which inspire, motivate and challenge pupils  

• establish a safe and stimulating environment for pupils, rooted in mutual respect  

• set goals that stretch and challenge pupils of all backgrounds, abilities and dispositions  

• demonstrate consistently the positive attitudes, values and behaviour which are expected of pupils.  
 
 

Reflection on this Standard 

Outline your achievements against this Standard to date and an indication of how this achievement has been made 

Click or tap here to enter text. 

 

 

 

 

 

 

 

 

 

 

 

 
 

Next Steps for this Standard and your ECT year 

Click or tap here to enter text. 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
BCU ITE Curriculum C. Associate Teacher knows more, remembers more and applies subject 

knowledge and subject specific pedagogy to  impact on pupils’ 
progress. 

D Associate Teacher uses knowledge about how pupils learn to plan 
and assess learning to ensure that all pupils make progress 

ITT Core Content 
Framework 

How Pupils’ Learn 

 
 
S2   Promote good progress and outcomes by pupils  

• be accountable for pupils’ attainment, progress and outcomes  

• plan teaching to build on pupils’ capabilities and prior knowledge 

• guide pupils to reflect on the progress they have made and their emerging needs  

• demonstrate knowledge and understanding of how pupils learn and how this impacts on teaching  

• encourage pupils to take a responsible and conscientious attitude to their own work and study.  
 
 

Reflection on this Standard 

Outline your achievements against this Standard to date and an indication of how this achievement has been made 

Click or tap here to enter text. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Next Steps for this Standard and your ECT year 

Click or tap here to enter text. 

 

 

 

 

 

 

 
 

 



Rapid Improvement Target

Issued if trainees:

• Are not making expectedprogress;

• Are not demonstrating high standards ofpersonal and  
professional conduct.

All RIT’s should be emailed to: 
PrimaryandEarlyYearsPGCECourseTeam@bcu.ac.uk

Details of the process will be explained ifnecessary.

mailto:PrimaryandEarlyYearsPGCECourseTeam@bcu.ac.uk


Termination of Placements 

• Where a termination of placement occurs the circumstances are 
considered by the Placement Review Panel and 
recommendations made regarding further placements and 
actions to be undertaken. 

• Resitting a School Based Training placement, as a consequence 
of a failed first attempt, will incur a cost to the trainee of £1125. 
The trainee may be eligible for funding, but this should be 
discussed with Student Finance England direct to confirm details 
and determine whether there is eligibility. 

• There may be exceptional circumstances where this fee can be 
waived; however the tutor will confirm this in writing to the 
trainee where such a circumstance will apply.



End of Placement Procedures

• Arrange an online meeting with your supervising 
University Tutor for the placement debrief

• Follow the instructions that will be posted through 
the PGCE News Forum, regarding online submission of  
documents.

• You will need to upload your completed Progress 
Journal, lesson observation feedback forms and 
phonics lesson observation feedback (if applicable) to 
the submission points on Moodle.



Attendance and Absence Procedure
Keep your Placement Register up to date for all days attended. Any absences
must be accompanied by a reason. If you are absent:

1. Contact the Class Teacher to inform them of your absence as far in 
advance as possible and provide information about any lessons you have 
planned for that day – please adhere to protocols agreed re: contact out 
of school hours.

2. In accordance with the school’s policy for staff, formally report your 
absence.

3. Report absence on MySRS by 08:30 on each day of absence – ensure you 
include your name, school, stage of course and reason for absence. 
Directly email your UT and PDT too.

4. Keep everyone informed of continuing absence.



Mentor Support - Access to all our University 
documentation, mentor CPD and partnership information. 

https://www.bcu.ac.uk/education-and-social-work/partnerships-and-
collaborations/primary-early-years-partnerships 

https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships
https://www.bcu.ac.uk/education-and-social-work/partnerships-and-collaborations/primary-early-years-partnerships


Emergency Contact Form

• It is your decision as to whether you hand in this 
form

• Details for your school placement in case you are 
involved in an emergency in school.

• You can collect this at the end of the placement 
should you wish



Travel Reimbursement

For those Associate Teachers who are entitled to 
claim travel  expenses, you first point of contact is:

HELS.Placements@bcu.ac.uk

A claim form needs to be completed for  
reimbursements.

mailto:HELS.Placements@bcu.ac.uk
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